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The Compendium, fourth in series, put together by The Economic Times, India's leading financial
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human ingenuity. People are the
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I

ndia, the young nation that was freed of imperial rule
about 73 years back has built itself from scratch.
Needless to say, the growth has been phenomenal and
the country continues to grow and provide its people a
better life. Nonetheless, a lot still needs to be done and
this is the reason the corporates and other organisations have
been contributing their bit for nation building.
While CSR became a mandate for the corporates in the year
2014, the responsible corporate organisations had started social
initiatives much before that to ensure that the communities
located around their project areas and factories get a better
living. The amendment of the Companies Act, 2013 enabled the
organisations to invest a portion of their profits in areas of
human welfare and development of the communities around
them. The organisations are actively involved in providing
amenities like education, sanitation, disability, poverty
eradication, environment conservation, healthcare and even
skill development to these communities that are otherwise

marginalised due to poverty or being located in remote areas.
According to the amendment in the CSR Act, 2013,
companies that have a net worth of Rs 500 crore or more, or an
annual turnover of Rs 1000 crore or more, need to spend 2 per
cent of their average net profits of three years on corporate
social responsibility or CSR as we all know it. Before this act
came into existence, CSR was voluntary for organisations and
only those ventured into social welfare who had the desire to do
something for the society.
Until about last year, if any organisation was not able to
spend its entire CSR funds in a given year, it could carry
forward it to the next year’s allocation. However, after CSR
amendments under the Companies Act, 2019, the companies
need to deposit the unspent amount in a fund prescribed within
the end of the fiscal year. This amount needs to be utilised
within three years from the date of transfer. The new law has
also made it difficult for the organisations to escape if they do
not adhere to the defined regulations of the Act. The monetary
penalty for the same ranges from Rs 50,000 to Rs 25,00,000 and
the defaulting officer may be liable to an imprisonment for up
to three years.

The new CSR
amendment law
specifies for a
monetary
penalty as well
as
imprisonment in
case of noncompliance
The government,
however, is
reconsidering
these rules after
the industry
opposed the
strict regulations,
especially with
respect to the jail
terms for CSR
violations
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The corporate social responsibility has evolved as an
effective tool to work in the line of the Sustainable
Development Goals (SDGs) with an extremely strong focus on
the social performance that is indicated in the CSR projects of
various organisations. These SDGs, also known as the global
goals, can be aptly defined as the universal call to check poverty,
care for the environment and make sure that the communities
thrive.
CSR is defined as the technique to assess an organisation’s
impact on the society and evaluate their responsibilities. With
the start of the CSR mandate, organisations in the country have
been quite sensible in starting CSR activities and incorporating
them into their own business processes. Organisations, these
days, have specific departments and teams that are
instrumental in developing policies, strategies and goals for
their CSR programmes and set budgets for the same.
The diverse programmes of the organisations touch the lives
of millions of people in more ways than one and bring value by
helping in providing a holistic development of the communities
in various parts of the country. Through their various
initiatives, companies strive to serve the communities to
address gaps and help those in need.
In the present day, most business organisations look at CSR
not as a problem but as an opportunity to strengthen their
business by ways of strengthening the communities and the
society at large. They are working to build, support and also
renew natural resources and social welfare. While the SDGs
and goals are more or less defined for the organisations to work

upon, the need today is to find the right channel partners and
create a pipeline that can sustain well and deliver on the
expectations.
Cross learning or exchange of ideas is something that can go
a long way in delivering on the CSR expectations. For this, it is
imperative for the organisations to join hands with not-forprofit organisations that are working in different locations and
are dedicated towards specific issues of community
development. Not only this, organisations can also come
together and create a forum or a common platform wherein
they can share the learnings from various initiatives and
exchange ideas on how things can be improved and optimised
to ensure that the initiatives are fruitful for the company and
the communities for which they have been designed. Effective
partnerships between like-minded companies can really go a
long way in making the CSR initiatives successful. The CSR
leaders from various organisations should also come forward
and personally visit the communities to get a better
understanding of the needs and requirements of the
communities in order to ideate and create better policies and
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There are 17 sustainable goals that
have been defined to transform the
world. These include:
Poverty
Zero hunger
Good health and wellbeing
Quality education
Gender equality
Clean water and sanitation
Affordable and clean energy
Decent work and economic
growth
Industry, innovation and
infrastructure
Reduced inequality
Sustainable cities and
communities
Responsible consumption and
production
Climate action
Life below water
Life on land
Peace and justice strong
institutions
Partnerships to achieve the goals

Organisations in
India have been
quite reliable in
taking up CSR
initiatives and
coalescing them into
their business
processes

programmes for these communities.
Learning through practical experience and from people
who are working on the ground can help in saving time and
resources for all. Leaders should also target getting
involved with successful CSR programmes since the best
opportunities come from areas where the businesses come
forward and interact with the society actively.
Also, there is an immense need to support and
encourage good CSR projects irrespective of the fact where
they are getting initiated at. Besides working on their own
goals, companies should also focus on supporting and
supplementing ongoing social projects and initiatives.
Effective use and reuse of resources can really improve
CSR performance. There needs to be an awareness about
the use and reuse of resources as it can go a long way in
realising the CSR goals and bring in sustainability that
society, in general, and communities, in particular, so
desire.
In the ever-changing world of the present time, capacity
building and re-skilling of the CSR workforce can be of
immense help in ensuring excellent CSR performance. The
CSR leaders and their teams also should have the desire,
aptitude, attitude and training to ensure that they are able
to add value to the CSR initiatives in the long run.
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E

ducation has a direct correlation to one's
quality of life. A better education enables
better chances of success. Over the years, we
have seen and discussed various issues on
education, from childhood education to
employment, and seen several stakeholders making a push
towards imparting a quality life.
The sheer spend towards education as a sector,
validates the focus and commitment by various
stakeholders. Our finance minister clearly outlined an INR
99,300 crore blueprint to take education to the next level
and also highlighted the New Education Policy (NEP) that
will be be announced soon. Thrust on the state level is also
gaining momentum. Gujarat government recently
allocated INR 31,955 crore towards education, whereas the
Punjab government recently allocated INR 13,092 crore to
the sector.
While the government, both central and state are
prepared to move the needle, corporates and NGOs are
also pushing the agenda. Concerning CSR, the education
sector got the maximum funds of INR 15,742 crore from
CSR expenditure made by corporates since 2014-15. As per
the National CSR data, education led the cause of concern
by receiving INR 4,596 crore in FY 2017-18.
A lot of these players are not just allocating budgets, but
also implementing ground changes. Today, aspirational
districts are equipped with digital classrooms and enable a
learning environment for underprivileged youth.
Innovations and technologies are also helping students

gain access to world-class information through e-learning
platforms.
On-ground educational support is also playing a pivotal
role in providing education for all. Investments towards
infrastructure and material support have reaped benefits
for many in terms of the development of communities and
garnering first-time learners. This is a big achievement,
especially in areas where access to basic knowledge was
lacking and in some cases, non-existent.
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A Planning
Commission of India
study reveals - that
of over half of the
young men and twothirds of the young
women surveyed,
reported interest in
skills training

Attending school
give girls the
confidence to pursue
higher studies, and
also enables them to
learn about the
negative impact of
early marriages and
poor nutrition on
their physical
growth, health,
mental development

While education is essential, the turnaround to
employment is crucial. There is an increasing concern
among leading employers of the country, about the dearth
of the ready-to-deliver employee. A Planning Commission
of India study reveals - that of over half of the young men
and two-thirds of the young women surveyed, reported
interest in skills training.
The government also has big plans for imparting skill-

based industry-oriented education to students thereby
providing them with opportunities to learn before they are
ready to make a debut in the industry. Heeding to this,
National Skill Development Corporation India (NSDC)
was established in 2009. The significance of the issue has
spiralled to such an extent that the Indian Prime Minister
set up ‘Skill India’ in 2015.
Bridging the skill gap by introducing new innovative
educational methodologies is also on the rise. New
educational technology companies are realising these gaps
vis-à-vis the job demand and help in delivering the right
knowledge and skill set. An increase in enrolment can be
seen in this sphere, primarily due to the ease of
accessibility.
While education as a subject is evident and so is its
importance, there are still parts that lack due attention.
For example, subject matter or the knowledge sharing
process has been exclusive and has not been able to
inculcate growing trends. This can easily be looked upon as
one of the reasons why there are gaps when it comes to
job-ready students. The ASSOCHAM Education
Committee (AEC) noted that only 7 per cent of the passouts are employable in India excepting graduates from
IIMs.
Though this case is true for the urban population, the
rural population has a different challenge. Social evils like
children's marriages, menstruation problems, etc. are
hindering their basic growth. This is primarily because the
education imparted lacks an in-depth understanding of
common issues. Taboos, myths, and pre-conceived notions
lead to life-threatening situations. Imparting academic
knowledge is merely not enough, and with 74 per cent of
India's population in the hinterland, it is hard to ignore
this impediment.
Interventions at ground level have shown that girl child
education is an effective way to tackle child marriage.
Attending school give girls the confidence to pursue higher
studies, and also enables them to learn about the negative
impact of early marriages and poor nutrition on their
physical growth, health, mental development. It seems
that most people in the rural community are poor and
possess limited resources, and hence invest all their
resources in farming and cattle rearing, rather than
education. While boys are still expected to go to school,
girls, particularly after achieving adolescence are married
off early or expected to manage the household chores.
As per the World Health Organisation, more than 51 per
cent of women of reproductive age in India are anaemic.
Studies also show that only 18 per cent of girls and women
use sanitary napkins during menstruation citing an
absence of availability and knowledge of its use being the
primary reason for the same. The lack of care is not just in
terms of health and nutrition but also in terms of the kind
of treatment these women are subjected to. The regard for
privacy and dignity to a quality life is often neglected.
The solution here is to inculcate health-seeking
behaviour in communities. This can only happen through
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awareness and education around these critical subjects.
Thrust on holistic education can thereby initiate a trickledown effect leading to good health among other things that
will automatically follow if these populations are
empowered. Community awareness and curated
educational programmes aimed at boys can also help bring
in change. Preparing these young members of our society
at an early age through a comprehensive understanding of
sensitive topics can lead to the overall development of the
society as well.
Last year, deputy chief minister of Delhi, Manish
Sisodia, flagged off the Pad Yatra (Rally) carrying the
message of spreading awareness about menstrual hygiene
on the occasion of Celebration of Menstrual Hygiene Day
Period Fest'19 & Pad Yatra where more than 8,000
students and teachers of 65 schools from Delhi
participated. The rally with empowering slogans on padshaped placards brought ahead queries related to PCOD,

menstruation, etc.
The state government of Tamil Nadu has also recently
decided to impart sex education in an improvised model to
school students. With child sexual abuse cases on a steady
rise across the state, the State Commission for Protection
of Child Rights has been entrusted to prepare a detailed
study with a comprehensive curriculum and awareness
programmes on sex education, which will be introduced in
the next academic year.
There is no doubt about how education is paving the way
for a better life and a better society, but the applications of
this knowledge-sharing exercise remain unexplored. With
more and more corporates and NGOs entering the field and
focusing on the sector, there has to be an overall focus on
community development and how education can play a role
in each segment. If we can provide holistic education to one
member of an underprivileged family, then we can provide
that family with a better future.
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Family planning:
Moving to rights
based approach
24 states and
union territories
have already
achieved the net
replacement
fertility rate
of 2.1
A large younger
population (half
of India's
population is
estimated to be
less than 25
years & over 65%
is less than 35)
means the
population will
continue to grow
in spite of lower
TFR and
increased mCPR

I

ndia was among the first countries in the developing
world to launch a national family planning
programme in 1952. Leaders of a newly independent
country, with limited resources, felt that a growing
population would be a huge barrier to India's social
and economic progress. Over the years, the programme has
kept pace with changing needs and has expanded to include reproductive, maternal, child and adolescent health
(RMNCH+A), adopting a life-cycle approach. Another first,
India can be proud of is its contraceptive social marketing
programme, launched in the late sixties, which aimed to
harness the strengths of commercial marketing channels to
make available quality, affordable contraceptives. Today,
social marketing brands contribute significantly to the OCP
market in India and contraceptive social marketing
programmes exist in over 110 countries.
Contraception or family planning, as it is better known, is
an integral part of Sexual and Reproductive Health and
Rights (SRHR). India’s family planning programme
stemmed primarily from the need to ‘control’ population and
not from the need to meet the SRH needs of its citizens. It
saw the growing population as a problem and remained
focused towards reducing the total fertility rate (TFR i.e. the
average number of children a woman will have during her
child bearing age). This obsession led to some coercive

strategies in the seventies, resulting in the programme
suffering a huge set-back in the eighties.
India has made significant progress over the past few
decades with the current national TFR estimated at 2.2,
down from 5.9 in 1969. 24 states and union territories have
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Changing the
terminology from
'family Planning' to
'contraception' will
signal a holistic and
non-judgmental
programme that
respects individual
rights and choices

Contraceptive
choices need to be
improved by
introducing newer
contraceptive
methods like
implants, new
generation oral
contraceptive pills,
hormonal inter
uterine contraceptive
devices
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already achieved the net replacement fertility rate of 2.1.
Modern contraceptive prevalence rate (mCPR) is an
impressive 47.8%. The impressive gains at the national level
in reality hide the existing regional disparities, especially in
large states like Uttar Pradesh, Bihar, Madhya Pradesh and
Odisha. In spite of good progress, our population will
continue to grow and is expected to stabilise around 1.70
billion in 2050s before declining, owing to 'population
momentum'. A large younger population (half of India's
population is estimated to be less than 25 years of age and
over 65% is less than 35) means the population will continue
to grow in spite of lower TFR and increased mCPR. While
this is simple and logical, most Indians still think population
is a huge problem and needs to be ‘controlled’. This
perception is grossly incorrect. Punitive laws and policies
penalising people and denying them the benefits of social
security/protection measures will do more harm than good.
Such measures apart from being discriminatory (and
therefore unconstitutional), are also in violation of globally
recognised SRHR principles.
India is a signatory to various international conventions
and has committed to uphold sexual and reproductive rights.
Post the ‘International Conference on Population and
Development’ held in Cairo in 1994, which recognised the
concept of sexual and reproductive rights; India adopted a
target free approach for family planning. India is also a
signatory to the ‘Convention on Elimination of
Discrimination against Women’ which guarantees women
equal rights in deciding their reproductive goals including
the right to decide freely and responsibly on the number and

spacing of their children and have access to the information,
education and means to enable them to exercise these rights.
More recently, India committed to the Family Planning 2020
global partnership where it made a range of commitments to
ensure access, choice and quality of family planning services
for all.
In light of the progress made by the country in reducing
fertility, improving CPR and the vision of emerging as a five
trillion dollar economy in the near future, there is a need for
a paradigm shift in our population policy and programme.
There is a requirement to truly move from a ‘control-based’
to a ‘rights-based’ approach to family planning. This would
require some bold measures, including:
● Changing the terminology from ‘family planning’ to
‘contraception’- to be more inclusive to include unmarried,
adolescents and the youth. Changing the terminology will
signal a holistic and non-judgmental programme that
respects individual rights and choices.
● Need for investment in changing attitudes of providers of
SRH services: Providers and programme staff often impose
their personal values, leading to denial of information and
services to unmarried and deciding the best method for
clients. Attitudinal changes are required so that ‘choice’ and
‘rights’ of individuals regarding when or when not, and how
many children to have is respected.
● Investing and strengthening counselling services in public
and private health systems that would provide correct,
unbiased and non-judgmental information to clients to
enable them make an informed choice.
● Improving contraceptive choices by introducing newer
contraceptive methods like implants, new generation oral
contraceptive pills, hormonal inter uterine contraceptive
devices in the public health systems.
● Opposing proposals to introduce coercive measures, so
that the program remains fully voluntary in nature, keeping
the interest of individuals at the center.
● Ensuring appropriate policies are in place to enable men
and women to access SRHR products and services easily:

17-19-FRHS India story.qxd

3/18/2020

2:10 PM

Page 5

Inaction on Family
Planning could lead
to 2.9 million
additional infant
deaths and 1.2
million additional
maternal deaths by
2031

●Policies that restrict/prohibit advertising of contraceptives
- condoms, emergency contraceptive pills; regulatory issues
that result in non-stocking of RH products like ECP and
medical abortion drugs in some states need to go.
● Introducing and scaling up age appropriate
“Comprehensive Sexuality Education” both in-school and
out-of-school, to empower adolescents with correct
information in order to enable them to exercise SRH rights.
● Introducing and scaling up of in-fertility treatment in
public health systems to enable couples to conceive and
tackle stigma associated with it. It is estimated that
prevalence of primary infertility in India is 3.9-16.8 per cent.
A look at the government's policy and programme

documents shows that it articulates the principles and
intention to make the family planning programme rights
based. Given the size and scale, translating this intention
into reality for its citizens is the real challenge and this is
where a partnership between corporates and civil society
organisations can be a game changer. Even before the
advent of the CSR law, corporates and business leaders have
engaged and contributed significantly to the field of
reproductive health. An example of this is JRD Tata who
was instrumental in establishing Family Planning
Foundation of India, (now known as Population Foundation
of India) a national NGO fifty years ago. Family Planning
Association of India, a premier voluntary organisation in
SRHR has benefitted with support from business houses
and leaders. Tata Steel and Tata Motors did (and continue to
do) some pioneering work in Jamshedpur. India's
Contraceptive Social Marketing Program, which was
launched in the late sixties, would not have been successful
without the participation of large FMCG corporates like
ITC Ltd; Hindustan Unilever; Union Carbide Ltd, etc. who
used their sales and distribution muscle to make
contraceptive options a household name across the country.
Unfortunately over the past three decades, the corporate
sector's engagement with SRHR issues has been very
negligible. Evidence shows that investments in SRHR in
general and contraception in particular offer huge health and
economic returns. Non-use of contraceptives is estimated to
result in around nine million unplanned/unintended births
every year. Inaction on family planning could lead to 2.9
million additional infant deaths and 1.2 million additional
maternal deaths by 2031. Giving FP policies a focused push
and greater investment can result in additional per capita
income of 13% in 2026-31. Sustainable and planned
population growth means lower burden on natural resources,
reduced carbon footprint and improved health and wellbeing,
creating a better environment for all. India's current
emission intensity makes it the world's third largest
greenhouse gas emitter contributing enormously to the
burden of global warming and climate change currently
threatening humanity and ecology. India is a signatory to the
Paris agreement where it has committed to reduce 33-35% of
its 2005 emission levels by 2030. To achieve this goal, the
government has to take multi-pronged steps across sectors
beyond energy and agriculture. While family planning cannot
be a replacement for reducing per capita emissions,
addressing the current unmet need for contraception can go a
long way in achieving development that is sustainable, keeps
women at the center and enables them to live a life with
dignity. Access to and use of contraception, will also enable
women to complete their education and join work force, thus
advancing gender equality.
This is a great opportunity for Indian corporates to rise up
and include Sexual and Reproductive Health and Rights as a
key component of their CSR Programme. The conditions are
now conducive with a supportive government and well
established civil society organisations that have the required
reach, experience and competence to make this possible.
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Neelam Makhijani
country director and CEO, ChildFund India

Corporate Social
Responsibility:What
has it changed?
'India CSR
Reporting Survey
2019' revealed a
150 per cent rise
in the number of
firms that have
committed to
carry forward 2
per cent of the
unspent amount

We have several
child care and
protection
schemes and
programmes in
place to address
several social
issues
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H

ome to 444 million children under 18 years,
India has nearly 20% of the world's child
population and over 30% of children living in
extreme poverty in the world, as per the
Ending Extreme Poverty: a Focus on
Children (2016) Report by World Bank Group and
UNICEF. Problems of malnutrition, lack of ageappropriate learning achievements, dropouts from school,
violence and abuse, child marriage and child labor persist,
especially in rural areas. Lack of livelihood options, rise in
unemployment rate, danger of natural disasters and
climate change are at critical levels.
While we have several child care and protection schemes
and programmes in place, like Integrated Child Development
Services (ICDS), Janani Shishu Suraksha Karyakram (JSSK),
Pradhan Mantri Matru Vandana Yojana (PMMVY), Pradhan
Mantri Surkshit Matritva Aviyan, Rastriya Bal Swasthya
Karyakram (RBSK) and the National Education Policy, 2019
to address those social issues and there has been progress in
overall indicators but we as a country are still struggling to
make a significant difference. There are several issues in the
implementation of these programmes. To ensure our
communities benefit from these resources and programmes,

collaborative effort is required.
To bridge this gap and to make the corporate sector work
with development sector, the government came up with
statutory obligations under Corporate Social Responsibility
(referred to as CSR), in Section 135 of the Companies Act in
2013.
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India has become the first country in the world to make
CSR mandatory for all profit making companies. The
Companies Act, 2013 mandates that firms with a net worth of
minimum INR 500 crore or revenue of at least INR 1,000
crore or net profit of minimum INR 5 crore to spend 2% of
their average profit in the last three years on social
development-related activities.
After five years of the Companies Act, 2013, what has
changed? Has it been able to strengthen the partnership
between corporates and the development sector? Has it
contributed towards strengthening of the civil society
organisations? Has the needle moved from philanthropic
giving towards long term strategic investment in
developmental issues?
The Act has definitely pushed corporates to think about
their contribution towards social change and they have made
required provisions to ensure compliance. The findings of
the ‘India CSR Reporting Survey 2019’, compiled by KPMG
in India, that covered 100 companies revealed a 150 per cent
rise in the number of firms that have committed to carry
forward 2 per cent of the unspent amount. 76 per cent of the
companies reported spending at least 2 per cent of profits on
CSR in 2018-19, up from 38 per cent in 2014-15, said the
survey. Education and health are receiving the most
attention, with 60 per cent of the CSR expenditure, it added.
Corporates are now acting as the ambassadors of Sustainable
Development Goals (SDGs) 2030, by solving the sustainable
development challenges and making focussed efforts
towards achievement of SDGs.
Having said all that has worked, there are multiple gaps

and challenges towards leveraging of the opportunity that
exists. The first and foremost being the trust deficit between
the corporate sector and NGOs. The conversation on
administrative expenses, how much is reaching the
community, multiple demands on reporting and in some
cases very tight oversight by corporate sector continues.
Examples of scaling up, long term investments are few and far
between.
On the other hand, NGOs sometimes struggle to
demonstrate the impact they make. The sector is not able to
invest enough, one for lack of resources and prioritisation, on
gathering evidence of impact on ground. We lack the skills and
expertise in communication and articulating our own work.
Everyone is seeking sustainability but not always ready to
invest in long-term programmes, knowledge management and
incubation, learning and sharing of best practices towards
sustainable impact.
When the Act was passed a large number of companies
chose to, and continues to do so, set up their own foundations
to carry out CSR. As per the survey report, 18 per cent of the
companies have their own CSR foundations and are selfimplementing the projects. For this they need expertise and
experience which has led to some brain drain from the NGO
sector as the salaries and benefits offered by corporates are
much higher.
I would conclude with a question- how are we going to
achieve the SDGs if there is fragmentation, lack of trust and
competition between the social and for-profit sector? Will
we ever walk the talk and go beyond the rhetoric, if we all are
responsible for the change we wish to see!
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THE ESSENCE OF
DEVELOPMENT
THE ADITYA BIRLA GROUP, AN AGE-OLD, TREASURED INDIAN
CONGLOMERATE, STRONGLY BELIEVES IN ENFORCING THEIR
VALUES OF PHILANTHROPY AND HUMANITARIANISM

T

he Aditya Birla Group, among India's most
respected and admired multinationals, has
always championed the cause of the
underprivileged, believing intrinsically that it is
their ‘dharma’, their ‘duty’. It all began way
back in the pre-independence era, fronted by Ghanshyam
Das Birla under the magnetic spell of Mahatma Gandhi and
his philosophy of trusteeship. His grandson, Aditya Birla,
took it a few leagues forward, stewarding inclusive growth
and his son, Kumar Mangalam Birla brought a paradigm
shift. And so giving and caring became embedded in the
DNA of the Aditya Birla Group, a legacy. Service to society
is at the core of their value system. It finds expression in
the Aditya Birla Centre for Community Initiatives and
Rural Development, admirably chaired by Rajashree Birla.
Known affectionately as the ‘bard’ of the
underprivileged, Rajashree Birla provides the oversight to
the centre, which is the apex body according to the strategic
direction to all of the Aditya Birla Group companies.
Collectively, the centre is engaged in 7000 villages
embracing nine million people pan India and parts of the
world. The centre is anchored in the Group CSR function,
led by Dr Pragnya Ram, supported by a 1,200 strong
committed cohort. Together with Rajashree Birla as the
North Star, this team has rewritten its CSR script, built
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endearing relationships with rural and urban poor. No
surprise then that these villages are now hooked on hope
and are no longer mired in poverty as they move in to step
on a truly transformative journey. Along the tracks, they
leverage the government schemes, ensuring that these
benefit the poor. In the process, ABG’s reach gets extended.
This then is the backdrop to the case studies that follow.

KEY FOCUS AREAS
The Group’s vision is ‘To actively contribute to the social
and economic development of the underserved
communities, lifting the burden of poverty and helping
bring in inclusive growth. In so doing, build a better,
sustainable way of life for the weaker sections of society
and raise the country’s human development index.
The Group’s CSR work revolves around holistic
development, economic, social and environment. Its work
is in sync with the National Development Agenda,
premised on the single point of poverty alleviation. The
Group is attuned with the UN Sustainable Development
Goals (SDGs). The SDGs are a bold universal agreement to
craft an equal, fair and secure world for people, the planet
and prosperity by 2030. The SDGs outline 17 clear goals, all
of which are universally relevant - such as goal no. 3: Good
health and well-being; goal no. 4: Education; goal no. 8:
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The Group works
with 7,000 villages
and has a reach of
approximately nine
million people whose
impact can be
outlined in three
major fields

Our efforts in
healthcare, education,
sustainable livelihood,
infrastructure
development and social
reforms have impacted
millions in India.”
—Satish Pai,
MD,
Hindalco

Over 50 deaf and
mute children have
been moved from
the world of silence
to the sound of
music through the
cochlear implants
organised

Decent work, and economic growth. These are challenges
that India faces. Two case studies - the model villages and
water positivity highlight innovatively creative ways of
making a huge difference in the lives of the
underprivileged.

MODEL VILLAGES
Almost a decade ago, long before the visualisation of model
villages happened, the Group had chalked out a programme
to transform 300 villages from a bundle of 5,000 villages at
that point in time into model villages. Each of its major
companies - Grasim, Hindalco, UltraTech, Aditya Birla
Fashion & Retail, is working towards the total
transformation of a number of villages in proximity to its
plants. Making of a model village entails ensuring selfreliance in all aspects viz education, healthcare and family
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We believe the
communities that
host us enable our
growth. Governed
with compassion, our
development
initiatives seek to
share it through
inclusive
development.
—Ashish Dikshit
MD, Aditya Birla
Fashion and
Retail Limited
welfare, infrastructure, agriculture and watershed
management, and working towards sustainable livelihood
pattern. Fundamentally, ensuring that their development
reaches a stage wherein village committees take over the
complete responsibility and teams become dispensable. In
these 300 villages over the last decade, along with its focus
on development solutions, their teams have tackled social
issues that include female foeticide and the girl child, child
marriages, dowry-laden marriages, women in abject
subjugation along with alcoholism and livelihood problems.
They have addressed these in a deep and meaningful way.
Today, these 128 villages in the 22 states in which the
Group’s CSR engagement is turbocharged, there has been a
sea change. On all parameters viz education, healthcare and
sustainable livelihood, the Group has been able to raise the
bar after stepping in and investing their emotional and
intellectual equity into these villages, besides of course the
financial commitment integral to the success of the model
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villages. The impact is outlined in three major fields, as
indicated:

TOP CSR PROJECTS
EDUCATION:
● Literacy rates - above 84% (60%)
● 100% children enrolled in schools (52%)
● Dropout rate less than 2% (45%)

HEALTHCARE:
● Malnutrition under 5% (40%)
● 100% immunisation (55%)
● Child mortality: 0 (34 per live births)
● Maternal mortality: less than 1% (135/1 lakh live
deliveries)
● 90% institutional deliveries (65%)
● Safe drinking water: 100% (35%)
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Targets for each of
the companies have
already been
specified by Kumar
Mangalam Birla, the
Group chairman
prioritising water
stressed areas first
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● Primary healthcare centres: functional (very erratic)

schemes launched by the government.

SUSTAINABLE LIVELIHOOD:

WATER POSITIVITY

● Rural income up by 40% (from `10,000/- to `28,000/-)
● Land irrigation through cultivation of waste land up by
40% (0%)
● Crop productivity up by 30% with the introduction of
cash crops and multiple cropping
● Veterinary services - better cattle health
● 72% of trained youngsters have jobs (25%)
● 175 self-help groups: 2,000 women empowered (30
SHGs)
● 25% representation of women in the panchayats
(3%)/4% women sarpanch. Importantly, the Group has
walked the extra mile to ensure that all of its constituents
in the interiors have been enrolled in the social security

On water positivity as well, the Group has amazing stats to
report.
● Water is the lifeline of mankind, the life force of every
means of sustenance. Fresh water is becoming increasingly
scarce. Water conservation is a pre-requisite to a secure
future. The Group has taken proactive measures towards
water positivity, within the plants and inside communities.
● Under the sustainability programme, all of its companies
in India and globally are moving towards water positivity.
Be it Hindalco, Novelis, Birla Carbon, Grasim, UltraTech,
Thai Rayon, Birla Jingwei Fibres Company Limited,
Cameroon Alumina Limited, Domsjö Fabriker, Indo Phil
Group of Companies and more, water positivity is on the

22-27-ABG.qxd

3/18/2020

4:31 PM

Page 6

top of the radar. Targets for each of the companies have
already been specified by Kumar Mangalam Birla, the
Group chairman prioritising water stressed areas first.
Collectively, 130 billion litres of water has been conserved
over the last 5 years.
● In the villages this is accomplished through watershed
management: reservoirs, large dams, check dams, bundings,
ponds, rain water harvesting structures, ground water
recharging points and holistic watershed development
projects, that take care of irrigation and other agricultural
needs.
● The impact on communities is huge. Potable water is
available round the clock. Agricultural productivity has
increased by 40 per cent largely through multiple cropping
patterns. Income levels are up by 30 per cent and the
happiness index is reasonably high, given a steady source of
income leading to better livelihood standards given rising
income.
● Impact assessment has been done by XISS (Ranchi),
Aidet Action (an international organisation), NABCON

(NABARD Consultancy), MPCON, MS University (Baroda).
● In these 128 villages, people are hooked on high hopes
backed by their actions. No longer mired in poverty as they
move in step on a truly transformative journey.
● Transforming villages into model villages calls for huge
resources, both in terms of engagement at the grassroots
level and deployment of funds. The Group is seized of these
concerns.
Rajashree Birla, while talking about the company’s
sustainability projects, says, “Our CSR projects give a deep
sense satisfaction. In the model villages, we have seen
transformation that challenges long held beliefs and
customs, set mindsets and social norms that have come
down generations by have lost their relevance. I can only
imagine, the kind of courage it requires to make a
fundamental change at such a grassroot level. In a manner
of speaking, collectively our teams have braved all odds.
Even as we endeavour and continue to make a life changing
difference to underprivileged people globally, it is an uphill
task and a very long journey.”

The Group’s vision is
to contribute to the
social and economic
development of the
underserved
communities, lifting
the burden of
poverty

Almost a decade
ago, long before the
visualisation of
model villages
happened, the
Group had created a
programme to
develop 300 villages

TESTIMONIALS
Beyond business, our CSR teams
work to make a life changing
difference to 9 million
underprivileged people globally.
The project that I feel the most
inspiring is the model village
project in rural India. Our teams
have tackled issues that include
female foeticide and the girl child,
dowry less marriages, and many
such other areas in a deep and
meaningful way.
—Kumar Mangalam Birla,
chairman,
Aditya Birla Group
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Our scope of partnerships is vast
and includes sustainable
innovations, environment
protection and people well-being
while aligning to the UN SDGs.
Empowering the community has
always been a key component of
our strategy. We engage with our
people and their families through
programmes on education,
healthcare, infrastructural
development and social
development.
—Dilip Gaur, MD, Pulp & Fibre
Business, Grasim Industries

We are committed to actively
contribute to the social and
economic development of
communities and the weaker
sections of society. Our efforts in
healthcare, education, sustainable
livelihood, infrastructure
development and social reforms
have impacted millions in India.
Our CSR engagements go beyond
direct investments and are
planned in a manner, which enable
sustainable value creation for local
communities near our operations.
—Satish Pai, MD, Hindalco

UltraTech Cement is proud to be
part of the legacy of Aditya Birla
Group. Under the aegis of Aditya
Birla Centre for Community
Initiatives and Rural Development,
we contribute significantly to the
Group’s commitment to inclusive
growth. Our initiatives are aligned
to global SDGs and work towards
inclusive growth in areas such as
healthcare, education, sustainable
livelihood, infrastructure
development and social reform.
—KC Jhanwar,
MD, UltraTech
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There is an accent on the
vision of development

Rajashree Birla,
chairperson, Aditya
Birla Centre for
Community
Initiatives & Rural
Development talks
about the CSR vision
of the Group and also
the direction in which
the CSR initiatives
are heading

It is believed that both, the company as well as the
community benefit from the CSR activities and initiatives
undertaken. Do you subscribe to this theory?
Absolutely. Today we see a paradigm shift in the very concept
of business. Businesses increasingly, have to earn the respect
and the goodwill of the society in which it operates.
Businesses have to earn the license to operate.
Today, business houses run businesses with a much larger
purpose. There is mindfulness among corporates on the
inequities in society. There is an accent on a shared vision of
development. More and more corporates are engaged in
meaningful welfare driven activities that make a difference
to the lives of the marginalised.
There is increasing realisation that reputational lever, the
ability to attract, retain and energise talent, the tremendous
goodwill of consumers, far in excess of the price tag, the pride
that shareholders and investors take, and above all, the
garnering of community support - are the direct outcome, of
genuine CSR engagement. This, undoubtedly, positively
impacts the community, making a difference to their lives.
It’s a win-win situation.
Can you discuss your company’s CSR journey?
It all began with my grandfather-in-law, Shri Ghanshyam
Dasji Birla. Pujya Dadoji as we called him, worked very
closely, with Mahatma Gandhi. He, in fact, supported
Gandhiji, throughout the freedom struggle.
The Mahatma’s philosophy of trusteeship, had a deep
impact on Pujya Dadoji. So, he put in a vast amount of his
wealth, in building magnificent temples, excellent schools,
and dharamshalas all over the country.
We truly believe, that service to society is very important.
It is at the very core of our being. My son, Kumar Mangalam,
has embedded this in our Group’s values. It is the
overarching factor, in our endeavours, to reach out, with a
sense of purpose, to the underprivileged, those with
distressed lives. He says that even as we voyage into a
sensational future, we must find it within, to look and think
beyond ourselves.
Today, we work in 7,000 villages and reach out to 9 million
people. It’s an ongoing journey.
What are the key CSR projects undertaken by your

company? What are the key focus areas of your
company’s CSR activities?
Our focus is on inclusive growth and poverty alleviation in
tandem with the National Development Agenda and the UN
SDGs. We have major projects in healthcare, education,
sustainable livelihoods and infrastructure support pan India.
For instance, in healthcare, we conduct over 5,000 medical
camps, run 20 hospitals, make a life changing difference to
the deaf and dumb through cochlear implants. We support
the cancer afflicted financially for chemotherapy. We engage
in prevention of cervical cancer through the administration
of the HR-HPV vaccines. Likewise, we provide quality
education to over 50,000 children and quite a few of them are
from the underprivileged communities.
What is your opinion of the current phase of CSR in
India? What are the main challenges that the field is
facing?
There are three issues, which beg for urgent attention from
business. The first is on the need to realise, as I said earlier
that the corporation is an integral part of society. People are
at its base. So, both within the fence and outside, there must
be the essence of empathy for people, regardless of caste,
creed or religion. The second is the retooling of education.
There is a felt need to re-examine our educational system in
a holistic manner. One that can stoke curiosity in a student,
make learning enjoyable and a fun-filled exercise so that he
or she attains their maximum creative potential. The third is
on leveraging our demographic dividend. India’s youth bulge
is sharpest in the key 15-24 age group, even as its youngest
and oldest age groups are narrowing. India’s working age
population now represents 60% of the total population.
By 2025, the middle income and upper middle income
segment, together, is projected to number 600 million,
compared to 250 million at present. That means that, by
2025, India’s so-called ‘middle-class’ will, in absolute
numbers, total 70% more than the entire US population of
350 million.
However, growth, by itself, rings hollow if it is not
accompanied by a better quality of life, entailing good
education, healthcare, a roof over one’s head and sustainable
employment. Without job creation on such unprecedented
scale, India’s quest to capture the demographic dividend will

There is a felt need to re-examine our educational
system in a holistic manner
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EMPOWERING
THE SOCIETY
GAIL (INDIA) LTD, ONE OF THE LEADING PSUS IN THE
COUNTRY, IS WORKING ON SEVERAL CSR
INITIATIVES TO CONTRIBUTE ITS BIT IN ENSURING
HOLISTIC DEVELOPMENT OF THE SOCIETY

C

ounted among the most revered Public Sector
Undertaking (PSU) companies in the country,
GAIL (India) Ltd has always walked along the
path of being a socially responsible organisation
that has continued to serve the country with its
work and also its social initiatives. GAIL CSR initiatives have
impacted nearly 3.1 million people directly and indirectly. The
social footprint of GAIL’s CSR initiatives across the country
can be assessed from the fact that the organisation is working
in about 20 states to touch the lives of the underprivileged.
Almost all CSR programmes taken up by GAIL as part of the
CSR policy of the company address issues and concerns
pertaining to the strategic priority areas as identified under
the government of India and United Nations sustainable
development framework for the years 2018-2022, and are in
alignment with the sustainable development goals identified
under ‘United Nations 2030 Agenda for Sustainable
Development’.

KEY FOCUS AREAS
GAIL (India) Ltd has its CSR initiatives classified under GAIL
Hriday umbrella with seven major intervention areas and
include the following:
● Saksham- Care for elderly and differently abled
● Unnati- Rural development
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● Harit- Environment projects
● Arogya- Health
● Ujjawal- Education
● Sashakt- Women empowerment and
● Kaushal- Skill development
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Swachh Iconic Place
is an initiative under
Swachh Bharat
Mission, which
focuses majorly on
cleanliness of places
of iconic heritage

Through GAIL’s
initiative, I got into onemonth training at Usain
Bolt Academy ‘Racers
Track Club’, Kingston
Jamaica in 2018 and
could represent India in
Youth Olympics.”

GAIL has adopted
Yamunotri and Taj
Mahal as its iconic
places. As part of this
initiative, cleanliness
and awareness
drives were held in
both places

TOP CSR PROJECTS
AROGYA

—Nisar Ahmad
beneficiary
GAIL Indian Speedstar

CSR initiatives under 'Arogya' focus on healthcare,
nutrition, sanitation and drinking water
initiatives/programmes undertaken by GAIL.
● Healthcare facilities in the form of Primary Health Care
have been extended to over 12.5 lakh people across the
country.
● As a flagship programme, 64 mobile medical units
extended doorstep healthcare facilities to nearly 11.28 lakh
people living in 2331 villages spread across 46 districts in 14
states.
● Drinking water facilities have been extended to over 3.7
lakh people in 800 villages.
● Installation of over 1300 hand pumps and 225 RO water
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I thank my institute
for returning the
smile on my
mother’s face as
she held herself
responsible for not
being able to
support my higher
education. Today,
she feels proud for
me.”
—Murali
beneficiary
GAIL Institute of
Skills, Nagaram
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plants.
● 150 School and Community toilets constructedSanitation facilities extended to more than 10,000 people
● GAIL has adopted Yamunotri and Taj Mahal as its
Swachh Iconic places.

● 'GAIL Institute of Skills' has trained 300 candidates in
skill trades related to Hydrocarbon sector.
● About 230 candidates were trained in plastic product
manufacturing at 7 centres of Central Institute of Plastic
Engineering & Technology (CIPET).

KAUSHAL

UJJAWAL

CSR initiatives under ‘Kaushal’ focus on skill development,
up-gradation, income generation and livelihood initiatives
undertaken by GAIL.
● `41 crore has been infused in skill development and
livelihood generation programmes.
● Over `32 crore has been contributed towards Skill
Development Institutes.
● Skill development training has been extended to over
1500 individuals, including over 200 women.

Focus area ‘Ujjawal’ caters to projects, programme and
activities undertaken to promote the cause of education in
the country.
● GAIL Utkarsh is a celebrated CSR project that provides
specialised residential coaching for engineering entrance
exams.
● The project is under implementation in three locations
including Kanpur (UP), Dwarahat and Srinagar
(Uttarakhand).

CSR COMPENDIUM 2020
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GAIL supported
girls and women
through skill
development for
employment
generation and
educational
assistance
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● The project was initiated in the year 2009-10, with the
intake of students being 23.
● Over the years it has impacted the lives of 1139 students,
their families and communities.
● Education facilities in the form of infrastructure,
coaching etc., have been extended to over 23,500 children
at school education and higher education level.
● Smart classes have been set up in 80 schools.
● Under Project Avant, 15 government upper primary
schools are focusing on improving learning level in Maths
and Science of children.

● Neer Nidhi is an integrated watershed management and
livelihood project taken up by GAIL in Guna district of
Madhya Pradesh with Infrastructure development
activities covering over 1.5 lakh people
● 750 solar street lights have been installed in the
remotest villages of the country.
● GAIL has taken up a CSR project to ensure access to and
knowledge of constitutional safeguards for scheduled
tribes in Chhindwara and Indore districts, Madhya
Pradesh.

SAKSHAM
UNNATI
‘Unnati’ covers rural development initiatives undertaken
by GAIL largely focused on making basic amenities
accessible to the rural populace.

CSR activities and programmes under ‘Saksham’ cater to
persons with disabilities (PwDs) and elderly.
● 250 divyang yodhas of BSF are being trained through the
computer laboratory that was set up at Divyang Skill
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Development Centre in BSF campus.
● More than 470 persons with Disabilities (PwDs) have
been provided with assistive aids and equipment through
organisation of distribution camps
● 310 old and destitute people have been supported
through provision of wheelchairs and adult diapers.
● Through Project Sahjeevan, 100 educated retired senior
citizens are trained to provide additional educational
support to government school children

SASHAKT
With the belief that empowerment is the most important
need for development of women, GAIL has undertaken
numerous initiatives to make women socially, functionally
and politically empowered.
● A total of 165 beneficiaries are being trained in skills like
stitching & tailoring, beauty therapy and basic computer
skills.
● 70 female students are being given self-defence training.

● Project Shrijan which was initiated in January 2014 as
relief and rehabilitation project to mitigate extensive
damage caused by flash floods in Rudraprayag region in
2013, has, as a result of GAIL's long-term support, emerged
as one of the 'abstract laboratories' to understand how
women can drive social change in a society/region marred
by physical damage.
● The federation owned by women beneficiaries of
Projects Shrijan has generated sales of nearly `5 lakh by
selling the products of their own making.
● GAIL has also extended livelihood opportunities in
textile designing to women in Vijaipur, Guna (Madhya
Pradesh).
● To further provide avenues for showcasing the products
made by these women, GAIL regularly organises
exhibitions and fairs at its corporate office in Delhi and
township in Noida to boost the sale of their products and
also sources a number of corporate gifts from the
federations and SHGs of these women.

These women who
have largely
remained passive
members of the
economy of the
region have now
become the flag
bearers of change

GAIL organises
exhibitions and fairs
at its corporate office
in Delhi and Noida
township to boost
sale of the products
of the women from
Vijaipur, Guna

SUCCESS STORIES
Mobile medical units cover
over 1.5 million people

Utkarsh has been life
transforming to over 1200 youth

Over 1 million screened for
making India TB free

Skill training initiatives have
supported over 25,000 youth

Project Arogya: GAIL believes in
supporting healthcare at grassroot
levels. We have set up primary
medical care through over 60
Mobile Medical Units (MMU) across
states and have extended primary
health care to over 1.5 million
people. Motilal Das from Darrang,
Assam was diagnosed with Crohns
disease by the MMU and this led to
his treatment and cure at Guwahati
Medical College and Hospital.

Utkarsh: The programme Utkarsh
prepares aspirants to compete with
the best of minds and ability to
seek admissions in prestigious
colleges of engineering. GAIL has
opened doors for meritorious
youth from economically weaker
sections of the society post their
Class 12 to prepare for entrance
examinations to professional Under
Graduate programmes. In the last
decade the success rate of the
programme has been around 90%.

TB free project: GAIL has been
working towards eradicating
Tuberculosis. In this endeavour,
our efforts are spread across 500
villages of Uttar Pradesh and
Assam. Soni, 28, from Kano village,
UP had a chronic history of health
issues and GAIL's TB Free Project
diagnosed her with TB, eventually
helping her with the disease. Soni
and others suffering from TB have
been thankful to GAIL's effort of
giving them a healthy life.

Training in Plastic Processing: This
skill is imparted in over 15
disciplines across 7 states. Over
90% of the beneficiaries gained
employment. In one such Diploma
course pertaining to Plastic
Processing, GAIL has tied up with
CIPET for sponsoring students.
Harish, who comes from a
marginalised family, has benefited
from this course. Many are
thankful to this course and the
support provided by GAIL.

PAGE

32

CSR COMPENDIUM 2020

28-33-GAIL.qxd

3/18/2020

2:13 PM

Page 7

Enthusiastic employees
lend a helping hand

Manoj Jain, CMD,
GAIL (India) Ltd,
talks about how
GAIL’s journey has
been so far working
for social upliftment
and what a gratifying
experience it is

Can you portray GAIL's CSR journey?
GAIL is engaged in the mission of supporting and
empowering various communities in the last two decades
and now has CSR footprints spread across 25 States and 4
Union Territories. At the turn of the century, we started
our modest journey of community service focussed
primarily on healthcare and education with a target spend
of over 75% from our CSR budget to rural and
marginalized sections of the society around GAIL's noncity work centres. Over the last decade we spread our
efforts into 7 broad thrust areas based on the on-ground
experience that we gathered in earlier years.
The aspiration of the talented youth from marginalised
societies led to starting of GAIL ‘Utkarsh’, a flagship
programme to support and coach their preparation for a
professional career in engineering. GAIL was the first
amongst the corporates to start this programme in 2009
and we made a modest beginning with 30 candidates. Now
we have extended the comprehensive programme to cover
200 aspirants across three centres. Last year we clocked a
phenomenal success rate of 100%. About 1,200 students
have so far benefitted under ‘Utkarsh’ by making their way
to the prestigious IITs, NITs, etc. This has been a life
altering programme as it propels youngsters into a dream
career and also has a potential to uplift their families along
the economic & social pyramid. The impact created by this
programme has led to other PSUs replicating it. Similarly,
our programme on ‘Kaushal’ has so far imparted trade skill
courses across 15 vocations at least to over 25,000 youth
for ensuring employability with dignity. On the other hand
our ‘Arogya’ projects alone have touched over 4.5 million
lives through the Mobile Medical Units and also the TB
Screening Centres.
Based on the clarion call of the Prime Minister, GAIL
has taken an active role by constructing over 5000 toilets
in more than 3000 schools under the ‘Swachh Bharat
Abhiyan’ programme catering to the sanitary needs of
more than 2 lakh students. We have also undertaken
village scale solar street lighting and hand pump
installation projects leading to safety of the locals
especially of women folks. These works undertaken across
700-800 villages have been transformational for over half

a million people.
In our journey over the last two decades, GAIL has a
social spend of around `1000 crore, touching 5 to 6 million
women, elderly, youth and the disabled though various
flagship projects, leading to delivery of social
empowerment, economic progress and infusing dignity
into their marginalised life. Our journey into transforming
communities and bringing hope and smiles in the lives of
the underprivileged has been immensely gratifying for us
at GAIL and this experience motivates us to keeps up our
steadfast momentum in this endeavour.
What cultural changes do you observe in your
organisation's approach to CSR projects over the
years?
In the last few years, we have tried to synchronise CSR
projects under our thrust areas along with our new
infrastructure projects that we have been undertaking.
Across the States of eastern India where GAIL is executing
the ‘Pradhan Mantri Urja Ganga’ natural gas pipeline
project of nearly 3,500 kms, we have invested into social
projects at the very inception to create goodwill as an aid
to the national project. We have observed that early
community engagement and investments into community
based programmes lends credibility as well as helps
establish accountability and transparency to the project
implementation. We have experienced that the intent of
nurturing economic and social well-being gets better
articulation by this approach. Although, we have a
dedicated workforce of young professionals from reputed
institutes of social work, yet at CSR programme execution
level, we have seen ownership being enthusiastically taken
up by our site office/zonal level mainstream managers for
overseeing social projects as an integral effort, as an
organisation culture. Around our large work centres such
as Vijaipur and Pata, spouses of our employees have been
enthusiastic volunteers lending a generous helping hand
to GAIL’s social causes and indirectly contributing to a
sense of symbiotic oneness with the surrounding society.
Integrating social well-being projects in our DNA is
leading to winnable outcomes from our CSR projects for
the communities that we engage.

Bringing hope and smiles in the lives of the
underprivileged has been immensely gratifying for us
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THE TRUE
ENABLERS
WITH A THOUGHT TO MAKE LIVES BETTER, GUJARAT
FLUOROCHEMICALS LIMITED HAS BEEN WORKING
PERSISTENTLY TO ENABLE THE COMMUNITIES TO
REALISE THEIR TRUE POTENTIAL AND DO WELL

G

ujarat Fluorochemicals Limited aims to ‘Energise,
Involve and Enable Communities to Realise their
Potential’ through its initiatives. GFL undertakes
projects and schemes to social and economic
development of communities in and around the
manufacturing locations of Gujarat Fluorochemicals Ltd
facility.
These development initiatives address the needs of the
people by working with the beneficiaries, NGOs and the
government. GFL is functional across 12 villages covering 17,000
people in this area and has succeeded in bringing about a change
in the lives of the people in surrounding villages.
GFL's focus areas include water resource management, agrobased livelihood, health care, education, women empowerment,
infrastructure, vocational training, animal husbandry and
wildlife protection.

KEY FOCUS AREAS OF CSR
Gujarat Fluorochemicals Limited has a strong focus on making
company’s CSR efforts more systematic and strategic as also to
establish uniform standards and procedures for the planning
and implementation of CSR activities in the areas surrounding
the company’s plants and sites across India. The organisation is
presently focused on the following key areas of CSR:
● Promoting health care including preventive health care and
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sanitation
● Promoting education, including special education and
employment enhancing vocation skills especially among
children, women, elderly and the differently able, and livelihood
enhancement projects
● Promoting gender equality, empowering women, setting up
homes and hostels for women and orphans, setting up old-age
homes, day care centres and other such facilities for senior
citizens and measures for reducing inequalities faced by socially
and economically-backward groups
● Ensuring environmental sustainability, ecological balance,
protection of flora and fauna, animal welfare, agro forestry,
conservation of natural resources and maintaining quality of
soil, air and water
● Protection of national heritage, art and culture including
restoration of buildings and sites of historical importance and
works of art, setting up public libraries, promotion and
development of traditional art and handicrafts
● Measures for the benefit of armed forces veterans, war
widows and their dependents
● Training to promote rural sports, nationally recognised
sports, paralympics sports and olympic sports
● Contribution to the prime minister’s national relief fund or
any other fund set up by the central government for socio
economic development and relief and welfare of the schedule
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GFL’s focus areas
include water
resource
management, health
care, education,
women
empowerment and
infrastructure

I suffered immensely
due to cataract in my
eyes. When I got my
eyes checked at GFL
camp, they helped me
with free surgery and
today, I can do all my
work myself.
—Shabhai Nayak,
Ranjitnagar,
Panchmahal, Gujarat

Water is a key focus
area for GFL. The
water programme at
GFL aims to create
the required
infrastructure for
water conservation
in nearby locations

caste, tribes, other backward classes, minorities and women
● Contributions or funds provided to technology incubators
located within academic institutions which are approved by the
central government
● Rural development and
● Slum area development.

TOP CSR PROJECTS
Water management: Water is a key focus area for GFL. The
water programme aims to create necessary infrastructure for
water conservation and bring about attitude change among
communities. The organisation has been working towards water
management and also for providing drinkable water to villages
where there is acute shortage of water.
Jitpura village taluka Ghoghamba, district Panchmahal,
Gujarat has 67 acre of drinking and irrigation pond. This pond
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After interventions by
GFL in our village we
have participated in
animal husbandry
programme. With
training, we are
getting better results.”
—Manishbhai Baria
Ranjitnagar

was not filled up more than 40% for many years. Over a period of
years, inlets of the pond have been filled with mud, silt and
plants. Ponds tend to revert to marsh and land, so water inlets
catchment areas are restricted. GFL and Jitpura village jointly
conducted massive drive of shramdan for clean remaining water
inlets. 25 youth participated for more than 125 days to complete
this activity.
Due to this initiative, after the second rain pond has been
filled up with 90% water which will be used for irrigation of 2 km
radius area for one year. It has improved the ground water
quality, recharge of well and help them in growing crops.
Animal husbandry: Animal husbandry is a major source of
livelihood in this area aligned with agriculture. The livestock
owners with low quality cattle breeds get low yield of milk. In
association with government veterinary department, the
organisation has started a campaign for an artificial
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insemination for better breed of cattle.
Due to lack of information people are using wrong practices
of animal husbandry, which directly impacts animals as well as
milk production. GFL has provided expert advice/guidance is
necessary for good animal husbandry practices though camps
and door-to-door counselling. Through counselling on animal
husbandry, people are getting recommendations about good
animal husbandry practices to address general farm
management, animal health management, veterinary medicines
and biological impacts, animal feeding and care.
Agriculture: The agriculture programme endeavours to promote
sustainable farming practices and agro-based livelihoods to
transform rural communities. The organisation helps farming
families to get better yield and enhance their profitability.
Almost 80% of those who live below the empowerment line in
surrounding areas of the GFL Ranjitnagar location derive most
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GFL has taken
various initiatives
for enhancing quality
learnings, retention
and reductions of
dropout rates though
the support of
sanitation

Page 5

of their livelihood from agriculture. The farm productivity is
very low because of lack of access to quality and timely inputs,
indiscriminate inputs, lack of irrigation facility.
GFL has provided expert advice on agriculture. The total
number of farmers getting benefitted is 500 (400 families in two
villages). The agriculture expert provides information and
training as per farmers need, and now farmers are taking
interest to adopt new technologies in agriculture.
Education: Quality education is a major concern in GFL project
area, due to lack of educational amenities, poor infrastructure,
shortage of teachers and dropout rates, consequently not
enough emphasis on enhancing learning ability. GFL has taken
various initiatives for enhancing quality learnings, retention and
reductions of dropout rates though the support of sanitation,
quality drinking water, additional teachers, scholarships, study
materials and conduct various awareness programmes in 47

schools located in nearby project area, reaching about 3,600
students.
In nearby schools, students are coming from very marginal
families. Due to economic conditions, parents cannot afford
study materials for their child, therefore GFL has supported
with note books, school bags and other educational material.
More than 3,600 students from nearby schools have benefitted
though educational materials for quality education.
In Ranjitnagar high school, students come from
underprivileged background, and from this very school,
students are performing good academic results as well as
emerging as good players. This school has many students who
participated in various sports like kho kho, volleyball, kabbadi,
race, etc., at the taluka level, district level and state level. During
GFL staff visit, school management raised demand for cleaning
land adjoining the school and for the construction of
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compound wall for sport ground. To help promote students in
sports activity, GFL has constructed school sports complex
compound wall in Ranjitnagar School. GFL has constructed
compound wall in Ranjitnagar high school to develop sport
culture in students.
Tailoring training centre: Women from the company’s plant
proximity area are economically and socially invisible due to
male dominated society. Economic invisibility stems from the
perception that women are not relevant to the wage and selfemployment. Hence, GFL has started vocation training
centre. This centre organises tailoring classes to empower
unemployed girls and women, It has helped build their selfconfidence, self-support and self-reliance. The organisation
has developed three months training course which is
affiliated with ministry of skill development and
entrepreneurship (through Jan Sikshan Sanstha). 40 women
have benefitted so far in the 1st batch.
Health: Due to non-accessibility to public health care and low
quality of health services, a majority of people from nearby
areas turn to the local private health sector as their first
choice of care. Private health care is expensive, often

unregulated and variable in quality. Besides being unreliable
for the illiterate, it is also unaffordable for low income strata
rural families. To control the spread of diseases and reduce
the growing rates of mortality due to lack of adequate health
facilities, GFL focused on the health care in nearby areas
through organised medical specialty facilities like eyes, skin,
dental and general camps for improvements in health care
and health practices in the areas.
More than 565 beneficiaries have benefitted from more
than 12 villages so far. These camps are considered to be life
saving for the people there and aim to provide free medical
services to poor communities living near GFL plant areas.
Camps are conducted by health professionals to carry out a
limited health intervention amongst the underprivileged
communities, and people attend these camps to get free
check-up and treatment. Health examinations and tests at the
early stages of the illness can help to cure it faster and save a
life before it can cause any damage. People can live longer and
healthier by getting the right kind of health check-up,
screening, and treatments, health checkups camps can
identify underlying illnesses.

GFL focused on the
health care in these
areas through
organised medical
specialty facilities
like eyes, skin, dental
and general camps

Health examinations
and tests at the
early stages of the
illness can help cure
it and save a life
before it can cause
any damage

TESTIMONIALS
Mahipatsinh Parmar, Jitpura,
Ghoghamba, Panchmahal, Gujarat:
GFL Integrated Agriculture
development Programme provides
us with hi-tech technological
agricultural practises and creates
awareness about organic farming
and its benefit though various
experts, trainings and exposure
visits also they provide technical
knowledge at onside farm. Now I
have adopted organic farming trial
in 2 acres. Organic farming
provides a better quality of crop
for the society with lesser cost.
Thanks to team GFL.
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Manishbhai Baria, Ranjitnagar,
Ghoghamba, Panchmahal, Gujarat:
I am owner of 9 cattle . Out of 9,
only 3 are giving 5l milk per day.
After interventions by GFL in our
village we have participated in
animal husbandry programme.
They provide us training, field
demo with expert advice, fodder
management, and various
techniques. After change in fodder
management and proper nutrition,
cattle milk capacity has doubled in
3 months. It has helped our family
to generate `8000 additional
income.

Ashmita Hanshraj, Ranjitnagar,
Ghoghamba, Panchmahal, Gujarat:
Ashmita Hanshraj was blessed
with sons and her husband was
working as helper in shop. Their
income was insufficient to take
care of the family needs. She
decided to enrol herself in
vocational skill development
centre run by GFL in Ranjitnagar.
After completion of 3 months
training she has started tailoring
work independently. Her little
contribution helps her family to
live a better life.

Shabhai Nayak, Ranjitnagar,
Ghoghamba, Panchmahal, Gujarat: I
suffered immensely due to
cataract in my eyes. I had given up
hopes of getting vision back at this
age. I came to know that free eye
checkup camp was being
conducted by GFL. I was diagnosed
with cataract and recommended a
surgery. I was taken to the hospital
via bus where doctors performed
the surgery free of cost. My life
has improved now. I am able to do
what I want and am not dependent
on anyone. I am grateful to GFL for
giving me a new vision in my life.

34-39-GFL.qxd

3/18/2020

4:33 PM

Page 7

The companies as well as the community benefit from the CSR
activities and initiatives undertaken. GFL beliefs that a well
thought out and integrated approach of CSR benefits both - the
firm as well as the community.

C

orporate Social responsibility
occurs when a business firm
consciously and deliberately acts
to enhance the social wellbeing of those
who lives are affected by the firm's
economic activities. This core, generic
meaning of CSR signifies that it may be
present in a wide variety of business and
economic context, extending a variety of
such activities. CSR thus blends and
harmonises economic operations with
human communities’ social systems and
institutions, creating an organic linkage
of business and society. The goal of this
relationship is to achieve a balance the

firm’s economic operations and the
society's aspirations and requirements
for community.
CSR activities bring the corporates
and the community closer, thus
increasing the understanding between
GFL and them and establishing a
common platform for development. By
doing so, corporates and the community
would be staying in peace and harmony.
This becomes a social capital that is
essential in community development.
Corporates are taking a view today that

financial and environmental
performance can work together to drive
not only company growth, but also social
reputation.
GFL's CSR journey. GFL established its
first operations in 1987 in a remote
village, Ranjitnagar, in the Ghogomba
district in Gujarat. The plant is situated
in an area which is surrounded by
villages and agricultural land. Though
GFL has always been environment
conscious and sensitive to
environmental impact and adopted all
modern technology to reduce
environmental impact, the community

at large, at that point of time saw us with
suspicion. It was essential that GFL
build a bridge between the community
and the operations. Thus, GFL started
their first CSR activities, essentially
keeping philanthropy at the core. The
initial decade saw them supporting the
community through one - time
infrastructural projects, supporting
social ceremonies, and providing
financial assistance in the area
agriculture and animal husbandry.
Key focus areas of GFL's CSR activities

and key CSR projects. GFL are at the
brink of a global transformation. The
international community, through the
United Nations, has set in motion a
historic plan - 17 Sustainable
Development Goals - that aims to build a
more prosperous, more equal, and more
secure world by the year 2030. The
government of India is strongly
committed to the 2030 Agenda. For the
corporate world to contribute to the
SDG, the United Nations Global
Compact was formed. It's a call to
companies to align strategies and
operations with universal principles on
human rights, labour, environment and
anti-corruption, and take actions that
advance societal goals. GFL is one of the
very few large chemicals companies who
are signatories and is committed to the
UNGC. GFL’s CSR focus areas now
evolve around the SDG goals and UNGC
principles and are as follows a. SDG 2 - Zero hunger
b. SDG 3 - Good health and well-being
c. SDG 4 - Quality education
d. SDG 5 - Gender equality
e. SDG 6 - Clean water and sanitation
f. SDG 15 - Life on land
Challenges that CSR faces in the
country. India has a long tradition of
paternalistic philanthropy. However, the
term CSR itself came into common use
in the early 1970s. GFL sees building of
‘trust’ for colleges and institutions
including those for social reforms during
this phase. However, GFL feels that this
transformation is not without
challenges. Firstly, the government has
tried to built legislations and regulations
to deliver social and environmental
objectives in the corporate sector.
However, the approach should be more
on voluntary and consultative
participation. Secondly, there is an
apparent lack of consensus amongst
local agencies about CSR projects. This

lack of consensus and collaborative
approach leads to duplication of work in
the same locality with similar projects
and taking it as a competitive endeavour
rather than a complementary effort.
CSR as the core of corporate initiatives.
Business firms are the economic growth
engines of the society. In the current
climate of global warming, social and
economic disparity, and corporate
governance, CSR appears to be the new
battle ground for competitive advantage.
If this is true, then firms not only need to
be concerned about how to best meet the
interest of their shareholders, but also the
interest of the society at large. The
organisation firmly believes that
corporates who understand their social
responsibilities begin to adequately
explore how they can build CSR into
strategy reap the rewards of improved
competitive position in the future, not
only to the benefit of their shareholders,
but also to the benefit of society, at large.
The time has come where CSR is no
more to be seen as a ‘feel good’ initiative,
but as a strategic driver to realise
tangible, bottom line and top line
benefits. Companies who realise these
changing dynamics and adapt to it will
reap the benefit.
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ORGANIC
PROSPERITY
HERO MOTOCORP, AN ESTABLISHED ENTERPRISE, IS
DETERMINED TO DO MORE THAN ITS SHARE FOR THE
WELFARE OF THE UNDERPRIVILEGED COMMUNITIES

A

t Hero MotoCorp, the principles of corporate
social responsibility (CSR) are integral to the way
they conduct their business. It comes from the
conviction of their founding chairman. He
believed that everybody must give back to the
society from whose resources wealth is generated.
Manufacturing happiness is more than a tagline - it is the
bottom line of brand Hero as well as the company’s work
culture. The company believes that when man, machine and
nature work together in harmony, they will not only minimise
and mitigate any environmental impact, but also develop a
sustainable and evolving ecosystem.
During the last year, they invested more than the
prescribed two per cent of net profits towards environmental
and social development in the country and continued to align
their efforts with the company’s CSR vision to contribute
towards building a greener, safer and equitable world. Hence,
the primary focus of all CSR programmes has been
environment conservation, promoting and inculcating road
safety practices, and empowerment of young girls and
women, specially-abled individuals and other underprivileged sections of the society.
The year also witnessed how the theory of change
materialises as the company received most number of success
stories of their impacting interventions in the areas of
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education, healthcare, disability, sports, rural development
and sustainable livelihoods.
Another interesting development this year has been the
enhancement of volunteering experience as the company
witnessed significant increase in number of employees
volunteering for several causes. They also strengthened the
social governance structures and monitoring mechanism
with integration of technology and also engaged independent
evaluators to analyse the true impact at the grassroots and the
social returns on investment gained thereof.

KEY FOCUS AREAS OF CSR
Greener afforestation/large-scale plantation
Project Hero Green Drive: Focused at tree plantation, the
project has brought about a significant increase in green
cover with the plantation of more than fourteen lakh trees
with focus on survival of saplings and trees. The project is also
helping in sustaining some species of plants that are on the
verge of extinction.
Eco-friendly and alternative energy - Project Aarush: Aimed
at encouraging alternative and eco-friendly energy resources,
the project at present has two main components - to promote
usage of LEDs and installation of solar streetlights and solar
power plants.
Sanitation at government schools - Project Swachh
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Cleaning and
rejuvenating ponds
and building check
dams and rain water
harvesting facilities
in schools is their bit
towards conserving
water

Any business that is in
any way detrimental to
the planet and its
people cannot sustain
in the evolving world
which is becoming
more and more
environmentally and
socially conscious with
each passing day.
—Vijay Sethi,
chief information
officer, chief human
resources officer &
head corporate social
responsibility, Hero
MotoCorp

308 toilets were
built along with
hand washing
facilities in 41
government schools
taking the total to
1,211 in 146
government schools

Vidyalaya Abhiyan: Continuing their efforts to provide better
sanitation in government schools, this FY another 308 toilets
were built along with hand washing facilities in 41 government
schools taking the total to 1,211 in 146 government schools. It is
also ensured that each toilet is well maintained and utilised.
Soft interventions focused at awareness of hand washing and
hygiene were also implemented.

ENVIRONMENT AWARENESS
The need to propagate environment education is enormous in the
context of successfully addressing environmental problems as it
creates greater awareness in individuals and communities with
respect to putting environmental resources to use even while
conserving them. The electronic media and the print media are the
major mediums of spreading information among the mass
populace-educating them about environmental concerns and ways

to address these. News features and commercial radio spots along
with radio jockeys in discussion as well as social media networks of
The Times of India are increasingly used to propagate about the
‘Green Drive’.

WATER CONSERVATION
Cleaning and rejuvenating ponds and building check dams and
rain water harvesting facilities in schools is their bit towards
conserving water. Until the end of FY 2018-19, the company
managed to conserve and channelise over 76 lakh litres of water.

SAFER
Road safety trainings - Project Ride Safe
There lies a great need to have planned interventions to
propagate road safety and engage with mass public to create
awareness around road safety practices including safe driving,
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‘environmentally
conscious’ elements
add great value to the
personality of the
brand which further
strengthens its
relationships with its
stakeholders.”
—Vijay Sethi,
chief information
officer, chief human
resources officer &
head corporate social
responsibility, Hero
MotoCorp
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riding as also awareness of traffic rules and consciousness
about following them.
It is against this backdrop that the company had
conceptualised a road safety focused CSR initiative called
Ride Safe India (RSI) programme. The programme stresses
on the need to inculcate self-discipline among road users
by way of constant reminders through road safety slogans,
campaigns, social media content, blogs and more such
focused initiatives. It focuses on information
dissemination on road safety and tries to reach out to
individuals who are likely to be ignorant about safety
aspects on roads.

AWARENESS AND BEHAVIOURAL CHANGE PROJECT ‘BE A ROAD HERO’
The project is aimed at encouraging people to take pride in
being safe drivers and good samaritans as well as to
motivate them to encourage more people to be like them.
The fundamental objective is to bring about a behavioural
change that would ultimately make people realise that road
safety is a collective responsibility and together it is
possible to bring down the mortality and accident rates on
the country’s roads.

EQUITABLE
Entrepreneurship and employability: With the primary
objective of empowering women across communities, the
company has been working in village clusters of Halol in
partnership with a non-profit organisation. To begin with,
in an attempt to initiate the joint community action, they
facilitated the formation of women self-help groups (SHGs)
in the targeted villages. The core activities undertaken by
the groups are savings, internal loaning, right-based social
action and entrepreneurship, etc. These SHGs are one to
three years old and have been instrumental in bringing
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positive social-economic change in the lives of the women
and a community as a whole.

SKILLS FOR GIRLS AND WOMEN
Most programmes focused at women include training
programmes that equip them to become employable or
entrepreneurs who can earn their own livelihood. The
short-term courses include tailoring, beautician,
hospitality and so on, and include important lessons on
self-motivation, personal grooming and growth. Until FY
2018-19, more than 60 per cent of girls and women who
completed their course have obtained jobs or have become
entrepreneurs with substantial monthly earnings.

TOP CSR PROJECTS
Employability and livelihood - Project Jeevika
The project focuses on providing livelihood and employable
skills training to girls, women and youth as well as speciallyabled individuals. Almost all beneficiaries of the project are
from marginalised socio-economic backgrounds and such
skills are the first step towards making them financially
independent and uplifting their standard of living.
Overall, 19,119 individuals including 14,936 women got
skilled in various trades and most of them are either
employed at companies or are self-employed and earn for
themselves and their families with dignity.

TWO-WHEELER RIDING TRAINING - PROJECT
EK PAHAL
This is a unique project focused at empowering women by
enabling their independent mobility and breaking the
stereotypical belief in rural India that two wheelers are only
for men. The idea is to train women in riding two wheelers so
that they are not dependent on others for their commute.
While the first two wheeler training school for women was set
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was launched in association with the police departments of
eight states. The idea is to empower women cops by
providing them two wheelers in order to increase their
independent mobility. Women cops are generally dependent
on their male counterparts with vehicles if they have to
reach incident/accident spots or when responding to distress
calls. During FY 2018-19, the company gave 45 scooters and
motorcycles to women police officers, totalling 961 scooters
and motorcycles with women cops.

TECHNICAL SKILLS FOR AUTOMOTIVE SECTOR
This FY, the company supported multiple institutions that
make youth employable in various technical trades in
automotive sector, especially the two wheeler industry. The
credible partner institutes include National Skill
Development Council (NSDC), Confederation of Indian
Industries (CII), Swaran Bharat Trust and Kishore Musale
Charitable Trust (KMCT).

SKILLS FOR SPECIALLY-ABLED
This FY, the
company supported
multiple institutions
that make youth
employable in
various technical
trades in
automotive sector

up at Bhagat Phool Singh Mahila Vishwavidyalaya in Khanpur
Kalan, Sonipat, Haryana, the project has expanded wings and
training centers are now operational at 11 women ITIs in
Haryana.
More than 2,700 girls have already been trained on two
wheeler riding skills and many do not hesitate to borrow twowheelers of their fathers or brothers to either ride to college
or do chores - an appreciable change in the state with
noteworthy sex ratio. Interestingly, employment has been the
by-product of the project. Some of the girls who learnt riding
in initial batches have graduated to become instructors at the
training facilities and are getting paid to do so.

EMPOWER WOMEN COPS - PROJECT SAKHI
This initiative to empower women in India, Project Sakhi

Continuing with their efforts to support specially-abled
individuals, the company supported three institutes that
focus not only on skill development for specially-abled
individuals but also ensure jobs for most of them.
Individuals with physical disabilities including blindness
have been skilled and made employable.

SPORTS - PROJECT KHELO HERO
Realising that sports not only play an integral role in overall
personality development of youth, it can also bring about
prosperity and help in uplifting the socio-economic stature
of the entire community, and of course contribute towards
achievement of SDGs, Hero MotoCorp has included sports as
an essential component of its community focused CSR
initiatives. Titled Khelo Hero, the project’s primary
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and mental challenges and competing with the best in the
world.

objectives include:
● Increased access to sports facilities and training,
● Promotion of sports culture among youth and
● Support and development for talented sportspersons.
Until FY 2018-19, Hero Motocorp had developed sports
infrastructure in more than 50 schools, supported 1,974
athletes including paralympics athletes, extended support to
amateur boxers training under legendary Mary Kom as well
as supported state-level sports promotion initiatives such as
Khel Mahakumbh in Uttarakhand.
As specially-abled people are their special focus, they
provide additional support to para-athletes and this little
support has gone a long way in ensuring that the country has
had its largest-ever medal hauls at Rio Paralympics 2016,
World Para Athletics Championships London 2017, the Asian
Youth Para Games 2017 in Dubai and 3rd Asian Para Games
2018 at Jakarta, Indonesia. Each of the participating players
has their own inspiring story of overcoming their physical

HEALTHCARE - PROJECT AROGYA
Four mobile medical vans in Delhi, Dharuhera in Haryana,
Neemrana in Rajasthan and Halol in Gujarat and one mobile
eye-checkup van in Delhi are benefitting more than one lakh
people annually by providing medical assistance, basic
treatment as well as medication. Collectively, the vans have
benefitted 103,016 people.
Another initiative focused at eye-checkup is a satellite
vision centre which was set up with support from AIIMS,
Delhi at village Malpura near their Dharuhera unit. The
centre is accessible to over 40 villages in the vicinity.
Additionally, preventive health checkup camps were
organised for over 5,000 students in 20 government schools.
Adolescence education for girls and yoga for a healthy body
and mind are also a part of this project.

Another initiative
focused at eye
checkup is a satellite
vision centre set up
with support from
AIIMS, Delhi at
village Malpura near
their Dharuhera unit

Until FY 2018-19,
Hero Motocorp had
developed sports
infrastructure in
more than 50 schools
and supported 1,974
athletes including
paralympics athletes

TESTIMONIALS
I wanted to open a store for a
very long time but was
contemplating, as I knew it would
be a big risk and did not want to
fail in front of my family. It was
only with the support and
encouragement of Hero MotoCorp
supported program Jeevika that I
was able to do this. There is no
joy compared to being selfdependent. Even if I earn two
rupees, it is a very empowering
feeling.”

I come from an economically
weaker section and my father
being the only earner, could not
afford to send me for any technical
or job-oriented course. Hero
MotoCorp got me enrolled at one
of their Delhi centres where I
learnt essentials of computers
along with training to find jobs.
Within a few months of completing
the course, I got my first job at
starting salary of over `12,000 at
an established company.

I and my brother had migrated
with our family to Neemrana from
Bharatpur, Rajasthan in 2018. It
was financially impossible for the
family to afford private education.
Realising our need, the Kadam
centre enrolled my brother and me
and helped us with remedial
classes for about a year and also
helped in mainstreaming me in a
private school with major rebate
on the fees.”

“I always wanted to start a
readymade garment store but I
thought I would need to save a
big amount. When I attended the
start-up training in September
2018, under the Jeevika project,
I learnt that it is in fact advisable
to start with a smaller
investment so that we can
recover it. After that something
in me changed. I was motivated
and eager than never before to
start my own shop.”

— Monika,, 29, Haryana

— Sajid

— Sachin, 14, Rajasthan

— Pinky, 30, Haryana
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CSR in India has gone
through a learning curve
It is believed that both, the company as well as the
community benefit from the CSR activities and initiatives
undertaken. Do you subscribe to this theory?
While CSR programmes serve the society and bring about
meaningful outcomes for the communities, it also has an
interesting by-product, which is the enhancement of the
brand’s image among stakeholders. The ‘socially
conscious’ and ‘environmentally conscious’ elements add
great value to the personality of the brand which further
strengthens its relationships with its stakeholders.

Vijay Sethi, chief
information officer,
chief human
resources officer &
head corporate
social responsibility,
Hero MotoCorp talks
about the various
CSR initiatives that
the company is
working on and the
growth of the
development sector

Can you discuss your company's CSR journey?
When one looks back at any journey, what you often see
are a few moments or happenings as well as the milestones
that have made the journey a great experience. As for CSR,
although the company has always been socially conscious
and have made significant philanthropic and social
investments ever since it started operations in early 80s,
the focused CSR initiatives has started in 2014, that’s when
we restructured the entire social investments process.
What are the key focus areas of your company's CSR
activities?
All our flagship projects come under ‘Hero WeCare’
umbrella. The projects focused at environment
sustainability are a component of ‘Happy Earth’ initiatives
and the main focus of the same is to increase the green
cover across India and propagate clean and alternative
energy by harnessing the power of solar and optimum use
of electricity through LEDs instead of traditional
incandescent light bulbs. These projects are aligned with
the ‘greener’ aspect of our CSR vision of having a greener,
safer and equitable world.
What is your CSR team’s strength?
The CSR team has undergone multiple social-sector and
CSR focused degrees/diploma courses and after proper
orientation, now they understand the development sector
quite well. Additionally, a team of development sector
consultants is onboard to help strategise, monitor and
evaluate CSR projects. As for implementation teams, all
non-profit partners have considerable sector experience
from varied fields including social work, environment,

rural development, gender studies, anthropology,
behavioural sciences and more.
The team believes in holistic development of
community and their habitat. Hence, all projects across all
thematic areas are made to complement and supplement
each other and their long-term outcome will be holistic
development of the region.
What is your opinion of the current phase of CSR in India?
What are the main challenges?
In the last five years, CSR in India has gone through an
interesting learning curve and the current phase is the
time when India Inc. is looking at the initial outcomes of
their investments and their impact thereof. This is the
phase wherein through multiple levels of assessments, we
will get to see the actual change that we have been able to
bring about at the grassroots. We will also get to know the
strengths of all our implementing partners and also
identify the development models that work the best and
provide long-term sustainable solutions.
As for the challenges, one can understand that CSR is
not like any other business function that can be managed
with tested models. Here, we are trying to complement the
country’s development as well as the overall evolution of
the society through multiple models that have primarily
been developed by non-profit sector. Changing these
models to make them more impacting, more transparent,
scientifically measurable and holistic in nature is quite a
challenge.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making the
strategies and roadmaps?
Over the years, the corporate leaders across continents have
realised that larger interests of the businesses lie in the
interests of the society and its sustainable development.
The simple theory of keeping the people and the planet
before the profits makes much larger sense not just from the
business perspective but also from the sustainability point
of view. Any business that is in anyway detrimental to the
planet and its people cannot sustain in the evolving world
which is becoming more and more environmentally and
socially conscious with each passing day.

CSR is not like any other business function that can be
managed with tested models
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A RIGHT STEP
FORWARD
HIKAL BELIEVES IN A COMBINED APPROACH TOWARDS
AMELIORATING OUR COMMUNITY'S ECONOMIC,
ENVIRONMENTAL AND SOCIAL WELLBEING THROUGH
CORPORATE AND EMPLOYEE PARTICIPATION

H

ikal believes that Corporate Social Responsibility
(CSR) is an integration of the community's
economic, environmental andsocial aspirations
with the company’s sustainable growth &
development. Hikal’s CSR programme, ‘Srijan’
acts as an aid to make a positive difference in the society. Srijan
means creating something new. It symbolises an action or
process of bringing something into existence. Srijan aims at
bringing a difference in the lives of the needy, underprivileged
persons of the society including children, women, and senior
citizens and to the environment.
Over the past few years, the company has organised several
CSR programmes to make a positive difference in the
communities around. The company follows a two-pronged
approach for identifying and implementing its projects:

NGOS AND ORGANISATIONS
For executing various programmes across all Hikal sites, the
company has entered into partnerships with leading NGOs and
supports right organisations. Several activities are also
conducted directly by HR with support from Hikalites.
In recognition of all their CSR efforts, in February 2019, Hikal
was conferred with the prestigious ‘ET NOW CSR Leadership
Award for Best Corporate Social Responsibility Practices’ by the
World CSR Congress. Hikal was recognised for its
comprehensive CSR policy ‘Srijan’ and its deployment across
sites in the areas involving secondary education, skill
development, employability and infrastructure development,
healthcare, sanitation, environmental sustainability, ecological
balance and protection of national heritage, art and culture.

KEY FOCUS AREAS OF CSR
STRUCTURED PROGRAMME BASED
ON SOCIETY NEEDS
Hikal’s CSR programmes are designed and executed based on an
exhaustive need assessment exercise that is being conducted by
the company’s partner non-governmental organisations
(NGOs), site human resource teams and the local site
management committees.

ALLIANCE WITH ESTABLISHED AND LEADING
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Hikal stands tall with a total workforce of 2,122 (as on March
31st, 2019). Hikal has been among the first companies in India to
embrace green manufacturing technologies, and an audit firm
has been annually monitoring its carbon footprint for several
years already. Hikal is the first Indian life-sciences company to
receive the ‘Responsible Care’ certification governed by the
International Council of Chemical Associations (ICCA). Under
CSR initiatives, their main driving points are:
● Dedicated towards environment & ecology protection
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Hikal is working to
increase
employability
through vocational
training and
educational reforms
for the
underprivileged

We want to protect
and build awareness of
our rich ancient
heritage and culture
and improve our
community's economic,
environmental and
social wellbeing
through employee
contribution.”
—Jai Hiremath,
chairman & MD,
Hikal Ltd

Hikal is working to
augment living
conditions through
health protection
and awareness
programmes such
as sanitation
projects

● Aimed towards education and skill development by developing schools for
deserving underprivileged needy students in the purlieu of its plant locations
● Increasing employability through vocational training and educational
reforms
● Amplifying infrastructure needs in the society
● Focused on school infrastructure development, complete elearning
solutions, teacher’s training, toilet up-gradation, installation of high-quality
RO systems, construction of boundary wall, outdoor grills and railings
● Augmenting living conditions through health protection and awareness
programmes such as sanitation projects
● Protecting and preserving the country’s rich art, culture and heritage for
posterity
● Enhancing employee engagement through volunteerism to contribute to
the positive development of society and have a continual connect with
people.
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TOP CSR PROJECTS
Hikal believes in
sustainable
development and takes
active interest in the
well-being of the local
community and will
continue to make a
valuable difference
through Srijan.”
—Sameer Hiremath
joint managing
director
& CEO,
Hikal Ltd
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Anahat: It means ‘unhurt, unstruck and unbeaten’. It includes
initiatives focused towards environment and ecology
protection. Hikal contributed towards ‘Green India Campaign’,
by participating in tree plantation drives by planting more than
25,000 trees of different species in Mahad and Mumbai
(Maharashtra) and Panoli (Gujarat). The company has also
partnered with International Association for Human Values
(IAHV) towards ‘The Afforestation Project’ at Tetvali, Rabale.
The project involves planting and maintaining trees across the
barren hills. Hikal has adopted 1 acre of land in the area.
Hikal, in collaboration with IAHV, has also developed a
community park at Mahad for families including senior citizens
and children, to walk, play, and relax. Together, they have
constructed a bore well at Sutarkond village, Mahad, which
solved the water shortage problems of this village permanently.
Hikal supported the world wide fund for nature (WWF - India)

CSR COMPENDIUM 2020

for the conservation of satellite wetlands of Keoladeo National
Park (KNP). The revitalisation project of KNP was initiated in
October 2018 and was completed in March 2019.
The company completed the ‘Rejuvenation of Konasandra
Lake’ situated near their Jigani plant in Bengaluru. It decided to
adopt this lake and initiated the cleaning, rejuvenation and
repair work of the lake in October 2018. Through desilting and
creating broad and strong bunds, there has been a three-fold
increase in the water-holding capacity of the lake resulting in
increase in agricultural yield and income of farmers.
Medha: It means ‘intelligence or merit’. Medha includes
initiatives towards education and skill development. Through
Medha and its various arms - Prarambh, Unnati and Buniyaad,
the company takes active steps in developing deserving
underprivileged students and needy schools in the vicinity of its
plant locations.
Prarambh: It means ‘initiation’, which involves initiation of
primary and secondary education. Every year, the company
extends financial support to the nearby government schools in
the Konasandra, Devasandra, Nosenur, Giddenahalli and
Muthrayaswamy Doddi villages near the Jigani, Bengaluru
plant. They sponsor the salary of the school teachers for the
entire year, undertake a faculty development programme, and
provide books tuition fees, stationery, transportation costs and
school uniforms to about 215 students of these schools.
Unnati: It means ‘elevation or improvement’, which caters to
employability through vocational training and education.
Hikal’s annual support to the Aai Day Care Sanstha in Pen,
Raigad District could help them streamline their training
capabilities and nurture their children with special needs by
training them in various art forms. Forty-nine students with
special needs are now attending the vocational training centre
and learning to be self-reliant and productive.
To support athletes in sports, Hikal, along with its partner
NGO, IAHV extended support to Mayank Vaibhav Chaphekar,
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Hikal in
collaboration with
IAHV undertook the
Rural Primary
School Development
Programme for
three Zila Parishad
Schools near Mahad
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a professional modern pentathlon athlete, who is preparing for
2020 Olympics. This is the 4th consecutive year of Hikal’s
relationship with the Mehli Mehta Music Foundation
(MMMF), to facilitate their outreach programme which caters
to providing music education to about 920 underprivileged
children from municipal schools that they partner with.
Hikal supported the National Centre for the Performing Arts
(NCPA) to help them step up their education and outreach
initiatives through a higher level of engagement with students,
especially those from a lesser privileged background.
Buniyaad: It means ‘foundation’, which focuses on augmenting
infrastructure needs in the society. Hikal in collaboration with
IAHV undertook the Rural Primary School Development
Programme for the following three Zila Parishad Schools near
Mahad:

● Raigad Zila Parishad Primary School, Sutarkone
● Raigad Zila Parishad Primary School, Kambale
● Zila Parishad Primary School, Nadgaon, Birwadi
The overall work done under this project including school
infrastructure development, complete e-learning solutions,
teacher's training, toilet up-gradation, installation of
highquality RO systems, construction of boundary wall,
outdoor grills and railings has created a huge impact on the
lives of the beneficiaries. Overall, 286 students (155 boys and
131 girls) supported by 17 teachers were the direct beneficiaries
of the project.
Kaushalya: It means ‘well-being’. Kaushalya includes initiatives
towards enhancing living conditions through healthprotection
and awareness programmes. Hikal undertook sanitation projects
with the aim of putting an end to open defecation in the villages of
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Umarwada in Panoli (Bharuch, Gujarat) and Anekal Taluka
(Bengaluru, Karnataka).
Hikal has been actively working with Seva Yagna Samiti for the
past three years enabling the underprivileged getting ICU/ICCU
facilities along with access to the right facilities. The company is a
regular contributor to Trimurti Charitable Trust in Mahad which
serves poor and underprivileged by providing medical facilities.
They have organised more than 100 medical camps for poor in the
last 10 years.
Rachana: It means ‘creation’. It includes initiatives towards
protecting and preserving country's rich art, culture and heritage.
Hikal extended support to the Deccan Heritage Foundation India
(DHFI), which promotes educational programmes with on the
Kakatiya monuments of Telangana.
With the aim of facilitating art education, Hikal supported
Jnanapravaha, Mumbai to fund their faculty development
programme for their yoga and tantra art and heritage diploma
course. It took complete responsibility of creating a new 1500sq-ft permanent gallery of ‘Indian Metal and Decorative Art’ in

the Chhatrapati Shivaji Maharaj Vastu Sangrahalaya. Hikal cosupported the March 2018 issue with the theme ‘Art: Faked,
Stolen, Censored’ for Marg, a Mumbai-based not-for-profit
publisher working to augment interest in Indian art and
culture.
Sampark: It means ‘to contact and connect’. Sampark deals
with employee engagement through volunteerism to
contribute to the positive development of the society and
have a continual connect with people. Every employee is
motivated to take up volunteerism to contribute to the
positive development of the society and have a continual
connect with people. Volunteers from Hikal often provide
training to the teaching faculty and staff of the schools
which the company has adopted on methods to improve
and enhance their teaching methods. They also invite the
students of these schools to participate in cultural
programmes, skits and other activities organised within the
company premises during special occasions such as Safety
Week, Quality Week, etc.

Working with Seva
Yagna Samiti for the
past 3 years enabling
the underprivileged
getting ICU/ICCU
facilities with access
to right facilities

Volunteers from
Hikal give training to
the faculty and staff
of schools which the
company has
adopted on methods
to improve teaching
methods

TESTIMONIALS
"To improve our community's
economic, environmental and
social wellbeing through
employee contribution and
collaboration in the
environment in which we
operate. We also want to protect
and build awareness of our rich
ancient heritage and culture.”
—Jai Hiremath,
chairman & MD, Hikal Ltd
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Hikal believes that sustainable
development, in any environment,
has to be participatory process,
with the local population being the
biggest stakeholder. Hikal works
closely with the local community
to keep the air, water and land
both, safe and healthy. Hikal takes
active interest in the well-being of
the local community and will
continue to make a valuable
difference through Srijan.”

Over the past few years, we have
been implementing CSR programmes that focus on
initiatives in areas of education,
infrastructure development, healthcare, ecological balance and protection of national heritage. Hikal will
continue to strengthen all its CSR
initiatives year after year and do
meaningful work with leading
NGOs and our employees under our
programme Sampark.”

—Sameer Hiremath,
joint managing director & CEO,
Hikal Ltd

— Kumaar Priyaranjan,
president - Human Capit al
& CSR, Hikal Ltd

We regularly monitor the CSR
expenditure of the company as
per the outlined budget and plan,
in close coordination with the CSR
team. Each project is evaluated
on the basis o f a Need
Assessment Report, periodically
reviewed and monitored and the
Impact of the project is measured
after project completion for
reporting in the balance sheet.”
— Sham Wahalekar,
president – Finance & Company
Secretary, Hikal Ltd
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Education and healthcare
are the prime needs
It is believed that both, the company as well as the
community benefit from the CSR activities and initiatives
undertaken. Do you subscribe to this theory?
At Hikal, we believe that Corporate Social Responsibility is
our responsibility to develop the community’s economic and
environmental standing and, therefore, an integral part of
the company’s sustainable growth and development. As an
organisation, we feel that we can foster better relationships
with the community in which we operate by acting
responsibly and selflessly. Good CSR practices also bring in
greater benefits for the organisations such as the ability to
have a positive impact in the community, encouraging both,
professional and personal development of the employees,
gaining ability to attract and retain skilled employees. CSR is
our way to improve the surrounding society and our
reputation in the industry which go hand in hand.

Sameer Hiremath,
joint managing
director & CEO,
Hikal Ltd
talks about the
various CSR
initiatives that Hikal
is working on. He
also talks about the
growth of the
development sector
and the challenges
that are still to be
taken care of

How has been your company’s CSR journey so far?
Hikal's CSR programme, ‘Srijan’ is a tool designed to make a
positive difference in our society. ‘Srijan’ means creating
something new. It symbolises an action or process of
bringing something into existence. As a part of our ‘Srijan’
programme, a comprehensive 5-year plan has been charted
and rolled out in 2016. Hikal’s CSR programmes are designed
and executed based on an exhaustive need assessment
exercise that is being conducted by the company’s partner
non-governmental organisations (NGOs), site human
resource teams and the local site management committees.
Several activities are also conducted directly by our HR team
with the support from all our colleagues. We have been
focusing on a range of initiatives with an aim to create a
meaningful difference in the areas involving secondary
education, skill development, employability and
infrastructure development, healthcare, sanitation,
environmental sustainability, ecological balance and the
protection of our national heritage, art and culture. Each of
these initiatives is implemented to establish better
emotional connect between our employees and the society in
which we operate.
What are the key CSR projects undertaken by Hikal?
While we are conducting a plethora of CSR activities across all
our sites, some of the key initiatives are mentioned below:

● Rejuvenation of Konasandra Lake at Jigani, Bengaluru
● Rural Primary School Development Programme at
Sutarkond, Mahad
● Emergency hospitalisation for health restoration and
survival of the underprivileged
● Vocational training for the underprivileged children
● Initiatives towards protection of art, heritage and
culture
What are the key focus areas of your company's CSR
activities?
Over the past few years, we have implemented various
projects in the area of environment and ecology protection,
healthcare and sanitation, education and skill development
and protection of national heritage, art and culture. We also
encourage our employees to come forward and contribute to
the positive development of society.
What is your opinion of the current phase of CSR in
India? What are the main challenges that the field is
facing?
CSR in India has traditionally been a philanthropic activity.
Today, while CSR remains largely restricted to community
development, and has become more strategic in nature. CSR
activities directly impact our business and many companies
are reporting their activities in their official websites, annual
reports, sustainability reports and even publishing CSR
reports. Awareness, participation and involvement remain
the key challenges today both, from a corporate and
community perspective. Corporates and community have to
work together to build a stronger, more empowered society.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making the
strategies and roadmaps?
We believe that the success of business and society is
integrated. Sustainability is a definitive winning strategy
which is a much-needed cultural shift in our country. CSR
programmes first need to be strategically aligned with a
company’s business model. Companies that fully integrate
social responsibility into their business operations have the
potential to be well placed for healthy financial returns on
their investments while benefitting society.

Corporates and community have to work together to
build a stronger, more empowered society
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GROWTH, ONLY
A CLICK AWAY!
BEING A RESPONSIBLE ORGANISATION, HEWLETT
PACKARD ENTERPRISE USES TECHNOLOGY IN THE
MOST INNOVATIVE WAY TO TACKLE SOCIAL ISSUES
AND SUPPORT OUR COMMUNITIES

T

echnology has the potential to contribute
immensely to the vision of New India by driving
holistic and inclusive socio-economic
advancement. To address the diverse set of
challenges and aspirations that hinder the
realisation of this vision, technology has to become a force for
good, rather than solely used for improving efficiencies or
profitability.
Hewlett Packard Enterprise (HPE) is committed to a clear,
simple, and extremely important cause—developing and using
technology to advance the way people live and work. ‘Living
Progress’ is the organisation’s plan to apply the innovation
engine of HPE to create sustainable IT solutions to solve societal
challenges in the digital age. In India, the organisation is focused
on protectively resolving a few of the critical challenges that
exist in primary healthcare, school education, and rural
development sectors.
Under the ambit of this initiative, HPE has already
commissioned more than 200 cloud-enabled and digitallyequipped e-health centres, digital classrooms, digital villages
and centres of excellence across 21 states to positively impact
the lives of more than a million Indians.

KEY FOCUS AREAS OF CSR
● HPE has designed a simple, easy-to-deploy and rapidly
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scalable solution built on a framework that leverages cutting
edge concurrent technologies to provide the best of
healthcare infrastructure at affordable costs to citizens.
These solutions include cloud technologies for remote access
and ubiquitous delivery, mobility for pervasive access, big
data for real time, purpose built analytics dashboards for real
time data representation and trending analysis.
● As HPE’s e-health centres evolve to become a strong
solution for providing affordable health care to rural areas,
there is an increased need of more down streaming to cater to
women and children, especially women in their third
trimester, patients with decreased mobility, areas which are
difficult to reach, and those with undiagnosed, highlyprevalent, and under-reported chronic disorders such as
Diabetes Mellitus and Hypertension.
● HPE’s ‘Digital Classrooms’ aims to fill the gap of digital
literacy in the youth of rural India and prepare them for
urban jobs. Another aspect of the project is to impart digital
skills along with regular studies. This will lead students to
becoming job creators rather than job seekers.
● The concept of ‘Digital Village’ takes its roots from the idea
of ‘Digital India’ which is being promoted by the
government of India in every aspect of governance. The
project’s scope encompasses various domains of rural life
including education, health, skilling, governance, services
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More than 100 ehealth centres in
India are presently
operational and
nearly 1,00,000 plus
patient visits have
been recorded so
far

The e-health centre
comprises of cloud
enabled healthcare
infrastructure
solutions and
health data
analytics

and banking which boost the village economy.

TOP CSR PROJECTS
e-health centre
The e-health centre is comprised of cloud enabled
healthcare infrastructure solutions and health data
analytics.
So far, the project has spread its wings by establishing
more than 100 operational e-health centres in India. The
proto-type of this project was created with help from
leading NGOs and hospitals, and it was co-funded by
Council of Scientific and Industrial Research (CSIR) India.

Mobile e-HC
Mobile e-HC is an initiative by HPE to take healthcare to the
doorstep of every villager. The solution was generated for field
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workers. HPE has deployed more than 150 mobile kits.
The data is built on open EMR structure and data imprint on
the phone device enables review. Connected devices and
communication can be done via Bluetooth/wired USB and the
app also has the provision of auto data upload in wi-fi zone.
Mobile e-HC is a windows-based offline software which is
loaded as an application on tablets. The application stores
patient demographic data locally on windows tablet. It also
synchronises with live server and updates Unique Health
Identification (UHID) of locally-stored patients. It also has the
facility of printing reports via a Bluetooth dedicated printer. The
app also includes daily MIS reporting for paramedical staff.
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Digital classrooms
The education landscape in India is evolving and there is a lot of
scope for collaboration. Citing this need, HPE is donating fully
equipped digital classrooms as part of its Corporate Social
Responsibility (CSR) commitment to education. The aim is to
generate cloud-enabled course content and bring in dashboard
and analytics. The project also includes funding of selected
NGOs to implement the scheme on ground for one year and
training as part of training content.
The deliverables from partner organisations include
curriculum content guidelines, electricity (5-7 kW) and internet
connectivity (2 mbps minimum) enabled on sites across India.
NGO partners will implement the project from its rural-based
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NGO partners will
implement the
project from its
rural based
operation area
which will mobilise
the students from
local area
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operation area which will mobilise the students from nearby
locations. It will register students both, through biometric and
online registration. It will be responsible for maintaining the
equipment once installed, training the trainers on effective
hybrid learning methodologies, ensuring quality content
delivery in an effective manner, and monitoring and reporting
on programme results.
More than 50 digital classrooms have been established in
India so far and more than 75,000 students have so far
benefitted from it.

Digital Villages
The deliverables from government include the construction of a
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Localised manpower
is required for
operationalisation of
services such as
paramedics, doctors
for e-HC, teachers
and trainers for
digital classrooms

gram panchayat building with minimum 3 rooms of size 25x25
sq. ft. Localised manpower is required for operationalisation of
services such as paramedics, doctors for e-HC, teachers and
trainers for digital classrooms and local manager for common
service centres. It also includes dedicated internet of minimum
2 mbps at site and API for the existing applications to be
integrated to kiosk.

HPE has seamlessly incorporated CSR into its core culture
and values and continues to thrive in its attempt to deliver
sustainable products at a large scale to ameliorate the
conditions of underprivileged communities. The company
understands that the participation of all employees at all
levels is essential for the full integration and success
of CSR.

More than 50 digital
classrooms have
been established in
India so far and
more than 75
thousand students
have so far taken
benefit from it

TESTIMONIALS
Tillottama Barik: With the
unavailability of adequate
medical facilities in our villages,
people were forced to go to long
distance even in times of
medical emergencies. However,
with the arrival of e-HC, things
have changed for good. I am
thankful to HPE for establishing
e-HC in our area. The diagnosis,
the facilities and other help
available at these electronic
health centres are second to
none.
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Zebunisha Begum: I am thankful to
HPE for establishing an e-HC in our
area. I am completely satisfied and
thankful to the doctors. In the
remote location that we live in, it
is extremely difficult to find good
healthcare and when it comes to
complicated health issues, it
becomes difficult to get
appropriate medical help here.
However, the presence of this e-HC
has enabled the people living here
to be able to get good medical help
and assistance at the right time.

Manjur Deshmukh: With the
arrival of electronic health centre
in our village, people no longer
have to go to other villages to get
treatment for big and small
health issues. The e-HC
established by HPE has enabled
us to be stress free. It was a
tough task to get proper medical
attention and treatment in our
village. Since the time the
electronic health centres have
come up in our locations, it has
become easy for people living
here to get treated without
having to travel long distances.

Shankar Sain: I am completely
satisfied and thankful to the
doctors working at e-HC by HPE.
My village is not so developed
till now and the only healthcare
unit we have is also not working
appropriately. In such tough
times, the launch of this
Electronic Health Centre has
helped all the village people a
great deal since they have
started getting the medical
attention right within the village.
This centre is equipped with
good equipments and good
doctors.
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Our mission is to advance the
way people live and work
It is believed that both, the company as well as the
community benefit from the CSR activities and
initiatives undertaken. Do you subscribe to this
theory?
Absolutely. HPE’s vision is to advance the way people live
and work, and consequently everything we do - in terms of
the solutions we implement and the CSR activities that we
undertake - is designed to accrue social as well as
economic benefits to all stakeholders, be it our customers,
the civil society or our own employees. When giving
becomes part of company culture and when employees
from different teams collaborate regularly on various
social activities, it connects them deeper with each other,
with the society and with the organisation. The more
socially responsible a company is, more morally evolved
its employees are. Consequently, more likely are they to
outperform their peers in other companies and domains.
To sum it up, CSR is a win-win for everyone.

Som Satsangi,
managing director,
HPE, sheds light on
the company’s CSR
journey and also talks
about how CSR has
evolved in the country
and what should be
the future roadmap
for organisations for
CSR activities

Can you discuss your company’s CSR journey?
Our company’s CSR journey started right from its
inception by our founders. I can recall one of the quotes
by Dave Packard, ‘The betterment of society is not a job
to be left to a few. It’s a responsibility to be shared by
all.” We began our social initiatives in India way before
CSR became mandatory in 2011. Realising that health
and education are the bedrock of any progressive
society, we embarked on a countrywide programme to
provide affordable but state-of-the-art healthcare and
education to the underprivileged section of our society
across the country.
Today, we have served more than a million patients in
India via our 130+ e-health centres and have trained
students via our 50+ digital classrooms. We believe that it is
just a beginning and we don’t plan to stop just as yet!
What are the key CSR projects undertaken by HPE?
In line with the changing paradigms and aspirations in
India, our portfolio of social initiatives has evolved
considerably.
In addition to our countrywide network of e-health
centres and digital classrooms which are cloud-enabled
and equipped with state-of-the-art technologies, we are

also focusing on digital villages and setting up centres of
excellence across India. We have already established a
centre of excellence in IIIT-Bangalore and are in the
process of creating more at Banaras Hindu University and
Andhra Pradesh which would be on Agriculture IoT. We
are also in the process of signing up a MoU with Ministry
of IT to convert 30 villages into digital villages.
What is your CSR team’s strength?
The biggest strength of our team is that they have the
entire company supporting them via solutions and
volunteering.
Our CSR team has been able to deploy the most modern
solutions in the remotest parts of India. And, this has been
possible only because our best engineers helped our CSR
team by designing solutions that work perfectly fine in
most-adverse situations. Our senior-most leaders
continuously advise and provide support to the CSR team
for overcoming various operational challenges.
What is your opinion of the current phase of CSR in
India? What are the main challenges?
I think that India’s CSR programme has evolved with the
changing paradigms and realities. In 2011, the focus was
betterment of the underprivileged section of society, but
today the focus is also to create a knowledge society which
can be future-ready. The inclusion of R&D in the ambit of
CSR is one example which can be quoted here.
With respect to the challenge that needs to be addressed,
we believe that the silo-approach to CSR has to give way to a
collaborative model where a group of companies can work
together to create more robust and real-life solutions. Self-4Society is a welcome step in this direction and I am confident
that going forward, more companies will work together.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making
the strategies and roadmaps?
We strongly believe that a good company cannot exist if it
does not have good human beings as employees and
leaders. We want to advance the way people live and work,
and it is not possible if our strategies are detached from
our moral responsibilities.

The betterment of society is not a job to be left to
a few. It’s a responsibility to be shared by all
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HANDHOLDING
DEVELOPMENT
CSR AT JK PAPER LTD IS BUILDING SOCIAL
ASSETS AND CREATING ECONOMIC
OPPORTUNITIES WITHIN THE SDG FRAMEWORK

C

SR at JK Paper is a mission to build socially
harmonious and financially viable communities at
their project locations in Rayagada, Odisha and
Songad, Gujarat. The focus of the interventions is to create
sustainable livelihood opportunities for the communities
that they work with.
Their principle stakeholders are youth, women and
farmers, and their geographic coverage extends to 3 blocks
in District Rayagada covering 27,103 households in 149
villages that comprise 12 per cent of the population and 2
blocks of Songad & Ucchhal in Gujarat where their reach
extends to 52 villages covering 15,155 households.

KEY FOCUS AREAS OF CSR
The key programmes by the organisation include Farmer
Producer Organisation (FPOs), women led enterprises
through SHGs, water harvesting and conservation, youth
enterprises and youth engagement, infrastructure support
to peripheral villages, public health that includes general
health, eye care & sickle cell anemia, education for the
under privileged and specially-abled children, advocacy for
development support from state agencies, water and
sanitation and basic infrastructure support to the
communities.

TOP CSR PROJECTS
WOMEN CONTRIBUTING TO THE NATIONAL
GDP
● 3807 women from 145 peripheral villages have been
mobilised into 365 Self Help Groups (SHGs). Out of these,
1,014 women are engaged in various group-based
enterprises and earning a decent livelihood. The year-onyear growth in the number of SHGs stands at 72 per cent
with no NPA accounts.
● Women in the productive group are earning up to
`43,000 per annum which in certain cases is more than
double of their previous earnings.
● Sectors such as broom collection, processing, binding
and marketing, mushroom cultivation, Siali leaf plate
manufacturing, bamboo art and craft products, organic
food processing and packaging are emerging as sustainable
livelihood opportunities.
● 47.36% of women are covered under Pradhan Mantri
Health Insurance (PMBY and PMJSY). A rural mart to
market the SHG products, for the first time set up at
Rayagada is doing profitable business.

MORE THAN DOUBLING FARMERS' INCOME
● 50 FPOs comprising of 5776 farmers from 92 villages are
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A 0.5 hp pump set
for farmers on
bankable model is
introduced to ensure
water for 2 acres of
land for three crops
in a year

With support from
NABARD LEDP
project, 15 SHGs are
imparted training on
binding, sorting,
grading and
marketing of brooms

Sustainable
development will be
achieved through
circular economy,
waste recycling and
de-carbonisation. An
economy which will
see the youth of
today creating
sustainable
enterprises, JKPL is
engaged with youth
in building their
capacity and
enhancing their
skills for new age
economy

under formation. The FPOs will undertake organic farming
with buyback arrangement with various vendors.
● The Farmers Resource center (FRCs) in each FPO cluster,
exposure visit of farmers to different agro climatic zones of the
country, interaction with government line departments along
with organic seed support are set to achieve the goal of more
than doubling farmers income.
● 4 additional plantation FPOs for Casuarina trees with cofunding from NABARD in the coastal belt of Odisha beginning
with Puri district are under implementation.
● Eight group-based solar irrigation projects with an
investment support of over `50 lakh are providing year round
water to the farmers and enabling multi-crop farming in lands
which earlier were rain fed, 300 acres of land with eight
different patches has been pooled in by 580 farmers, increasing
their income threefold.
● Rural haat on 1.76 acres of land contributed by district
administration to the local panchayat in village Koltiguda is
under construction with JK Paper and NABARD funding.
Sparsh, the implementing agency is supervising the
construction of 5 stalls, 2 go-downs and a Common Facility
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There is a lot of
potential in India’s
rural areas. BYST’s
Youth
Entrepreneurship
Development
Programme,
supported by JK
Paper has proven to
be a catalyst in
bringing change
amongst the youth in
Odisha’s Rayagada
district. Since our
partnership, an array
of business idea
contests, capacity
building workshops,
and awareness
activities led to
greater hope for
tribal grampreneurs.”
—Lakshmi V
Venkatesa,
founding and
managing trustee,
Bharatiya Yuva
Shakti Trust
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Center (CFC) over a total area of 60,000 sq. feet. The rural
haat will benefit 15,000 farmers and women from adjoining
30 villages.
● The district administration of Rayagada has co-opted JK
Papers' CSR division as a technical partner to develop
project reports and business plan for the development of the
entire district.
● To support the farmers and usher in sustainable
agricultural practices, a rainwater harvesting project using
soil moisture technology is proposed and technical
evaluation is underway.
● One watershed project on 1,000 acres of land in
partnership with NABARD has been sanctioned on a 60:40
funding ratio.

BUILDING YOUTH CAPACITY FOR NEW-AGE
ECONOMY
● Sustainable development will be achieved through
circular economy, waste recycling and de-carbonisation. An
economy which will see the youth of today creating
sustainable enterprises, JKPL is engaged with youth in
building their capacity and enhancing their skills for new age
economy.
● Youth engagement is undertaken through three distinct
programmes viz., a) Youth Entrepreneurship Development
Programmes (YEDP), b) Youth for SDGs with youth clubs
and c) Youth volunteerism with NYKS.
● Youth Entrepreneurship Development Programme
(YEDP) as of December 31, 2019 has sensitised 18,008 youth
through 188 Awareness Generation Programmes (AGP) in
Kolnora, Rayagada and Kalyansinghpur blocks. This will be
scaled up in the months and weeks ahead.
● 4,529 prospective candidates from 348 villages from these
three blocks have been counselled and exposed to Business
Idea Generation (BIG) contest. One of the ideas from these

CSR COMPENDIUM 2020

contests was awarded at the grampreneurs conference held
in Bhubaneswar in March 2019 by the vice president of
India, Venkaiah Naidu.
● 1,444 candidates underwent a 3-day smart training for
Enterprise Programme (STEP) in 122 villages of these
blocks.
● 112 mentors for promotion of entrepreneurs were
inducted from Rayagada.
● 138 loans worth `1.96 crore have been disbursed to
entrepreneurs for a diverse range of enterprises that include
paper and leaf plate manufacturing, beauty and wellness,
food processing, slipper chapal, hotel and restaurants,
garments fabrication, mobile phones sales and service,
computer hardware with networking, video editing,
transport service, tent house and sounds, digital flex
printing, garage service, agarbatti making, wooden furniture
workshops, xerox/DTP and photo studio, among others.
● 20 youth clubs and balika mandals comprising of 672
members are active and functioning.
● 5 villages have been identified by youth clubs to be
developed as SDG compliant villages.
● Career counselling sessions for the youth of peripheral
villages is an ongoing activity with good participation from
the youth.
● Youth are encouraged to lead village sanitation drives in
peripheral villages as per the SBM guidelines 1208 youth
participated in the drive.

CREATING SOCIAL CAPITAL THROUGH HEALTH,
EDUCATION AND INFRASTRUCTURE SUPPORT
● JK Centre for Tribal Eye Health in partnership with the
LVPEI eye hospital screened 32,857 individuals and
performed 3,692 surgeries since its inception three years
ago. This has been a much-needed intervention for the tribal
elderly, particularly women who were unable to access
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quality eye care services earlier.
● Other health services include educating women on
programmes related to sexual and reproductive health and
the importance of institutional deliveries. The programme
has achieved 93% institutional delivery in their project
areas and 100% compliance on pre and post birth
immunisation.
● 136 mobile medical camps held up till December 2019
and over 12,553 individuals treated and provided free
medicines.
● Sickle cell Anaemia programme has benefitted 1,831
patients and they are now living a normal and active life.
● Every year, 1,400 adults are enrolled in the adult literacy
programme, till date more than 12,000 adults have
benefitted from this programme.

● Encouraging merit and scholarship among tribal students
through free education, tutorial support, and remedial
education enabled 114 students to become employable. This
year 22 new students joined the programme.
● 943 students were covered under career counselling and
inter block inter school elocution and quiz competition
programme, 1,826 students were also provided study
materials and uniforms.
● Nutan Gyanvardhini, the only day school for children with
special needs in the district trains and educates 30 children
to join the mainstream. Seven children have already been
mainstreamed. Some of them have excelled in state level
Special Olympics. This year therapy and rehabilitation
services were introduced.
● Every year, JK Paper supports construction of basic
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infrastructure facilities like overhead water tanks, digging of
bore wells, street lights, potable drinking water through ROenabled water ATM's, water supply pipelines, repair and
construction of village roads, multi-purpose sheds for
schools and other need based facilities.

Around 27,103
households are
benefitted through
their CSR initiatives
and about 12 per cent
of the total
population of
Rayagada is covered

RECOGNITION
● The Odisha INC Green CSR Award 2018 from the state
Health, Law, Information and Public Relations Minister for
adoption of eco-friendly technologies to ensure zero wastage
and the sustainable development initiatives undertaken in
the nearby areas.
● The Best Performance Award at the Krushi and
Pranisampad Mahostav from the Rayagada district
administration.
● The Best Performance Award (Corporate Social
Responsibility) from the Central Board for Workers
Education.
● A certificate of appreciation for being a socially
responsible corporate from the Federation of Indian
Chambers of Commerce and Industry at the annual CSR

awards in 2018.
● The CSR Excellence Award from the Odisha CSR Forum
in acknowledgement of work in the area of sustainable
livelihood creation.
● Outstanding Achievement in Social Welfare Award from
South Gujarat Chamber of commerce & Industries.

JK Paper Mills Ltd
undertakes its CSR
activities mainly in
three surrounding
blocks namely
Rayagada, Kolnara
and Kalyansinghpur
regions

LEADERS SPEAK
“Our CSR journey dates back to the
very inception of JK Paper way
back in the sixties, in the earlier
days we focused on creating social
goods through interventions in
health, education and community
welfare, today the direction is to
build a coalition of self-sufficient
networks that lead to a sustainable
future for all.”
—Kapil Kaul
advisor,
CSR and Sustainability
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Projects like rural haat and rural
mart have provided avenues to
farmers from 15 grampanchayats
to market their produce. Rural
Mart has proved to be a strategic
marketing channel for the sale of
products made by various self help
groups. Nabard’s basic objective of
transforming rural and tribal India
has been made possible through
the planning and implementation
by the CSR team at JK Paper.”

Nutan Gayn Vardani is the very
first special education and
therapeutic centre in the
Rayagada district of Odisha
dedicated for specially-abled
children. Parents of these
children who are attending the
school firmly believe that the
centre has resulted in saving the
children from social exclusion
and helped them lead better
lives.”

—Dr Rajeev Mishra
DGM, NABARD Bhubaneswar, RO,

—Jayadev Banka
principal, Nutan Gyan Vardani

Solar irrigation - the CSR
initiative of JK Paper has
proven to be a boon for the
farmers, more than doubling
their income, next to follow will
be a solar cold chain.”
—Dr Saroj Nayak
IIT Bhubaneshwar
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Our CSR team is
motivated and focussed
It is believed that both, the company as well as the
community benefit from the CSR activities and
initiatives undertaken. Do you subscribe to this
theory?
It was never truer than it is today organisations are
working for the welfare of the community and the
community is benefitting them as well. We subscribe to
the vision of a sustainable growth that includes both the
business and society.
Our CSR traverses 14 of the 17 SDGs and is focused on
serving the community as well as we can in the present
day. We feel it is our responsibility to ensure that the
community gets benefitted in the true sense of the word
through our initiatives.

A S Mehta,
president & director,
JK Paper Ltd

Kapil Kaul,
advisor, CSR &
Sustainability, JK
Paper Ltd

Can you discuss your company's CSR journey?
JK Paper’s CSR journey dates back to the very inception
of JK Paper way back in the nineteen sixties, when we
started our manufacturing operations. We have a singleminded focus to serve as many people as possible and
help the underprivileged grow and evolve.
Our focus over the years has been on building
communities that are socially harmonious and
financially viable. This is only possible when we work
cohesively towards uplifting the society as a whole.
While the basic philosophy has remained constant the
content and direction has evolved over the years to meet
the current needs of the CSR and society.
In the earlier days, the organisation largely focussed
on creating social goods through interventions in
health, education and community welfare. However,
things are different today. At present, the direction of
company’s CSR initiatives is towards building a
coalition of self-sufficient networks in the target areas
that lead to a sustainable future for all. These networks
include farmer groups, women groups and youth created
and led enterprises that can work towards the
upliftment of the members of the group and help the
communities in the long run.
What is your CSR team's strength?
Our team is motivated, process oriented and focussed on
outcomes. We have more than 60 people on ground and

each one is well qualified for their particular role. With a
mix of experienced people and youth who are motivated
enough to work for the collective benefit has helped us
quiet a lot in gaining impetus with our CSR activities
throughout these years.
What is your opinion of the current phase of CSR in
India? What are the main challenges that the field is
facing?
Ever since the mainstreaming of CSR, and the
government making it mandatory for all organisations
there has been a significant change. Organisations are
now looking at forming strategies and devising
roadmaps to ensure that their CSR activities are
effective and benefit the community at large. These are
taken up in the project mode to have effective
implementation. With focus shifting towards CSR in the
present day, there is much more innovation & creativity
that is on display at all ends. Corporates through CSR
are internalising the future development challenges and
taking affirmative action on some of the key challenges
facing humanity.
Organisations are working towards women
empowerment, education for all, skill development to
increase the employability of the youth of the nation,
environment conservation and several other directions
to help those in need.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making
the strategies and roadmaps?
Corporate Social Responsibility or sustainability, as
many of us know it, stands mainstreamed in corporate
strategies today at levels never envisaged before. It is in
itself an endorsement of its crucial role in the days to
come and the future already looks extremely promising
since more and more organisations are taking this up
seriously and are doing their bit towards building the
nation in such a way that the communities become more
self-reliant, are progressing both, in terms of the
availability of resources and better quality of living, and
also work towards nation building in the right direction.

Corporates, through CSR, are internalising the
future development challenges
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A STRONG
STRIDE
LNJ BHILWARA GROUP AND ITS COMPANIES BELIEVE IN
A PLURALISTIC APPROACH TOWARDS SUSTAINABLE
DEVELOPMENT FOR ALL SECTIONS OF THE SOCIETY
AND THE ENVIRONMENT

T

he LNJ Bhilwara Group is a band of upstanding
corporate citizens who have devoted themselves to
fulfilling their commitment towards society. People,
society and environment have been the company’s
focus areas for sustainable development in an allround approach. The company makes it a point to apply best
industry practices in areas such as the area of ecological
consciousness, CSR or other social measures. The initiatives in
the field of social responsibility have majorly been in the fields of
education, public health and local infrastructure development.
Drinking water, basic sanitation, roads and primary health care
centres are a few of the facilities that the group has delivered
over the last few years.
The aim of the company’s CSR initiatives is to ensure holistic
development of the communities. These initiatives aim to assign
priority to activities pertaining to inclusive growth of the society.
The group’s vision includes actively contributing to the social
and economic development of the communities in which the
company operates and to provide the best products and services
to customers and build strong and long-term relationship with
them. The company also aims to create a technologically
effective, dynamic and holistic medical transcription training
and production centre to capitalise on their requirement of the
global health information market by providing accurate, timely
and cost-effective medical transcription services.
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KEY FOCUS AREAS OF CSR
● Education: Providing support to recognised
school(s)/educational institutions which may include inter-alia
modernisation of labs, improving infrastructure, replacement of
furniture and fixture, renovation of classrooms and toilets, etc.
They also aim to provide clean and safe drinking water by
installing RO systems. Another aspect is the provision of
contribution of funds to technology incubators located within
academic institutions which have been approved by the central
government and making of new schools/buildings and or
modernising or expanding the existing ones. Other initiatives
for promoting education include special education and
employment enhancing vocational skills, especially among
children, women, elderly, and the differently-abled and
livelihood enhancement projects.
● Skill development: Jawahar Foundation is running 20 cutting
and tailoring centres for poor women to make them job ready. At
the villages in district Ajmer, more than 500 women are being
trained to be able to earn their livelihood through this
programme. The foundation also plans to impart medical
assistant skill and training to rural women in Rajasthan so that
they can work as health workers in their areas. Besides this, the
Foundation is also working to start vocational programmes to
help drop out students in the state.
● Healthcare: Medical facilities to the villagers by visit of expert
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Various medical
initiatives aiming at
reducing mortality
rate of children are
supported and
regular health checkups for children are
conducted

A new initiative has
been taken by the
Jawahar Foundation in
the Araain Block of the
Ajmer district wherein
education is being
imparted to the students
coming from weaker
sections through the
‘Adhigam classes’.
—CK Porwal,
Maheshwari Samaj
Sansthan

The group aims to
promote equality,
empowering
women, setting up
homes and hostels,
setting up old age
homes, and such
other facilities

doctors will be arranged and dispensary/OPD centre will be
established. Various medical initiatives aiming at reducing
mortality rate of children are supported and regular health
check-ups for children in schools of neighbouring regions are
conducted. Other initiatives for eradicating hunger, poverty and
malnutrition, promoting preventive health care and sanitation
and making available safe drinking water will be piloted. Citing
the findings of a recent study that mentions that even now, only
about 17% women of the state are using sanitary pads, the
Foundation is working towards creating two plants for
manufacturing sanitary napkins. The Foundation aims to
produce about 4 lakh pads per annum initially which would be
provided to the women and girls of the state free of cost.
● Environment: A precautionary approach to environmental
challenges is supported and initiatives to promote greater
environmental responsibility will be undertaken. The company
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● Other initiatives: LNJ Bhilwara works across the spectrum
for the protection of national heritage, art and culture including
restoration of buildings and sites of historical importance and
works of art; setting up public libraries; promotion and
development of traditional arts and handicrafts. Contribution to
the Prime Minister’s National Relief Fund or any other fund set
up by the central government for socio- economic development
and relief and welfare of the scheduled castes, the scheduled
tribes, other backward classes, minorities and women is another
major contributor. Not only will more rural development
projects be added, but any other requirement arising from time
to time in this regard will be taken into consideration.

TOP CSR PROJECTS
GLOBAL PARLI

LNJ Bhilwara- HEG Lok
Nyas has tied up with
the foundation to help
raise funds under CSR
primarily outside the
AIIMS, New Delhi.
—Shailendra Tyagi,
senior volunteer,
Bhopal
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encourages tree plantation and create awareness of cleaner,
greener environment and global warming issues at schools and
also at villages from the surrounding region. Other initiatives for
ensuring environmental sustainability, ecological balance,
protection of flora and fauna, animal welfare, agro forestry,
conservation of natural resources and maintaining quality of
soil, air and water will be added.
● Community service: The group aims to promote gender
equality, empowering women, setting up homes and hostels for
women and orphans, setting up old age homes, day care centres
and such other facilities for senior citizen and measures for
reducing inequalities faced by socially and economicallybackward groups. Measures for the benefit of armed forces
veterans, war widows and their dependents will also be adopted.
● Promotion of sports: Training to promote rural sports,
nationally recognised sports, paralympic sports and Olympic
sports is an important aspect of the company’s CSR initiatives.
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Global Parli project is a mission of nation building through
transformation of villages of India. Overall 15 contiguous
villages forming a cluster have been selected in drought-prone
Parli tehsil in Beed district Marathwada, Maharashtra for 360
degrees development. These poor villages will be transformed to
create a model of modern, progressive and economically viable
villages. This will serve as a laboratory for rural development, to
be replicated across the country for a prosperous India.
Through the model of 360 degrees development, the
company works in areas of water management, introduction
of alternative livelihood activities to raise income levels,
and social activities that promote skill development and
capacity building among the local community. The main
focus has been to encourage a shift in cropping patternsfrom cotton and soya- to horticulture to increase the
income levels of farmers by at least 25 times. Planting fruit
trees is not only beneficial for replenishing the soil and
mitigating flash floods, but also helps in poverty alleviation
and reduction in migration to urban centres. Through their
tie-ups with platforms like AllFresh and other wholesale
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fruit dealers, they also train the farmers in post-harvest
management like packaging and marketing through digital
marketplaces and sale of produce to APMCs.

AKSHYA PATRA
Mid-day Meal is a programme by Akshya Patra which is
supported by HEG. The project provides mid-day meals to
primary/middle government schools in the district of
Bhopal and serves total 2,50,000 students per day in 898
schools. The project also aspires of a mega kitchen which
will be in operation within a short span of time. The
company’s role in the project includes helping them
acquire land for kitchen and support them to establish the
kitchen shed. Along with this, they will also fill the gap of
every meal that the government falls short of.

APNA GHAR
Apna Ghar, a pan India NGO and home for destitute, opened its
doors for the first time in Bhopal with a 50-bed facility. HEG Ltd
has taken the lead in support for an ‘Apna Ghar’ ashram in
Vidhya Nagar. The facility became operational recently and has
already admitted 10 homeless people. Apna Ghar has rescued
and rehabilitated prabhus in 1000s across their ashrams. In
Bhopal, there are two helpline numbers which are circulated
extensively across the city. Citizens who witness anyone
abandoned needing help on the roads can call those numbers
immediately and an ambulance reaches the spot
instantaneously to help them.
Oppressed, helpless, mentally and physically sick, injured,
infected, old-aged- Apna Ghar takes them all. These people are
generally found at railway stations, bus stand, religious and
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other public places in unhygienic, critically diseased and painful
conditions. Apna Ghar and HEG have taken it upon themselves to
reduce their pain and save their lives - all free of cost.

LNJ Bhilwara- HEG
Lok Nyas has tied
up with the
foundation to help
raise funds under
CSR primarily
outside the AIIMS,
New Delhi

DELHI LANGAR SEVA SOCIETY
The aim of the foundation is to provide hunger relief to those who are
in need outside hospitals in Delhi and NCR, while ensuring
environmental sustainability and cleanliness is maintained. A
Registered Charitable Trust (NGO), which is funded by corporates,
CSR, family and friends with the motto of ‘Feeding Hunger’- DLSS is
driven to spread its wings to more towns. LNJ Bhilwara- HEG Lok
Nyas has tied up with the foundation to help raise funds under CSR
primarily outside the AIIMS, New Delhi. Likewise, they have various
ties with other organisations including DSOBS, Rotary and Lion Clubs
and few government bodies like the ministry of food processing.
With the help of a dedicated team of donors, sevadaars, trustees
and vendors, in 2018, records show a whopping number of 5,00,000
patients and attendants who were fed across their locations. Along
with efforts to reduce hunger related issues, the organisation has also
been involved in relief work over the years.

With the help of a
dedicated team of
donors, and vendors,
in 2018, a whopping
number of 500,000
patients and
attendants fed across
their locations

LEADER SPEAK
Apna Ghar has been a home for
all those who have been deprived
either owing to circumstances or
have been left to die by their
families. They are called ‘prabhu’
as they are God-sent. Prabhus are
accepted in the home even in
their worst physical condition.
Our team has successfully started
29 such facilities across the
country with support of public
and private sector.”
—Shailendra Tyagi,
senior volunteer,
Bhopal
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Jawahar Foundation has trained
more than 400 poor women in the
craft of cutting and tailoring,
enabling them to earn their
livelihood. A 5 year project on
water harvesting is under way
with the aim of solving the
problem of water shortage in the
District Ajmer. Extra classes for
poor students are being run to
make them effectively compete in
competitive examinations for
higher education and jobs.

Water issues are critical, especially
in Rajasthan. Jawahar Foundation,
in partnership with INTACH, has
taken a welcome initiative to
develop a District Water
Management Plan for Ajmer. The
key features of the plan are
emphasis on water conserving
farming practises, campus and city
scale water harvesting, waste
water recycling, groundwater
recharge, check dams, ponds,
greening the Arravalli.”

A new initiative has been taken by
the Jawahar Foundation in the
Araain Development Block of the
Ajmer district wherein education is
being imparted to the students
coming from weaker sections
through the ‘Adhigam classes’.
Students in this region are
generally weak in English,
Mathematics and Science subjects.
These classes began on February
1, 2020 in the Government Girls
High School, Araain”

—Narender Mudgal,
secretary, Jawahar Foundation

—Manu Bhatnagar,
INTACH

—CK Porwal, president,
Maheshwari Samaj Sansthan
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Ground-level problems
can enable development
It is believed that both, the company as well as the
community benefit from the CSR activities and
initiatives undertaken. Do you subscribe to this
theory?
Earlier when this whole rule of CSR came, a large portion
of corporate India was against the idea of being forced to
spend money on social causes, but from the beginning I
believed this is a great initiative. Until or unless we, as in
corporate India, are forced to spend a certain amount of
money, we will not spend that much money on such
issues. Every company, be it big or small, are donating to
this cause and it is a lot of serious money that is coming to
good use. I completely support CSR initiatives and the
benefits it sprouts. The whole of corporate India should
welcome this move since the money is coming out of
profits so it hurts no one.

Riju Jhunjhunwala,
MD, RSWM LTD and
chairman, Jawahar
Foundation talks
about how the group
is engaged with CSR
in an extremely
structured way and
feels the need for the
entire corporate
sector to engage
effectively

Can you discuss your company’s CSR journey?
Even before the rule of CSR was applied - my grandfather,
philosophically, was of a philanthropic bent of mind.
Without these rules also, he had been doing a lot of CSR
activities in his own way. Starting with Ram Krishna
Mission or establishing schools at our manufacturing
locations or donating to several causes such as floods or
natural calamity, etc. But in the last 10 years, we have
been doing CSR activities in a very structured manner.
Some of it is being done on the plant level, as we have a
large workforce working in the plants. So, we try to
engage and work with them and their local villages like
eye camps, water camps, etc. In the last two years, our
company’s CSR budgets have increased, and we are
looking at doing CSR in a broader manner by partnering
with organisations that have very good command on
ground so that no money goes to waste.
What are the key CSR projects undertaken by your
company?
In Rajasthan, we are trying to build our own network, but
in places where we don’t have our own networks, we
partner with good companies such as Akshay Patra and
Apna Ghar. We have tied up with Apna Ghar to start
another branch in Madhya Pradesh. Apna Ghar aims to
rehabilitate the homeless people on the streets who have

no one and provide them with healthcare services as well.
Other projects we are involved in are Global Parli which is
about transforming villages and Delhi Langar Seva
Society which aims to provide hunger relief to those in
need.
What are the key focus areas of your company’s CSR
activities?
Our focus areas are Rajasthan and Madhya Pradesh for
now. We also have a new foundation which is my initiative,
The Jowahar Foundation and recently, we inaugurated
five skilling centres for women. The idea is to do as much
as possible directly to empower the village people.
What is your opinion of the current phase of CSR in
India? What are the main challenges that the field is
facing?
I think it is evolving. In India, the idea has always been
that wealth will be passed from generation to generation.
Even for me, all my wealth will be passed onto my next
generation. But, in the US, you have people like Bill Gates
who pass on 10 per cent of their wealth to their children
and 90 per cent to charities. As a society, we aren’t built
that way. So, this forced way to ensure we do good for
society is great. Tomorrow, if the government increases
the 2.5 per cent to 3.5 per cent, the gap wouldn’t matter in
comparison to the tremendous momentum on the
ground. I think things are picking up and corporates are
realising this is the right thing to do.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making
the strategies and roadmaps?
Every company should just continue doing CSR activities
in their local areas. My vision is to grow Jowahar
Foundation and channel everything through that and
really grow it into something impactful. Ground level
problems should facilitate development; the five
objectives for me are water scarcity, skill development,
tree plantation, basic education especially for the girl
child and unemployment. Word of mouth should be a
strong encouragement for spreading knowledge about
these causes and the initiatives taken in their interest.

Every company should just continue doing CSR
activities in their local areas
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COMMITTED
TO WELFARE
WITH VARIOUS INITIATIVES UNDERTAKEN TO HELP
MORE AND MORE PEOPLE, THE BALDOTA GROUP IS
WORKING TOWARDS NATION BUILDING

F

ounded by Late Abheraj H Baldota, a visionary
entrepreneur who had the foresight to tap India’s
vast reserve of high grade iron ore at a time when the
Indian mining industry itself was at a nascent stage,
the Baldota Group today comprises one of India’s
leading iron ore mining companies and holds the distinction of
being one of India’s largest producer of wind power. The Group
meticulously works towards achieving leadership position in
every business domain that it operates in. A rejuvenated brand
identity and business restructuring has renewed focus. It is
adding value to its iron ore products through forward
integration and leveraging its CDM status in wind power to new
heights. The organisation has also demonstrated unflinching
commitment to the community and has been recognised for its
environment stewardship with various national awards.
The Baldota Group believes in being good neighbours to the
communities where it operates. The organisation strives to
improve people’s living conditions, strengthen relationships
with local communities and foster social well-being. Their CSR
policy is based on 5 cardinals - creativity, commitment, concern,
care and core values - in each of the initiatives that they
undertake.

KEY FOCUS AREAS
With a strong commitment to serve the nation and uplift
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the underprivileged sections of the society, the Baldota
Group has been working on various CSR projects with a
vision to help more and more people through its initiatives.
The key focus areas of the company in CSR include:
● Promotion of education
● Health and sanitation
● Skill development programmes
● Women empowerment
● Rural development through women self-help groups
● Public infrastructure development
● Environment conservation and
● Creating and supporting of livelihood projects for rural
community

TOP CSR PROJECTS
The Group undertakes initiatives to improve livelihood,
healthcare, education, disability, women empowerment,
poverty alleviation programmes, maternal mortality,
vocational training for the less privileged and converting
mining areas to lush green plantations. Listed below are
glimpses into some of their key initiatives:
DARE programme : DARE was launched on April 22, 2015
by Vaamaa Baldota, and was created by amalgamating
various psychological, verbal and martial art techniques. It
has been well received by the girls who have undergone
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The training
familiarises young
girls with the laws
related to protection
of women and equips
them with the
knowledge to deal
with problems

At the moment, we do
not want to do anything
fancy. We wants to
focus our energies in
trying to fulfill a few
critical and vital needs
of the villagers around
our operations.”
—Narendrakumar
A Baldota,
chairman and managing
director

DARE is a
nationwide
movement for
women safety
initiated by them to
arm women with the
best techniques for
self-defence

training, till date.
Largely based on the ‘Jeet Kune Do’ philosophy of
martial arts, which focusses on leverage, technique and
timing, the programme seeks to empower girls to take
charge of their own safety. The training includes updating
girls with the right knowledge, strategies and skills to deal
with any untoward situations, such as possible sexual
threats and attacks.
The programme has been designed keeping in mind the
aggressor’s psychology and educates the trainees on their
rights, the law and the support they can get in such
situations. The vision with which the programme was
launched is to equip every woman to take on all forms of
social injustice. About 4,02,595 girls in 1,989 schools have
been trained so far and 452 volunteers who have gone on to
train their friends and other students in their schools and
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The need of the hour
is to be prepared
before the hour of
Need.”
—Rashmi Baldota
director,
Smt Vasantidevi
Baldota Blood Bank
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colleges. The DARE workshop includes practical
demonstrations and is strictly an all-women event, targeted
at female students in high schools, colleges and working
women as well.
The workshop is a mix of theoretical and practical
sessions, aimed at training the girls in identifying threats,
building self-confidence, defending against common
attacks, training on utilising an object or their environment
to protect themselves and learning proven techniques to
work under stress. The organisation identifies and recruit
female candidates from every state we conduct sessions at,
to move on as DARE master trainers. They facilitate the
process by providing them with the special training they
need. The MSPL DARE Programme conducts training by
collaborating with educational institutions such as schools,
colleges, hostels, educational trusts, community-based
organisations, NGOs and state governments for necessary
permissions and co-ordination through their trainers.
Poverty alleviation: The organisation invests in building
social capital and strengthening the role of women through
women Self-Help Groups (SHGs). 150 SHGs were formed to
empower women and create alternative credit for 1,625
rural families to relieve them from local money lenders. In
addition, the SHGs aimed at enhancing their decision
making skills, training them to build managerial capacity,
creating a platform to discuss common issues and
improving their negotiation skills, among other
developmental skills. As the members’ borrowing capacity
increased from `5,000 to `75,000, it enabled the families to
invest the additional money into income generating
activities, thus reducing the poverty levels.
Skill development: Identifying the untapped potential
existing among the unemployed adult population, the
organisation focussed on unemployed youth and women to

CSR COMPENDIUM 2020

create programmes that enhanced their chances of
employability.
● Computer training institutes: Computer training centres
have been set up in villages for unemployed youth. So far
1,474 educated young individuals have been provided with
computer training which has enabled them to obtain
employment in nearby establishments.
● Tailoring programmes: Training programmes in tailoring
for women have been initiated. Around 2,341 women have
been trained, and these women have started to earn their
own livelihood. The Group also ensures that women are
provided with the right opportunities that mobilise them to
contribute to the economy and lead independent lives.
● Digital training for senior citizens: Increasing use of
technology in our everyday life has enhanced connectivity
but has also led to a disconnect with certain members of
the society. The most vulnerable members are senior
citizens and the less educated rural population who remain
oblivious of the technological advancements and its usage.
The company has, therefore, established a training centre
to educate the elders of the rural areas on the use and
application of apps such as WhatsApp, Skype and online
banking in their day-to-day lives. As the young and more
educated population migrate to urban areas for better
employment opportunities, the elderly population are left
to manage their daily lives by themselves. This programme
helps to bridge the communication gap between them and
their kids, as well as helps them in managing their daily
affairs with greater ease and reduces their dependency on
others.
Education: The organisation understands the
significance of education and the power it wields for the
development of an individual and through it the nation.
The Group firmly believes that every child should have the
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The programme has
till date benefitted
around 1,871
differently-abled
people in Ballari and
Koppal districts
through distribution
of artificial limbs
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opportunity and access to quality education, and aims to
educate and provide those in need of quality education with
a happy, healthy and supportive environment which
enables them to realise their potential. To encourage
education in villages, they have distributed 1.2 lakh
notebooks and computers among 22,000 students of
various government schools since last 13 years, trained
teachers and organised special classes for students of 10th
and 12th standards.
Healthcare: Access to basic healthcare is a cornerstone
of their CSR policy. A large number of people, especially
women and children, are left out of the purview of public
healthcare services. They have adopted 18 villages to
ensure better quality of life for its residents by improving
their health and sanitation infrastructure. As part of the

adoption process, MSPL constructed 2,200 toilets, an
efficient drainage system to dispose the wastewater and
conducts regular health camps. The camps cover several
areas like gynaecology, dental, orthopaedic, eye screening,
cancer, blood pressure and diabetes screening.
Artificial limbs and caliper camps: To enable the
differently-abled to regain their mobility and dignity, and
become independent in all aspects, the company organises
annual fitment camps. Through this initiative, they aid the
physical, economic and social rehabilitation of the
differently-abled, particularly those hailing from the
socially and economically backward part of the society.
They aim to empower these people to regain their mobility
and become self-reliant and productive members of the
community.
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Launched in 2013, the programme has till date
benefitted around 1,871 differently-abled people in Ballari
and Koppal districts of Karnataka through the distribution
of artificial limbs, calipers, crutches, wheelchairs and
tricycles free of cost for all.
Environmental footprint: It is our responsibility to
reduce our environmental footprint, conserve our
consumption of valuable resources and keep our
environment clean and usable. In order to put this
responsibility into action, the organisation regularly
distributes saplings among neighbouring communities to
encourage the idea of kitchen gardens. They also create
awareness against hunting and cutting of trees, and actively
extend support to conserve forests and rare species of
birds. An annual essay writing and debate competition on
environmental issues is organised among the school
children, while also involving them in plantation drives,
thereby training them on biodiversity, organised farming,
green composting, identifying local species, and updating
their knowledge on flora and fauna.

The company also
creates awareness
against hunting and
cutting of trees, and
actively extend
support to conserve
forests and rare
species of birds

An annual
competition on
environmental
issues is organised
for school children,
while also
involving them in
plantation drives

TESTIMONIALS
Our Sustainability strategy is
driven by overlapping goals like
reduced inputs, resources
efficiency, better products, new
businesses, biodiversity
management and implementation
of reclamation and rehabilitation
plans. This results in an abundance
of win-win opportunities. Our aim
is to reduce long-term risks and
liabilities to ensure that mining is a
foundation for a better future for
the surrounding communities.”
—Shrenik Kumar N Baldota,
executive director
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Any need that is brought to our
notice and if we see our
contribution towards it as
necessary, we will do it. Most
companies in the mining business
do some kind of social activities,
but at MSPL we have a systematic
way of planning and addressing
social needs so that we are really
able to make a difference to the
lives of the people living there.”
—Rahulkumar N Baldota,
joint managing director,
MSPL Limited

Your safety is not an option, it's
your right and you can be as
safe as you choose to be. As
safe as you DARE to be. By
joining DARE - Defense Against
Rape and Eve-teasing, you can
ensure your safety does not
depend on chance or luck, but
on how alert and prepared you
are. It is extremely important to
be able to save yourself and this
programme enables you to do
so.”
—Vaamaa Baldota,
DARE founder

Our children must know that
education will give them a
better life. We believe that
proper education and support
can help in shaping the
development of youth who are
the pillars of social growth.
Educated youth can not only
change their own lives for the
better, but can also help in
shaping a good future for the
country.”
—H K Ramesh,
GM-CSR
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We adopted 18 villages in
and around mining areas

Narendrakumar
Baldota, CMD,
Baldota Group, talks
about how the
company’s core focus
is social welfare and
also discusses the
ongoing initiatives
that are helping the
people living around
their project areas

It is believed that both, the company as well as the
community benefit from the CSR activities and
initiatives undertaken. Do you subscribe to this
theory?
We have started working on CSR even before it became a
mandate for the corporates since we are committed
towards societal upliftment. The Group has been doing
CSR activities for last 20 years and it is only now that it
has become compulsory by law. We are seeing so many
benefits that people are getting through it. We have
constructed toilets in the villages for women and they
are very happy. Particularly, young girls are extremely
happy with this initiative. We have been doing so many
things which are generally neglected but we feel that
they are the needs of the society, and have constructed
gardens and parks, etc. We see young children and
senior citizens coming to these places and enjoying
them. Their happiness make the effort worth it. We are
happy because money-making is not the only thing we
do, we also desire that everybody should be happy.
Can you discuss your company’s CSR journey?
As a company, we started planting trees in the year 1970
and we continue to do that till date. I am very happy to
say that today that area has become full of trees and
since we not only believe in plantation but also in
maintenance, we are taking steps to ensure that these
plants are nurtured well. We have also constructed
quarters for our labourers working in the mining areas
as well as schools for the children. About 25 years ago,
we also started a blood bank. Through this blood bank we
make sure that those in need get it and lives are saved.
We went on to adopt 18 villages in and around our mining
areas; this idea was inspired by the then president APJ
Abdul Kalam. In the villages, we have provided toilets,
gas cylinders for cooking, water and have seen an
improvement in the quality of life that the villagers are
leading. We also conducted several regular health camps
successfully. We have a cancer camp which we conduct
every alternate year. Apart from that, we also have a
Jaipur foot camp and an eye camp for the people who
need our help.

What are the key CSR projects undertaken by your
company?
Every day in the newspaper, there’s one news item which
is regular - rape cases. It has become too common and
nobody talks about it anymore. What can be done about
it? My granddaughter who was studying in the US, took a
break for a year, and underwent training from
commandos for self-defence. It was then that she started
DARE that is ‘Defence against rape and eve-teasing’. It is
an initiative to teach girls in schools self-defence and
make them aware and feel safe. Other than this, our main
objective is to provide urban facilities to the villagers.
What are the key focus areas of your company’s CSR
activities?
I can’t specifically mention one specific area. Health,
education and more, we try to cover everything. Our aim
is not just to spend the CSR budgets anyhow or get our
name printed. We have a vision and we work towards
identifying the real needs of the people and help them to
fulfill them.
What is your CSR team’s strength?
At present, we have 20 people in our CSR team and we
are continuously growing.
What is your opinion of the current phase of CSR in
India? What are the main challenges that the field is
facing?
There are no challenges as such. The only challenge is
identifying the problems of the people and finding
solutions for them.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making
the strategies and roadmaps?
Earlier, people used to save all their earnings for the next
generation. Nowadays, people want to live their lives and
spend on themselves or on social causes. They think what
they can do for society. Especially young boys and girls, they
are keen and eager about social issues and want to do better.
So, this is a big change for the society that people are getting
aware about the needs of others.

The only challenge is identifying the problems of the
people and finding solutions for them
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MINING…AND
MELTING HEARTS
NMDC HAS NOT LEFT A LEAF UNTURNED IN THEIR
EFFORTS TO AMELIORATE SOCIO-ECONOMIC
CONDITIONS OF THOSE IN NEED

N

MDC owes its genesis to the vision of
independent India’s founding fathers who
believed that true and meaningful independence
was possible only with economic self-sufficiency.
Thus came into existence a few PSEs which
provided seminal seeds for the foundation of a great nation.
Due to NMDC’s avowed stand that the first beneficiary of its
success ought to be the community in whose midst it undertakes
its mining activity, Corporate Social Responsibility has been a
way of life at NMDC, ingrained in its very DNA, and one which it
has been consistently carrying out diligently in letter and spirit
since its inception. This approach ensures that NMDC becomes
a good support in their lives - from helping them in their income
generation efforts, to providing basic amenities and going
beyond to providing them quality education and helping them to
realise their aspirations.
NMDC’s CSR seeks to contribute in healthcare, sanitation,
drinking water, infrastructure development, employable skill
development and education. These initiatives are taken up in
consultation with a wide spectrum of stakeholders, including
local people and the local administration. The beneficiaries are
mostly the tribal communities in the proximity of NMDC’s
mines, which are in remote areas.
To cite just one instance, under NMDC’s CSR initiatives,
tribal girls from Bastar have qualified as professional nurses
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having received training at Apollo Institute of Nursing at
Hyderabad. NMDC’s experience has shown that people are
aspiring to bring about a transformation in their lives; all they
need is a helping hand. NMDC is viewed by them as an entity
that adds value to the community it operates in.
NMDC’s approach has been successful because it takes all
stakeholders on board and in consultation with them chalks out
its CSR programmes. The active involvement of the village
community and panchayat and the government bodies at
various levels ensures that the CSR fund is well utilised. Not
surprisingly, the Department of Public Enterprises holds up
NMDC’s model of stakeholder consultation as worthy of
emulation by other PSEs. NMDC complements the state
administration’s efforts towards development, making it a
winning proposition for the local population.
But, more than anything what matters most to the enterprise
is the smile on the face of a healthy villager in a school and the
glint of determination in the eyes.

KEY FOCUS AREAS OF CSR
LITERACY AND EDUCATION
Recognising that education is an integral component for human
development, NMDC has been contributing in different ways to
improve not only the literacy levels, but also the quality of
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Realising the fact
that NMDC’s projects
are located in remote
and backward areas,
they took steps in
providing health
services to such
areas

I am a qualified nurse
working in Government
Hospital Gangalur in
Bijapur District. Thanks
to the NMDC Balika
Shiksha Yojana which
sponsored my nursing
course at Apollo College
of Nursing, Hyderabad.”
—Chamrin Kashyap,
beneficiary

NMDC has taken up
different initiatives
to provide access to
safe drinking water
in various parts of
the country
especially for those
living in rural regions

education in the areas of its operations.
In this endeavour, the focus is constantly on improving
educational infrastructure and providing necessary
facilities for students with a view to provide a conducive
environment to continue studies and enhance overall
learning.

HEALTHCARE AND HYGIENE
A large section of population does not have access to
reliable health services in large parts of India. Realising the
fact that NMDC’s projects are located in remote and
backward areas, they took encouraging steps in providing
reliable health services to such areas. The healthcare
initiatives undertaken are a unique mix of preventive as
well as curative healthcare and include community
awareness and mobilising activities on issues related to

personal hygiene, safe sanitation and cleanliness practices.

DRINKING WATER
Water is one of the basic needs for human beings.
Recognising the fact that safe drinking water is related to
the health and wellbeing of the community, NMDC has
taken up different initiatives to provide access to safe
drinking water in various parts of the country especially for
those living in rural regions. This has been done primarily
by creating necessary infrastructural support required to
access safe drinking water.

RURAL DEVELOPMENT
Sound infrastructure plays a very large role in enhancing
the overall profile of the village and its overall
development. Investment on creation of infrastructure
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My vision is
impaired since
childhood. I am a
student of Saksham.
The school has
helped me in more
than one ways. Now
I can dream of
fulfilling my
ambition of
becoming a teacher.”
—Maheshwari,
beneficiary
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becomes all the more important since most of the villages
around project locations are remotely located having weak
or almost no infrastructural facilities. NMDC has taken up
this task of creating infrastructural facilities in difficult
geographic regions, far off and remote with an objective to
help local communities gain opportunities for overall
socio-economic development.

done by such incidents in terms of human lives and
property is enormous at times. Realising its duty as a
responsible corporate entity during such difficult times,
NMDC actively contributes towards relief and resettlement
activities undertaken. The organisation works in close
tandem with local government authorities, organisations
and local citizens.

SKILL DEVELOPMENT

CULTURE AND SPORTS PROMOTION

Skill development is an integral tool for achieving
economic self-sufficiency for any individual; NMDC has
been actively taking up skill development initiatives
amongst the rural communities. These initiatives primarily
focus at developing specialised skill set among women and
youth with a view to help them become self-reliant. These
skill development exercises are conducted in different
trades dependent upon local factors and context.

Bastar region of Chhattisgarh is rich not only in natural
resources but also in its culture. To protect the cultural
heritage of the region, NMDC actively promotes the
celebration of traditional festivals.
The local tribal youth is blessed with natural flair for
sports. With proper guidance, they can easily excel in
different sports and can make a career. Acknowledging this
local potential, NMDC has been regularly promoting
different sports activities in the state, in general, and in
region, in particular.

ENVIRONMENT MANAGEMENT
The corporate policy of NMDC accords highest priority to
environment conservation. The organisation is committed
to creating a sound environment for overall sustainable
development across project locations. For this, regular
afforestation drives are undertaken to increase the forest
density around the project, stabilisation of degraded lands
and waste dumps for preventing soil erosion, rehabilitation
of mined out areas, improving the condition of the
catchment areas and stream courses. Similarly, water and
soil conservation works too are undertaken to maintain
ecological balance in the region.

NATURAL CALAMITIES
Natural disasters are nature’s unexpected furies which are
neither easily predicted nor easily mitigated. The damage
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FLAGSHIP CSR INITIATIVES
SHIKSHA SAHAYOG YOJANA
Shiksha Sahayog Yojana is a one of its kind initiative in the
country, which NMDC has been implementing since 200809. Up to 18,000 SC/ST students who are natives of the
Bastar Division (which is presently divided into seven
districts) in Chhattisgarh state and residents of 8
peripheral villages around Donimalai project in Bellary
district, Karnataka state, whose family income is less than
`6,000/- per month, are provided educational scholarships
per annum. This initiative was introduced in the backdrop
of a high dropout rate among students hailing from the
local tribal communities, despite the efforts of the
government’s Sarva Shiksha Abhiyaan. This was primarily
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NMDC is providing
health services to
37 villages around
project locations in
Chhattisgarh and
Karnataka through
hospital on wheels
programme
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due to the inadequate educational facilities for students
near their immediate neighbourhood, which discouraged
students from continuing their education beyond class 8.
Even parents had no incentive to send a helping hand to
school, who was supplementing their efforts in agriculture
or other vocations.

HOSPITAL ON WHEELS
To provide health services to the people residing in remote
villages where travelling to the nearest health centre is a
daunting task for the people, NMDC came up with a
solution of taking health care to such villages and providing
health services at the doorstep of every household in such
villages.
Under this scheme, state-of-the-art mobile medical vans

equipped with medical equipment, qualified doctors and
para medical staffs have been deployed. These vans and
manpower visit the villages on a regular basis and provide
primary medicare to the tribal villagers at their doorsteps.
These mobile vans also create health awareness and
facilitate immunisation of children and expecting mothers
at the project hospital.
NMDC is providing reliable health services to 37 villages
around project locations in Chhattisgarh and Karnataka
through hospital on wheels programme, benefitting about
40,000 tribal villagers.

NAL JAL YOJANA
NMDC aims at providing safe drinking water through pipe
lines to the rural communities. Under the scheme, NMDC
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developmental initiatives.
These initiatives have been termed as ‘Integrated Village
Development’. The idea behind IVD is to transform these
villages into model villages through a host of activities.
The canvas of developmental work undertaken in these
villages range from healthcare, education, infrastructure
development to income enhancement by promoting
agriculture and non-agriculture based livelihood
opportunities.

has been able to successfully cover all the ten surrounding
villages of its upcoming steel plant at Nagarnar. These
works have been undertaken in partnership with the
Department of Public Health Engineering (PHE),
government of Chhattisgarh.

SOLAR-BASED DRINKING WATER FACILITY AND
INSTALLATION OF SUBMERSIBLE PUMPS
NMDC has successfully utilised solar energy to meet drinking
water needs of the communities in far off places by
installation of solar-based pumps for drinking water. NMDC
has partnered with the state government of Chhattisgarh to
provide solar-power based drinking water facilities in villages
and ashrams.

FARMERS DEVELOPMENT SCHEME
In partnership with Chhattisgarh government, NMDC is
working on the initiative to enhance livelihood
opportunities for the farmers by helping them enhance farm
productivity.
Under the initiative, different works viz. (1) Barbed wire
fencing (2) Installation of motorised bore wells (3)
Construction of NADEP tanks (4) Providing tractors and
mechanised farming equipment (5) Exposure visits / study tour
/ training of farmers etc. for capacity building have been
undertaken.

INTEGRATED VILLAGE DEVELOPMENT
Realising the need to improve the overall socio-economic
profile of the tribal villages which have historically been
marked by isolation and lack of development, NMDC took an
initiative in 2009 to bring a change in the overall profile of
these villages by taking up varied and multi-dimensional

Vocational training
programmes are
conducted for
women of the
community. The aim
of these trainings is
to equip them with
advanced skill set

In partnership with
Chhattisgarh
government, NMDC is
working on the
initiative to enhance
livelihood
opportunities for the
farmers

TESTIMONIALS
‘Mochobadi’ - which stands for
'my farm' is a CSR initiative
funded by NMDC in which
farmlands are fenced and
borewells are installed. Under
the scheme, I got my farm of 3
acres safeguarded and my
production of vegetables grew
manifold. I earn `7000-8000 per
month now while in the past
there was lot of financial
difficulties due to crop damage
by free roaming cattle.”
—Jailal Nag
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I am a student of Astha Vidya
Mandir. I lost my father in an
incident of Maoist violence and
my mother was forced to work
as an unskilled labour. After
NMDC assisted me in getting
admitted in Astha Vidya Mandir
my life has changed. For my
innovative science project on
‘septic tank fluid level indicator’
I was awarded the Dr APJ Abdul
Kalam Ignite award. I aspire to
become an IAS Officer.”
—Indu

My vision is impaired since
childhood. I am a student of
Saksham. The school has helped
me in more than one ways. Now
I can dream of fulfilling my
ambition of becoming a teacher,
so that I can illuminate and
guide others by sharing
knowledge.”
—Maheshwari

I am a qualified nurse working
in government hospital Gangalur
in Bijapur district. Thanks to the
NMDC Balika Shiksha Yojana
which sponsored my nursing
course at Apollo College of
Nursing, Hyderabad. Now, I am
able to support my family
financially which was otherwise
in a very poor condition.”
—Chamrin Kashyap
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NMDC’s CSR journey is as
old as the company itself
It is believed that both, the company as well as the
community benefit from the CSR activities and
initiatives undertaken. Do you subscribe to this
theory?
YES. We at NMDC wholeheartedly subscribe to this
theory. It is our belief that whereas, the Mining Lease(s)
given by the state government provides a legal mandate to
operate in a particular area, it is the social mandate that is
essential for smooth and seamless operations of the
company. In fact, it is the goodwill that the company has
generated through its CSR activities, especially in the
Bastar division of Chhattisgarh that has helped the
company and the community to share a win-win
relationship, despite the pressures of extremist violence.

N Baijendra
Kumar, IAS, CMD,
NMDC, talks about
the company’s CSR
journey so far and
explains how NMDC
has been a pioneer in
this field also by
framing a CSR policy
as far back as in
September 2008

Can you discuss your company’s CSR journey?
NMDC’s CSR is as old as the company itself. During the
incipient period, NMDC used to undertake welfare
activities in villages around its projects in the form of
peripheral development activities. CSR as a concept that
came into being in the later part of the last decade and
NMDC was a pioneer in this field also by framing a CSR
policy as far back as in September 2008.
During the last five years, besides continuing its efforts
in the arena of socio economic development of
communities around its projects, in the areas of education,
health care, drinking water, etc. Another milestone for
NMDC’s CSR is the fact that NMDC is the first Indian
company to bag the prestigious S&P Global Platts Global
Metal awards in the CSR category, for two consecutive
years i.e. 2018 & 2019.
What are the key CSR projects undertaken by your
company?
It may not be possible for me to choose & intimate that one
CSR initiative is more important than the other, as there are
myriad such activities which touch the lives of the needy
people residing around NMDC Projects, which may deserve
a mention here. However, some of the major initiatives that
are testimony to the selfless CSR effort of the company are:
● NMDC Shiksha Sahayog Yojana
● Education city
● Saksham

● Residential school at Nagarnar
What are the key focus areas of your company’s CSR
activities?
Besides contributing to National Mission Activities and
guidelines issued by the Dept. of Public Enterprises (DPE),
NMDC has already laid down in its CSR policy. The thrust
areas which are:
Prime focus areas
● Employment enhancing vocational skills including skill
up-gradation, etc.
● Drinking water including integrated water shed
development & sanitation
● Promotion of education-special education in primary
schools.
What is your CSR team’s strength?
You would be surprised to note that our CSR has achieved
these heights with the help of core team of around 20
professionals drawn from different disciplines such as
Engineering, HR, Social Sciences etc, who are working in the
CSR department across all its locations. Their diverse
competencies adds to the strength of our CSR function.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making
the strategies and roadmaps?
Like all functions of a corporate, CSR is also a facilitator for
furtherance of the business of the company. CSR has to be
aligned to the business strategies of the company and should
be in sync with the future growth and expansion plans of the
company.
In fact, among all the external stakeholders, it is the
communities around a company’s operations that have the
greatest influence on the smooth running of the business.
NMDC, being a mining company, believes that CSR is the
best instrument to earn the goodwill and trust of these
influential stakeholders. Thus, CSR serves the dual purpose
of furthering the social agenda of the company and lights the
route for the smooth progress of business.
It is my firm belief that the CSR programme of the
company will stand it in good stead when it comes to the
future growth and development of the corporation.

CSR is also a facilitator for furtherance of the
business of the company
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CATALYST
OF SOCIAL
PROGRESS
ENERGY MAJOR ONGC IS PAVING THE WAY TO
STIMULATE AND EMPOWER UNDERPRIVILEGED
COMMUNITIES

O

NGC is India's largest crude oil and natural gas
company, contributing over 72 per cent of
domestic production. It has aligned its
operations with government's aim to reduce the
dependence on energy and hydrocarbon import
by 10 per cent by 2020.
In recognition of its role as a 'responsible leader', ONGC's CSR
initiative continues its quest to make positive, tangible
difference in the lives of the vulnerable and disadvantaged,
especially in and around its operational areas. ONGC is the
largest spender in CSR. According to ETIG Database, ONGC
spent `614 crore in 2018-19.
ONGC has work centres in remote locations spread across the
length and breadth of the country. Access to basic amenities like
education, healthcare, drinking water and sanitation in these
regions is limited and the last mile delivery of these services has
often posed significant challenges. ONGC with its strategic CSR
activities adopted specific CSR approach to solve problems
related to healthcare, sanitation, drinking water, education, skill
development & livelihood and environment that created true
value for the beneficiaries as well as enhanced company's brand
value.
ONGC ensured 100 per cent utilisation of CSR budget
amounting to `1643.98 Cr, against the budget of `1502.9 Cr in
the last 3 years. As per the Govt. guidelines the company has also
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ensured utilisation of 33% of the CSR budget towards Swachh
Bharat initiative with total expenditure of `541.1 Cr in last three
years. Further, in line with directives of Niti Ayog , ONGC has
adopted 20 Aspirational districts, wherein projects involving an
expenditure of `88.65 Cr has been implemented in the last two
years.
The strategic intervention to address these issues helped
ONGC at both local and corporate level by engaging with various
stakeholders. ONGC was the amongst the front runner CPSE to
have formulated CSR Guidelines in 2009 whereby the company
progressed from having a 'charity-based philanthropy' approach
to a 'stakeholder participation' approach. The paradigm shift in
strategy lays more emphasis on the communities in and around
ONGC operational areas and therefore their development is
seen in alignment with the company's business development.
Healthcare including preventive healthcare is a priority for
ONGC. In the last financial year `236.52 Cr has been spent for
providing affordable healthcare and `168.57 Cr towards
promotion of education across various operational and nonoperational areas of ONGC.

MAJOR IMPACTFUL INITIATIVES:
● 300-bed multi speciality hospital at Sivasagar
● Support towards setting up of National Cancer Institute at
Nagpur.
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Direct employment
opportunities
created for more
than 167 locals and
other indirect
income generation
opportunities
through catering,
transportation,
waste management,
etc through
Sivasagar
multispecialty
hospital in Assam
ONGC has moved
from a 'charity-based
philanthropy'
approach to a
'stakeholder
participation'
approach where the
communities in and
around ONGC
operational areas are
seen as important
stakeholders

17,628 patients have
availed OPD
treatment in the first
10 months of
inception of the
Sivasagar
multispecialty
hospital in Assam

● Green Rameswaram - Solid waste management project
● Open defecation free initiative through construction of IHHLs
● Skill development initiatives across India
● Door step medical treatment for elderly and women through
MMU services in 18 districts across 9 states
● Solar street light electrification in remote villages
● Drinking water facilities in both rural and urban areas
● Installation of smart classes in schools
● Project Saraswati - Drilling of deep water tube well across the paleo
channel of ancient river Saraswati

IMPACT
● 17,628 patients benefitted in 10 months at Sivasagar MultiSpecialty Hospital
● 14,000 cancer patient benefitted through ONGC supported
National Cancer Institute, Nagpur

● 697 tonnes of waste recycled through Green Rameswaram project
● 68,576 number of IHHLs constructed to facilitate in declaration of
Open Defecation Free villages across India
● 14,351 youth skilled and 9842 gainfully employed in last two years
● 1,22,000 patients benefitted through Varishthajan Swastha Sewa
Abhiyaan project for providing door step medical treatment
● 1,20,909 number of solar street lights installed across remote
villages of the country in last three years
● 3040 unit of drinking water facilities created in remote village
● 1206 number of smart classes installed in as many schools
● 10 deep water tube well drilled to ensure drinking water and
irrigation across 10 villages

FLAGSHIP CSR PROJECTS
Today, CSR footprints can been traced across all the states of our
country from the West Siang district of Arunachal Pradesh to the
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Sustained excellence
has been one of the
hallmarks of ONGC's
journey. Global awards
and recognitions are a
healthy reaffirmation
of our prowess in the
energy arena. In fact,
awards such as the
S&P Platts Global
Energy Award 2019
for ONGC CSR, tell
something even more
important - that we
are relevant to the
stakeholders in our
society for reasons
beyond business as
well. That adds
character and
conscience to our
larger business
enterprise.”
—Shashi Shanker,
CMD, ONGC
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Dahod district in Gujarat and from the Baramulla in Jammu &
Kashmir to Rameswaram in Tamil Nadu. While all CSR
interventions will have a long lasting impact in the society. Some
of these which stand apart are:
A 300 bed multi specialty hospital at Sivasagar
The biggest landmark CSR initiative of the ONGC, is the 300 bed
Multi Speciality Hospital project being implemented in
Sivasagar (Assam) in three phases with total financial outlay of
`313 Cr. This greenfield hospital project named after the first
Ahom King of Assam "Swargadeo Siu-Ka-Pha" is expected to
benefit one lakhs patient in a year. The services of the first phase
of the hospital started from March 2019 with 2 operation
theatres, 4 general wards (36 beds), 5 special rooms, one dialysis
ward with 4 beds, dental OPD, pharmacy, ultrasound, X-Ray, etc.
Since starting of the phase I of the hospital (March 2019), 17628
patients have already benefitted. In Sivasagar for the first time
dialysis facilities has been started in this hospital
National Cancer Institute at Nagpur
At Nagpur, ONGC supported for setting up of National Cancer
Institute, a 455 bedded quaternary care oncology centre. The
institute is providing world-class oncology treatment facility at
affordable rates to the general public of Central India. The state
of the art radio diagnostic equipment and construction of the
four floors of the institute consisting of OPD and general ward
has been funded by ONGC with total financial support of `140
Cr. Approximately 14,000 cancer patients have been benefitted
through this project till February 2019.

SOLID WASTE MANAGEMENT PROJECT AT
RAMESWARAM
The ancient city of Rameswaram with its growing population
and high inflow of tourist was striving for an effective solid waste
management system. ONGC as part of its CSR initiative took up
the challenge to address the concern of the local municipality
and started a solid waste management project in four wards of

CSR COMPENDIUM 2020

Rameswaram in partnership with Hand In Hand. Aggressive
IEC activities were carried out wherein the residents were also
taught to segregate waste at the source. Vehicles were deployed
for collection of door to door garbage collection and a central
waste management centre was constructed. The plastic waste
was sent for recycling whereas the bio waste was converted into
manure for farmers' use. The project has been successfully
replicated in 4 more wards of Thangachimadam village. In the
last three years of implementation of the project 697 tonnes of
waste recycled. The project implemented at a total cost of `1.72
Cr has been the recipient of UNGCNI CSR Award.

OTHER INTERVENTIONS
To promote environment sustainability, ONGC supported many
unique initiatives such as Conservation of Eastern Swamp Deer
(ESD) Assam where 36 Swamp Deer were successfully
translocated from Kaziranga to Manas National Park whereby
creating a new habitat for the eastern Swamp Deer. In the last
one and half years the population of ESD at Manas National
Park has increased to 88.
ONGC has also supported for installation of Green Cremation
Systems across India. This unique initiative has helped in
reducing wood consumption by 60% during cremation. Another
environment conservation initiative is the Ringal plantation in
730 hectares in the Upper Himalayas region of Uttrakhand
which has resulted in annual carbon sequestration potential of
9125 tonne carbon/annum. Further to mitigate stubble burning
a Crop Residue Management Project has been undertaken in
selected districts of Punjab and Haryana.
ONGC supported for construction of a state-of-the-art B. Ed.
College through Vivekanand Kendra Vidyalaya Arunachal
Pradesh Trust at Nirjuli (Arunachal Pradesh) which will help in
increasing the number of qualified teachers every year. Besides
this B. Ed. college, ONGC has undertaken 54 other CSR projects
in Arunachal Pradesh for overall development of education,
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A total 790 students
have been
successfully trained
and 592 students
have been
employed through
ONGC's Skill
Development
Institute
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healthcare and rural infrastructure in the region. An amount of
`16.90 Cr is being invested for implementing these projects.
In Assam, ever year 30 aspiring students are imparted
residential training through ONGC Super 30 Sivasagar to get
admission in IITs and other premier engineering institutes of
our country. 145 students has undergone coaching through
ONGC Super 30 programme out of which 129 got admission in
premier engineering colleges. Further in Northeast 34,655 sq
feet of school infrastructure has been constructed which has
benefitted more than 6700 students. Drinking water facilities
are also created in more than 120 schools in rural areas of
Assam.
Under the Skill India Mission, Ministry of Petroleum and
Natural Gas has taken the initiative to set up 6 Skill
Development Institutes (SDI) across the country with funding

from oil sector PSEs. ONGC's SDI is being set up at Ahmedabad
and training has been imparted in 9 different trades. A total of
790 youth have been successfully trained out of which 592 have
already been employed.
In order to provide free education to rural children, the Project
'Ekal Vidyalaya' has been implemented. These vidyalayas are set
up by involving local educated youth who have minimum
education of matric level and trained by team of experts. The
beneficiaries are poor children in a 6 to 14 years age group who do
not have access to education. This project covers 420 vidyalayas
and 12,000 students in villages of rural, tribal and backward areas
in 10 states.
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In education, ONGC has extended aid for the installation of smart
classrooms in 1,206 schools at the project cost of `24.65 Cr and also
supported for setting up of fully automated centralised kitchen for
providing Akshya Patra Mid-Day meals in government schools at
Surat with financial support of `9.69 Crore (covering beneficiaries
1.60 lakh children per day). The dropout rate in the schools has
decreased which is a positive result towards quality education.
Another unique initiative of, ONGC is the Green Hub project in
Assam where every year 20 youth are imparted training in wild life
photography/videography and environment conservation. In the last
4 years 80 youth have been trained who gainfully employed in various
organisations are working in the field of biodiversity preservation. At
Baramulla district of Jammu & Kashmir 1,020 women and youth
were trained in fashion designing, cutting stitching, retail sales &
hospitality in association with Indian Army at cost of `96.35 lakh.
ONGC has created an impact on the society to envision, execute
and manage long enduring projects with a wide geographical spread
and a larger social impact with focus on inclusive growth of
marginalised and deprived sections of the society.

TESTIMONIALS
67 year old, Santana Gogoi, who
used to travel three days a week
to Dibrugrah to get his dialysis
done accompanied by an
attended, is now availing the
services of ONGC CSR Multi
Speciality hospital. Like Gogoi,
everyday 7-8 patients are getting
relief from their travel and are
availing dialysis treatment at a
cost much lower than the
prevailing market rates in
Dibrugarh. On an average dialysis
patient are saving `30,000 per
month and saving time too.
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Budheshwar Borah was brought to the
hospital with a serious illness. He was
put on ventilation. Since Borgo has a
past record of kidney disorder, dialysis
was to be performed immediately
despite the patient being on ventilator.
The patient recovered due to timely
intervention. This hospital has helped
several people residing in that area to
get healthcare without having to go to
far-off places.

Project 'Ekal
Vidyalaya' covers
420 vidyalayas and
12,000 students in
villages of rural,
tribal and
backward areas in
10 states

ONGC has
supported 80
students for the
training of wild life
photography,
videography and
environment
conservation
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Inspiring development in
aspirational districts
2019-2020
No. of Projects
599
Project Cost
`133.63 Cr
Expenditure
`47.65 Cr

FOCUS AREAS
■ Upgradation of health

infrastructure
■ Upgradation of school
infrastructure
■ Construction of anganwadis
■ Construction of
IHHLs/community toilets
■ Solar electrification
■ Drinking water and water
conservation
■ Skill development

PLAN 2020 - 2021

■ Solar electrification of 250
households in Hailakandi and 150 in
Dhalai. Cost: `1.63 Cr
■ Providing bandicoot robotic
scavenging machines 2 each in Ramnad
and Virudhnagar. Cost: `1.6 Cr
■ Drinking water in 60 schools in
Dhenkanal.
■ Swachh Vidyalaya Abhiyan in
Haridwar. Cost: `2.63 Cr
■ River ghat development in
Haridwar. Cost: `5 Cr

GUJARAT

TRIPURA

Narmada, Dahod
● 75 anganwadis, 1575 beneficiaries
● 141 solar street lights, 2820 beneficiaries
● 2 ambulances to primary health centres
● 285 trained
● 11 villages: solar lift irrigation
● 15 villages got drinking water
● 26 check dams

Dhalai
● 27 schools, 4100 beneficiaries
● Furniture for 17 schools, toilets for 7 schools,
drinking water for 3 schools
● 4167 IHHLS, 20835 beneficiaries

JHARKHAND
Hazaribagh, Bokaro, Ramgarh, Gumla, Khunti
● 280 anganwadis, 5880 beneficiaries
● 15 villages got drinking water
● 10 primary health centres
● 2744 solar street lights, 52860 beneficiaries
● 1120 trained
● 378 IHHLs, 9 community toilets, 2790
beneficiaries
● 80 schools, 15,400 beneficiaries
● Toilets for 37 schools
● Smart classrooms for 31 schools
● Classrooms construction for 1 school
● Infrastructure for 3 schools
● l drinking water for 8 schools

MAHARASHTRA
Osmanabad
● 600 anganwadis, 12800 beneficiaries
● Equipment: 82 anganwadis, LPG connection:
600
● 19 primary health centres
● 624 water recharge shafts
● 138 schools, 22400 beneficiaries
● Toilets for 8 schools, computer lab for 2
schools, mini-science centre for 40 schools, 50
happy schools, smart class for 20 schools,
sanitary napkin vending machines for 53
schools

TAMIL NADU
Virudhunagar, Ramnad
● 4 community toilets, 298 IHHLs
● 10 De-silting and deepening of water bodies
● 4 infrastructure for schools, 800
beneficiaries
● 9 medical equipment to primary health
centres

ASSAM
Udalguri, Hailakandi
● 48 schools, 8800 beneficiaries
● Classroom construction for 1 school, toilets
for 33 schools, science lab for 4 schools,
menstrual hygiene for 6 schools, drinking
water for 4 schools
● 784 solar street lights, 15640 beneficiaries
● 5 primary health centres
● 1 anganwadi, 20 beneficiaries

UTTARAKHAND
Haridwar
● 224 toilets in schools, 20080 beneficiaries
● 10 primary health centres
● 360 solar street lights , 7200 beneficiaries

ODISHA
Nuapada, Dhenkanal
● 55 schools, 11110 beneficiaries
● Toilets for 37 schools, classroom
construction for 18 schools
● 125 anganwadis, 2625 beneficiaries
● 720 solar street lights, 14400 beneficiaries

RAJASTHAN
Jaisalmer
● 180 anganwadis, 3780 beneficiaries
● 12 smart Classrooms, 2400 beneficiaries
● 19 primary health centres

BIHAR
Sheikhpura, Nawada
● 30 schools, 8000 beneficiaries
● Toilets: 30 schools, classroom construction:
30
● 200 anganwadis, 3980 beneficiaries
● 1039 women trained

ANDHRA PRADESH
Vizag
● Support to King George hospital
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SETTING NEW
BENCHMARKS
AS AN ORGANISATION, PEPSICO HAS BEEN WALKING
THE PATH OF SUSTAINABILITY SINCE A LONG TIME,
AND IS WORKING FOR ISSUES THAT ARE EXTREMELY
IMPORTANT IN THE PRESENT-DAY WORLD

P

epsiCo’s growth in India has been guided by its vision
to Be the Global Leader in Convenient Foods and
Beverages by Winning with Purpose. Winning with
Purpose reflects the company’s ambition to win
sustainably in the marketplace and embed purpose
into all aspects of the business. The key areas of focus for
PepsiCo’s sustainability efforts include positive water impact,
circular future of packaging and next generation agriculture. In
India, the company works with a socio-technical support agency
called Alternative Development Initiatives (ADI) across their
plant geographies to develop local community-based water
replenishment programmes, and be in water harvesting through
check dams or community ponds. Called Sustainable Water
Resource Development & Management (SWRDM), this
programme is focused on groundwater recharge and also
developing alternate livelihood opportunities for the
communities. Under circular future of packaging, PepsiCo
strives to create a world where plastic never becomes waste.
This vision is embedded in their sustainable plastic vision. The
organisation works with multiple waste management partners
across states to develop collection, segregation and sustainable
disposal of plastic waste, as part of EPR (Extended Producer
Responsibilities).
PepsiCo is also heavily invested in CSR programmes focussed
on providing safe water access to communities; nutrition
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interventions focussed on adolescent girls, pregnant women and
lactating mothers; and women empowerment. Supported by
their philanthropic arm, PepsiCo Foundation, they are working
with multiple partners like WaterAid and Smile Foundation to
contribute their bit.

KEY FOCUS AREAS OF SUSTAINABILITY
As an organisation, PepsiCo is committed with a number of
sustainability initiatives that are being realised with the help of
volunteers, partner organisations and the employees and
management themselves. Their key focus areas in sustainability
involve the following:
● Next generation agriculture
● Positive water impact
● Circular future for packaging
● Improved choices across their portfolio
● Climate change mitigation
● People and prosperity

TOP SUSTAINABILITY PROJECTS
As part of its sustainability thematic focus, PepsiCo is currently
working on its key focus areas. Additionally, PEP Foundation is
supporting projects focussed on providing safe drinking water
access to communities; nutrition and women empowerment, as
part of CSR programmes. The projects that are presently
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PepsiCo India,
through ADI, works
to ensure that there
are regular local
community-based
water replenishment
programmes, by way
of water harvesting

The village rainwater
harvesting has helped
me and my fellow
villagers to bring up
water in the water
table to about 3 to 5
m. This enables us to
have more crops.”
—L Narottam Reddy
farmer, Cherial village,
Telangana

PepsiCo is also
heavily invested in
CSR programmes
focussed to provide
safe water access to
communities;
nutrition initiatives
focussed on
adolescent girls

ongoing include:
Sustainable water resource development and management
programme: PepsiCo India, through ADI, works to ensure that
there are regular local community-based water replenishment
programmes, by way of water harvesting, check dams or
community ponds. Through these programmes, the
organisation is working towards replenishing water tables,
improving water access, improving farm yield and also
developing alternate livelihood opportunities for various
communities. Ensuring crop diversification with less water
intensive crops and multiple crop cycles due to water
availability for irrigation, as the improved groundwater levels
ensure water availability in the catchment. As part of the
programme, since women are able to free up their time from
long distance of walking for fetching water, they are engaged in
various livelihood activities like tailoring, jewellery designing,
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The team has been
extremely helpful in
enabling us to plant
more crops as they
have worked to bring
up the water level at
all times during the
year.”
—Huccanna,
farmer,
Karnataka

spice making, candle making and other such local
entrepreneurship activities which not only help them
contribute to household incomes but also contribute to women
empowerment.
Plastic waste management programmes - PepsiCo strives to
create a world where plastic never becomes waste. This vision is
embedded in their ‘Sustainable Plastic Vision’. The company
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works with multiple partners like Gem Enviro, NEPRA, Shakti
Plastics and IPCA, across states to develop efficient models for
collection, segregation and sustainable management of plastic
waste, as part of their EPR (Extended Producer
Responsibilities). The company recognises the need to make
sustainable plastics a reality, and that it needs all stakeholders
joining hands to change the way society makes, uses, and
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PepsiCo India is also
actively engaged in
leading programmes
on plastic waste
awareness and have
undertaken many
plastic collection and
cleanliness drives
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disposes plastics. PepsiCo’s sustainable plastics vision is rooted
on three pillars, namely reducing the amount of plastics used;
recycling the plastics to support circular economy; and
reinventing their plastic packaging. PepsiCo India has been
actively working across multiple states to collect, segregate and
sustainably manage equivalent of 100 per cent of their plastic
packaging by 2021.
PepsiCo India is also actively engaged in leading plastic waste
management awareness programes and have undertaken many
plastic collection and cleanliness drives, complementing the
government’s Swatchhta vision with programmes like Jallosh
(Mumbai beach and river clean-up), Cleanathon (Nagpur), Plog
Run (Delhi) and school dry waste management education
initiative programmes ( Darjeeling and Varanasi). The company
has partnered with many organisations to upcycle/recycle
plastics into creating utility products such as chairs, benches,
tables, t-shirts, and laptop bags.

PEP FOUNDATION PROGRAMMES:
Safe water access for communities: PEP Foundation had
supported development sector organisations like Safe Water
Network to set up more than 100 community-led and
entrepreneur-owned water stations in India and ‘Water.Org’ to
provide access to safe water and sanitation through micro

88-93-PEPSICO-new.qxd

6/13/2020

2:04 PM

Page 6

lending, over a decade in India covering about 15 MM
underserved people with an investment of $17 MM. The projects
spread across 11 states in India including Andhra Pradesh,
Rajasthan, Uttar Pradesh, Orissa, Karnataka and MP among
others.
However, PEP Foundation’s focus has also moved to
communities closer to the PepsiCo plant locations and they
embarked on a journey with WaterAid, a leading international
water, and sanitation non-governmental organisation to provide
safe water access to communities in Palakkad, Nelamangala, and
Sri City by December 2020, covering about 200,000 community
members with an investment of $4.26 MM. The programme
focuses on implementing solutions that will help increase access
to clean water; building community and government capacity to
manage water resources including regular water quality testing;
and educating community members to adopt sustainable
sanitation and hygiene practices. The Foundation is soon going
to enter the third year of the project and the project has resulted
in building a positive momentum with the communities
focussing on creating drinking water infrastructure, model

Activities like dairy
and bakery are
explored to ensure
good turnaround of
women in the
anganwadi centres
to financially
empower them

schools with community-based organisations managing water
distribution and building in the sustainability of the project.
Nutrition projects: PepsiCo India has been working with NGOs
like Akshayapatra Foundation to support mid-day meal
programmes in Gujarat.
The company is also working with SMILE Foundation to

PEP Foundation’s
focus has also moved
to communities
closer to the PepsiCo
plant locations and
they embarked on a
journey with
WaterAid

TESTIMONIALS
Huccanna, Thore Kempohalli,
Karnataka: “We would like to
thank the project initiated in our
village. The team has been very
friendly with us and taught us
how to utilise our lands
effectively by storing water
safely. I have planted banana
plants in 1.5 acres of my land and
it has helped me to increase my
income from `15,000 to `45,000
within a year. I have attended
trainings on vermi-compost and
organic farming. I will definitely
try this next year.”
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Suresh,Tonachinakuppe, Karnataka: “I was a part-time farmer
though I own 3 acres of land close to the Tonachinakuppe tank.
The tank has become useless without proper maintenance and
protection. Only during a good year, we were able to take two
crops in a year and most of the years we used to leave the land
without any cultivation as investment of time and money in land
were a risk. But, the situation has changed now when we see
water in the tank. Because of the deepening and cleaning of whole
tank, some water was also available even during the summer
season and more than that we got water in our bore well. I was
able to cultivate paddy and some vegetables last year. It has
fetched me an income of `35,000 which is higher than previous
years. I believe if the tank is further renovated and protected we
will get enough water throughout the year. We are planning to
request this through our farmers group in future so that we can
again start believing in agriculture.”

Nurjahan Begum, Kashipur,
Telangana: “We would like to
thank ADI and PepsiCo for the
tailoring training programme
organised in our village. The team
has been very friendly with us
and taught us how to stitch
various garments and generate
income through the same. I have
attended training for three
months and am planning to start
my small business of tailoring in
my village and support my
family. I am confident that I shall
be able to start a small shop of
readymade clothes at my home.”
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work on nutritional interventions for adolescent girls,
pregnant and lactating women across multiple locationsBanaskanta, Gujarat and Sri City, AP. The interventions
have been through angawadi refurbishments and
providing local supplements added to the diets of the
women to reduce the occurrence of anaemia and
improve their haemoglobin levels. Menstrual hygiene
has also been an important focus area along with
nutrition awareness. Livelihood activities like dairy and
bakery are also explored to ensure good turnaround of
women in the anganwadi centres and also empower the
women with economic independence.
A new project for pregnant and lactating women has
been undertaken in Punjab, close to the company’s foods
plant in Channo and the baseline assessment is being
done at the moment, basis which specific nutrition
interventions will be planned. To ensure that the
project has a wider reach, government convergence
will also be explored to scale the programme and build
sustainability.

Rameshwar Prahlad Bobde, Wahegaon Village, Maharashtra: “I own a small
piece of land behind my house of about 15 gunthas, which is lying barren
since last many years. I had drilled a drinking water bore well in this land
which was not yielding sufficient water in the summer season even for
drinking purpose. After the construction of the check dams and recharging of
the surrounding wells, I have realised that the water level in my domestic
bore well also increased. After assessing the availability of the water I
decided to bring the barren land under the cultivation and I bought 1000
saplings of rose and planted them. To reduce water wastage, I have installed
the drip system with the help of PepsiCo and ADI. About 950 saplings have
grown well and I get 1 to 2 flowers each day from one rose bush. I sell the
rose to block head quarter Paithan @ `1 for one flower. I hope that it would
increase in the marriage and summer season to `4. This rose garden can
yield 400 to 500 roses in a day after full growth and I am expecting to get
1000/day minimum income out of this.”

L Narottam Reddy Farmer Cherial, Telangana: “The village rainwater harvesting
pond in our village Cheriyal was empty since last many years. The catchment and
the drain which used to bring the water to this pond were also disconnected due
to poor state of maintenance and silting. The catchment of CheriyaI pond is quite
big and since the drains were flooding the water out of the watershed, the
Cheriyal pond was dry in rainy season also. I have my share in the land adjoining
this old drain which brings water to pond. Two years back, ADI and PepsiCo India
have constructed a wall which brings water to this pond. Now, the run off
generated from the catchment gets harvested in the drain as well in the pond and
our bore wells have shown positive water levels due to same. Due to rain water
harvesting, the water table in the nearby bore wells has gone up by 5 to 6m.
Before this work, I was not able to take up second crop but now I can confidently
take up two crops per year. I, on behalf of the farmers, am very thankful to ADI
and PepsiCo India for doing this work in our village. We will ensure that the
infrastructure created by them would be maintained by us in coming years.”
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FUNDING FOR A
BRIGHTER
TOMORROW
PFC IS THRIVING IN ITS OBJECTIVE TO ACHIEVE
CONCENTRATED DEVELOPMENT AND ENABLEMENT
FOR THE DEPRIVED THROUGH THEIR CSR ACTIVITIES

P

ower is one of the most critical components of
infrastructure, crucial for the economic growth
and welfare of a nation. The existence and
development of adequate infrastructure is
essential for sustained growth of the Indian

economy.
India's power sector is one of the most diversified in the
world. Sources of power generation range from conventional
sources such as coal etc. to viable non-conventional sources
such as wind, solar etc. Electricity demand in the country has
increased rapidly and is expected to rise further in the years
to come. In order to meet the increasing demand for
electricity in the country massive addition to the installed
generating capacity is required, and PFC is playing a crucial
role in this endeavour.
PFC is also bringing about a substantial change in the lives
of disadvantaged sections of the society, through its CSR
activities, taken up across diverse themes ranging from
renewable energy, sanitation to skill development etc.
spanning the length and breadth of our country. PFC's CSR
programmes are aligned with Government priority
programmes as well as UN Sustainable Development Goals.
Their CSR programmes are aimed at creating long term
impact on the society by working in the areas of renewable
energy, sanitation, skill development, education, health etc.
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Over the years it has been observed that intervention in these
thematic areas has brought about a substantial change in the
quality of life of beneficiaries.
In a major achievement, PFC Limited was awarded National
CSR Award 2018 in the Category - CSR Awards for Contribution
to the National Priority Schemes, sub category - Environment
and sustainable development including Solar Energy. President
of India as the chief guest graced the award ceremony which was
held on 29th October 2019 at Vigyan Bhawan, New Delhi.
Nirmala Sitharaman, minister of Finance and Corporate Affairs
and Anurag Thakur, minister of State for Finance and Corporate
Affairs presided over the function as guests of honour.

KEY FOCUS AREAS OF CSR
With several social issues harrowing India, PFC tries to touch
upon as many as it can. The areas of focus can broadly be
classified under six major areas.
● PFC realises the value of environment and ensures
environmental sustainability by taking several measures. PFC
has pledged to promote and use renewable energy, energyefficient and environment friendly technologies to contribute
to social and environmental responsibility. They have
endeavoured to support research and development activities
involved in renewable and clean energy initiatives. One of
their major concerns is also waste management and
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Interventions in
education sectors
like providing inputs
to basic education
needs in backward
areas and support to
girls' education
programmes

Our CSR activities span
a wide range of areas
from education to
sanitation and
renewable energy to
healthcare. The
corporation touches
the lives of people
across the length and
breadth of the
country.”
—R Murahari
executive director

PFC was awarded
National CSR Award
2018 in the category CSR Awards for
Contribution to the
National Priority
Schemes, sub
category Environment and
sustainable
development

converting waste to energy for which they take up various
projects as well.
● In the interest of national development, PFC also aims at
making drinking water accessible for all, providing toilets
especially for girls and deliver basic health and sanitation
facilities.
● They promote education and employment enhancing
vocational skills, such as skill development training for
various under privileged sections of the society which leads to
sustainable employment. PFC also regularly intervenes in
education sectors by providing inputs for basic education
needs in backward areas, supporting education programmes
for girls and through capacity building measures.
● PFC constantly strives to pick activities to benefit and
support differently-abled persons.
● The health sector also plays a key role in the CSR initiatives
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PFC has benefitted
thousands of people
across the country
through its CSR
programmes and
would continue to
do so for the benefit
of society at large.”
—Rajeev Sharma,
chairman and
managing director
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undertaken by PFC for which they render continuous
activities.
● There are multitude of other CSR initiatives undertaken by
PFC. They have an increased level of commitment towards
economic, social and environmental issues. Their
contribution to ‘Swachh Bharat Kosh’ or any other fund set up
by the Central government for socio-economic development
and relief, rehabilitation and welfare of the Scheduled Castes,
the Scheduled Tribes, other backward classes, minorities and
women is crucially significant. They also contribute and
support technology incubators located within academic
institutions approved by the Central Government.
Any initiative of Ministry of Power with respect to CSR
activities comes under their wing and they also focus on the
creation and maintenance of sports infrastructure and
upgradation & renovation of existing sports facilities.
The aim of the Corporate Social Responsibility and
Sustainability Policy is to ensure that the corporation
becomes a socially responsible corporate entity committed to
improving the quality of life of the society at large.

TOP PROJECTS OF CSR
PFC has a thriving CSR juncture and its priority is to meet the
expectations of the society by becoming an auxiliary in the
process of improving infrastructure, quality of life of
individual & community but also keeping in mind that the
ecological and sustainability aspect should not be
compromised. Under their myriad of projects, some of the key
achievements are as follows:
Ensuring Environment Sustainability, Renewable Energy &
Energy-efficient Technologies
● Around 39,000 solar home lighting systems have been
installed in hilly terrains of North East and other remote
locations in India.
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● Around 14,000 solar street lights have been installed in
various villages of the country.
● PFC has distributed around 24,000 solar lanterns to needy
communities in Kashmir, Chhattisgarh and other backward
areas.
● The company brought 1000 hectares land under surface
water irrigation in Chhattisgarh in left-wing extreme (LWE)
area to encourage economic stability.
● The greening of approximately 87 kms stretch of NH7 was
conducted by PFC.
● Solar PV plants with capacity of 1100 kWp have been
installed in schools, primary health centres and hostels in an
endeavour to uplift underprivileged communities.
Sanitation & Provision of Safe Drinking Water
● Around 9,000 toilets were constructed by PFC as part of
Swachh Vidyalaya Abhiyan in government schools of
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providing hand
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schools and hand
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Rajasthan and Andhra-Pradesh.
● In addition to constructing community toilets in
Meghalaya, around 3,000 household toilets were constructed
in the states of Rajasthan, Bihar and West Bengal.
● Around 100 toilets cum bathroom units were also built by
the company in the Leh-ladakh region.
● PFC has made significant contributions to Swachh Bharat
Kosh and sanctioned projects for providing Hand Washing
Units in schools and hand-pumps in many remote villages for
safe drinking water.
Skill Development
Additionally, PFC has tied up with skill development
institutes of repute namely CIPET, L&T, IGIAT, etc. The
enterprise has contributed approximately Rs 129 crores
towards this cause. Some of the major triumphs in this
category are as follows:

● They have organised skill development training across
various verticals for more than 44,900 persons belonging to
SC/ST/OBC/ PWD and EWS.
● They have also achieved a minimum of 70 per cent
placement across all the skilling programmes. Roughly
34,900 trained persons have been placed successfully.
● Currently, in six states of North East India, skill
development training programme is being piloted for 390
unemployed youth in the field of agriculture.
Education
PFC has also been contributing towards the education sector
by providing facilities required to strengthen basic education
and empower marginalised and underprivileged sections of
the society:
● Under their CSR initiatives, they have provided basic
educational facilities to numerous schools as per their needs.
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Several projects were undertaken to provide benches,
blackboards, clear lighting and ICT services at locations from
various states and union territories, namely Ladakh (Leh),
Meghalaya, Orissa, Chhattisgarh, Uttar Pradesh, Andhra
Pradesh, Kerala, Punjab, etc. .
● In implementing the above-mentioned projects, PFC has
also concentrated on 'aspirational districts' viz. Ferozpur,
Shravasti, Siddharthnagar and Khammam, etc.
● They have delivered a strong impetus to adult education
through the up-gradation of 264 adult education centres
(AEC) in 9 states to Model AEC's under Saakshar Bharat
Programme of Ministry of HRD.
Health- Assistance to Physically Challenged Persons
● PFC enables the provision of aids and appliances for the
benefit of around 400 Persons with Disabilities (PwD) in NCR
and Maharashtra.
● Hi-End Prosthetic and Orthotic Artificial limbs have been
made accessible to around 100 PwD in Mumbai and its
suburbs.
● Pan India, the fitment of Cochlear Implants to 100 Hearing
Impaired Children was supported by PFC.
● Multi Therapy Unit (MTU) has been developed in Solan,
Himachal Pradesh for patients with 'Muscular Dystrophy'.
● PFC has also provided operating microscopes for OncoNeuro Surgery to a cancer hospital in Jaipur.
● Moreover, the construction of a building is also underway
for blind students in Meerut.
Natural Calamities- Rescue and Rehabilitation Activities
Our country has suffered a great deal from recurrent natural
disasters which put a heavy strain on people's lives, especially
the poor. Realising this and with an intention to support
victims of disasters, PFC has over the years contributed
approximately Rs 22 crores towards various rescue and

rehabilitation activities in disaster affected areas.
Furthermore, PFC has sanctioned various projects which
range across various themes. Some of the major contributions
in this field across major themes are as follows:
● PFC has constructed around 400 dwelling units in Rajoli
village, Telangana.
● Significant contribution was made by PFC to enable
uninterrupted rescue and rehabilitation activities in flood
affected areas of Uttarakhand.
● Even in Odisha, contribution was made to CM relief fund
during necessary times.
● Post-disaster period in Jammu and Kashmir, PFC
facilitated the reconstruction of sanitation infrastructure
which amounted to 100 toilet blocks in Leh-Ladakh.
● In Sikkim, after the post-earthquake period, PFC enabled
the restoration of transmission and distribution
infrastructure.
● Apart from this, village development work was undertaken
in the three blocks, namely Piro, Bihiya, Jagdishpur of
Bhojpur District.

In implementing
above projects PFC
has also focused on
aspirational districts
viz Ferozpur,
Shravasti,
Siddharthnagar and
Khammam

PFC has also been
contributing
towards the
education sector by
providing facilities
required to
strengthen basic
education

LEADER SPEAK
CSR is an indispensable and
beneficial enterprise, both for
companies and the communities in
which they function. It is critically
essential that companies
seamlessly integrate CSR into their
overall strategies and operations.
It is our responsibility to improve
quality of life of the poor people
and address the environmental
concerns that we are facing today.
Rajeev Sharma,
—R
chairman and managing director
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In recent years, attitudes towards
CSR have gone through a major
change. What was once regarded
as a secondary corporate activity
is now embedded in the fabric of
an organisation's purpose, process,
and profitability. With this new
emphasis on CSR, we are able to
create a sustainable impact on
society.
P K Singh,
—P
director (Commercial)

While the concept of CSR is so
much more than simple
philanthropic giving and serving
the community, it has more
recently taken on a moral path.
Business tycoons are now driven
by making CSR an essential and
foundational part of their
company's DNA and corporate
culture.
R Murahari,
—R
executive director

As the world has grown more
aware of the social issues shaping
global society, the emphasis on
pursuing corporate social
responsibility above all else has
been recognised. There is renewed
energy to make efforts for an
improved quality of life and access
to the resources that build a highquality life for the vulnerable
sections.
M Prabhakar Das,
—M
GM CSR
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Our organisation has a
vision in store for CSR
It is believed that both, the company as well as the
community benefit from the CSR activities and
initiatives undertaken. Do you subscribe to this
theory?
Yes, completely. The aim of the Corporate Social
Responsibility and Sustainability Policy is to ensure
that the corporation becomes a socially responsible
corporate entity that is committed to improving the
quality of life of the society at large. This initiative
benefits both, making the company more socially
conscious while empowering communities. PFC
realises that active involvement by employees is what
truly makes CSR assimilate and a success within the
company.

Rajeev Sharma,
chairman & MD,
Power Finance
Corporation talks
about how the
organisation is
focussed on
sustainability and
working to fulfil
power and energy
needs of the society

What are the key CSR projects undertaken by your
company?
Our projects are majorly divided between a few sectors
such as renewable energy, sanitation, skill
development, education, health and more. Around
39,000 solar home lighting systems were installed in
hilly terrains of North East part of the country and
other remote locations in India and around 14,000
solar street lights were installed in various villages
across the country. Apart from that, we have also
constructed 9,000 toilets as part of Swachh Vidyalaya
Abhiyan in government schools of Rajasthan and
Andhra Pradesh. In addition to the construction of
community toilets in Meghalaya, around 3,000
household toilets were constructed in the states of
Rajasthan, Bihar and West Bengal.
PFC has also tied up with esteemed skill
development institutes across the country which
include CIPET, L&T, IGIAT, etc. and contributed
significantly towards this cause.
Even basic educational facilities were provided to
various schools as per their needs. Several projects were
taken up for providing benches, blackboards, clean
lighting and ICT services to schools at various locations.
What are the key focus areas of your company’s
CSR activities?
The company focuses on several social issues which

impale the society at large. With an aim to find longterm solutions to the problems faced by the society at
large, we have ensured to come up with measures for
environmental sustainability such as renewable
energy, energy efficient and environment-friendly
technologies. Sanitation and the provision of safe
drinking water are also a major focus for us as an
organisation. We are also actively involved in
education and are taking various steps to promote
education and employment enhancing vocational skills
and other activities for making differently-abled
persons self-sufficient. Health is also a prominent
focus for PFC. This is the reason why we have started
initiatives that deal with various aspects of the health
sector. Creation and maintenance of sports
infrastructure and upgradation and renovation of
existing sports facilities is being prioritised since we
realise the importance of promoting sports among the
youth of the country.
Do you anticipate that CSR would become the core
of corporate initiatives and would factor while
making the strategies and roadmaps?
Yes, I completely conform to this notion. It’s
imperative to contribute to inclusive growth and
equitable development in society through education,
capacity building measures, empowerment of the
marginalised and underprivileged communities and
hence, it makes complete sense to establish CSR as the
core of business undertakings.
As a socially responsible corporate entity, PFC has
taken the liability to promote and leverage green
technologies to produce goods and services that
contribute to social and environmental sustainability.
We also aim to take up projects that provide energy,
water and sanitation facilities to the communities. Not
only this, but while considering roadmaps for the
company, CSR initiatives are fully taken into account.
Earlier, CSR was a philanthropic cause but nowadays
company leaders understand its value and it has taken
a more moralistic approach. CSR has become the
driving force behind employee engagement and
customer value for the companies.

PFC has undertaken the responsibility to promote
and leverage green technologies
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FULFILLING
FUTURES
SCHINDLER INDIA IS INSPIRED TO BREAK SOCIAL
AND ECONOMIC BARRIERS MAJORLY THROUGH
EDUCATIONAL REFORMS

W

ith sustainability as an integral part of its
corporate values, Schindler India is working
towards creating value not only for the
communities connected to them but also for
those who impact their stakeholders and the

society at large.
The flagship CSR programme of Schindler India ‘Fulfill
Futures’ aims to make a positive impact to the communities in
which they live and operate. CSR is an integral part of the
organisation's being and it is their constant endeavour to make a
difference to the lives of their employees, customers and the
community at large. The nomenclature of the programme has
been decided keeping in mind the very spirit that displays the
organisation's awareness of the responsibility. With a vision to
amplify their initiatives through a comprehensive, ambitious
social outreach, the organisation is executing its CSR strategy to
implement the programmes at the grass root level.
Schindler India is a firm believer of the fact that lack of
education through social and economic disadvantage is the
greatest barrier to equal opportunity. Citing this gap, the
organisation has designed its CSR commitment programme,
'Fulfill Futures' that focuses on bringing about positive change
through various programmes and education is one of the major
areas focused through all their projects. The company works to
support and improve the quality of education through their
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various initiatives.
Recognising the transformational potential of education,
Schindler India under the umbrella of its CSR programme
‘Fulfill Futures’, launched various CSR initiatives under
education, sustainable communities, safety and employee
volunteering to make a positive impact to the communities in
which we live and operate.

KEY FOCUS AREAS OF CSR
The organisation’s CSR initiatives are aligned with sustainable
development goals of quality education, sustainable cities &
communities, good health & well-being, clean water &
sanitation and gender equality.
● The flagship programme SIM (Schindler Igniting Minds)
aligns with the SDG of quality education and aims to promote
STEM learning among students. SIM Junior 25 Mini Science
Centres will be established in government schools across
Mumbai and Navi Mumbai region. The aim is to benefit over
5,000 school children through STEM education. SIM-Youth
aims to promote technical among 5,000 youth in engineering,
diploma and ITI colleges in the coming five years. The
programme also benefits research scholars pursuing PhD in the
field of green or sustainable energy in the coming next five years,
thus, covering the entire value chain.
● Under the sustainable communities’ programme, the
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The company aims to
support 11,000
migrant construction
workers’ children, for
their education,
health and nutrition
to provide a better
life to them

I liked this course. This
course has helped me
to go beyond the four
walls of my home and
stand on my feet. I
learnt various
milestones of child
development and
emotions of children.”
—Anjali Manjalkar,
beneficiary, Bal Palika
Teachers Training

The CSR programme
also aligns with the
SDG of sustainable
cities and
communities and
gender equality to
empower women
with requisite skills

company aims to support 11,000 migrant construction workers’ children, for
their education, health and nutrition. 10,000 children from various
government schools across pan India from their primary school education to
nutrition are also being supported, thus aligning with SDG of quality
education, sustainable cities & communities, good health and well-being in
the span of five years.
In the coming five years, their rural community programme will focus on
supporting 500 children near their factory in Chakan, with education and
clean water and sanitation. They have handed over a newly constructed
school to the villagers recently and will be taking up a water project in the
second phase.
The CSR programme also aligns with the SDG of sustainable cities and
communities and gender equality to empower women with requisite skills.
More than 300 women will be prepared with livelihood skill programmes like
teachers training programme in early child hood development, tailoring, bag
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Junior also supports government school education through a
mid-day meal to overcome classroom hunger which affects a
child’s ability to learn and grow.
SIM Youth - The SIM scholarship programme is crafted
around Skill India initiative and endeavours to support and
promote technical education by planned interventions that
would acquaint SIM scholars with dynamics of the industry,
thereby leading to their holistic development resulting in the
creation of a talent pool of industry-ready technicians and
engineers.
SIM - Research scholar programme aims to encourage the
technical students to take up research in the area of green
energy. The company has collaborated with one of the best
engineering institutes for this programme.

and diya making, enabling them to become more independent
and support their families.
Sensing my merit,
Schindler provided me
with Schindler Igniting
Minds Scholarship. I
am grateful to them
for giving me a helping
hand when I needed it
the most.”
—Pushkar Pachpor,
beneficiary,SIM
Scholars
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TOP CSR PROJECTS
● Schindler Igniting Minds (SIM) Programme
SIM programme aims to lessen the gap between contextual and
rote learning, and replace it with a practical approach, which will
equip the students with the skills and knowledge needed to
pursue STEM-related subjects. A robust STEM education
creates critical thinkers, problem-solvers, and next generation
innovators.
SIM Junior aims to ignite curiosity, problem solving and
communication and encourages students to take an interest in
STEM subjects at an early age. Mini science centres at
government schools have been set up to raise student awareness
of how STEM fields affect their daily lives and seeks to excite
and prepare them for the future careers in STEM field. SIM

CSR COMPENDIUM 2020

● Sustainable communities
Education is one of the major areas of focus for Schindler for
the various programmes in urban and rural communities.
Their business is on construction sites and the construction
industry is the single largest employer of migrant labourers in
urban India. Under sustainable communities’ project, the
main focus is on providing education for the children of
migrant construction workers.
● Urban community programme
Crèche or day-care centre is run for children between 0-3
years. Taking care of the younger siblings (infants and
toddlers) has become a critical activity so that the older
children may attend school. Balwadi or pre-primary classes
are run for children between 3-6 years with the focus to assist
in their overall development and to get them ready for school.
Literacy Classes (LC) are conducted for those children
between 6-14 years of age who are not formally enrolled in
schools. Study Classes (SC) are conducted for children
between 6-14 years of age who are enrolled to formal schools.
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Science activity - Quest is a Science - Math laboratory for
children started in-house by the NGO partner DSS. Children
get a hands-on experience by conducting several experiments
on their own which helps them understand the concepts much
better.
Deep hostel programme for construction workers children
pursuing higher education to assure their continuity of
education.
The aim of ‘School on Wheels’ project is to take education to
the doorstep of often-forgotten children of pavement dwellers,
construction site families and children from many other less
privileged backgrounds. The bus is adapted into a class during
the day and library in the evening so that children can get
education at their door step when access to education is a
challenge.

● Rural community programme
Prerana classes: The project is aimed at comprehensive
development of the children in the village through support
classes ‘Prerana’ for improving their reading and writing level.
Library facility provided through ‘Prerana’ classes has been
received very well by the children. To enhance physical and
mental status of the deprived children - nutrition, yoga and
sports classes are conducted every weekend. This support is
not only improving physical and mental health, but also
improving children’s concentration in studies.
Jagruti: Based on women empowerment, Jagruti
programme creates awareness in the community on health and
hygiene, livelihood opportunities and other related issues. The
women of the community are trained in various programmes
like tailoring, diya making, bag making so that they can
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financially support their families.

EEST
Safe-T Rider training on safe usage of escalators and elevators at
the company’s partner NGOs. The main objective of this
initiative is to educate young children on safe practices while
using elevators and escalators. Till date, more than 74,000
students have been benefitted since 2013.

EVOLVE - EMPLOYEE VOLUNTEERING
PROGRAMME
Running for a cause - Company employees participated in
Mumbai and Delhi marathons to raise funds for children of
construction worker community. The objective of this initiative
was also to build houses for the low-income group to support and
create awareness for the cause.
Joy of giving - Every year, the employees come together and
collect the need-based articles for children living on construction
sites in Mumbai and visit the centres themselves to deliver.

Science fair is organised at the Chakan Plant, where children from
construction workers community display models built by them,
they are mentored by employee volunteers.
Raksha Bandhan - Employees volunteered their time for
children in Koregaon village to teach and make handmade
rakhis.
Swachh Bharat - On the occasion on Gandhi Jayanti, a session
was conducted on the importance of hygiene practices and
hygiene kits were distributed.
Build activity - 27 members from Schindler Delhi region team
engaged in construction work and painting of five houses in New
Delhi with Habitat for Humanity for people belonging to the
vulnerable sections of our society.
Bringing smile by volunteering: Schindler HR team comprising
of 20 members, along with their kids embarked on the journey of
bringing a smile to the children of Thane Municipality School.
The volunteers from the HR team organised a drawing
competition engaging 150 school kids to teach the importance of
Independence Day and our national flag.

The main objective
of the EEST initiative
is to educate young
children on safe
practices while using
elevators and
escalators

Every year, the
employees come
together to collect
the articles for
children living on
construction sites
and physically
deliver to them

TESTIMONIALS
Pushkar Pachpor, SIM Scholars,
B Tech Mechanical : “I belong to
a rural area of Vidharbha
affected by vicious drought
since past three years. My
father, who is a peasant, felt
helpless to fund my college fee.
Sensing my merit, Schindler
provided me with Schindler
Igniting Minds Scholarship. I am
grateful to them for giving me a
helping hand when I needed it
the most to continue my studies
in VJTI. Now I can dream big
without worrying.”
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Pratiksha Prabhakar, ITI Belapur,
SIM Scholar: “I am a second year
ITI student, belonging to a poor
joint family living in Mumbai.
My father expired in an accident
and mother works as a daily
wager. I always wanted to study
further and support my family.
The scholarship money came as
a big support in my studies. I am
thankful to Schindler for helping
me continue my studies because
without the scholarship support
it would not have been
possible.”

Women empowerment - Bal
Palika teachers training: “I liked
this course. This course has
helped me to go beyond the
four walls of my home and
stand on my feet. I learnt various milestones of child development and emotions of children. I also learnt ho w to conduct various activities with the
children. I really feel, every
woman should get opportunity
to pursue this course as I g ot.”
—Anjali Manjalkar,
trainee

Build Activity: “Everyone who
came for the Runners build came
for the cause - that w e should
contribute to the society. Many of
us are supporting many NGOS
financially. But I think more than
money, what they need is our
time. What they need is our car e.
And the most exciting feeling was
to see the families excited and
happy that their homes ar e getting built.”
—Viksit Banga,
Schindler India
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Sustainability is an integral
part of our values
It is believed that both, the company as well as the
community benefit from the CSR activities and
initiatives undertaken. Do you subscribe to this theory?
Yes, we believe that both, the company and community
benefit with the CSR initiatives. Schindler India’s CSR
programme ‘Fulfill Futures’ intends to make a positive
impact to the communities in which we live and operate.
Our engagement is focussed on the working with the
unreserved populations to create stronger communities.
We also recognised that lack of education through social
and economic disadvantage is the greatest barrier to equal
opportunity. Thus, education is one of our major focal
areas.

Shubha Arora,
Schindler India
opens up about the
company’s constant
endeavour to make a
difference to the lives
of its stakeholders
and contribute to
society by being a
responsible
corporate citizen
through its
exemplary CSR
programmes

Can you discuss your company's CSR journey?
Our company started engaging with our community in
2013 and since then there is no looking back. Initially we
started with engaging with the construction workers’
children in the area of education, health and nutrition and
went on to support women and youth, skilling them to
earn their livelihood. We started with three NGO partners
and scaled up to more than 20 partners aligning with our
vision of education, health and nutrition. We started our
SIM (Schindler Igniting Minds) education programme in
2015, to promote STEM education among school children
and youth, thus covering the entire value chain. To begin
with, we partnered with 4 institutions in Maharashtra and
then added Bengaluru, Delhi and soon spread across India.
What are the key CSR projects undertaken by your
company?
Education being one of the major areas of focus through
our various programmes in urban and rural communities.
Under the umbrella of ‘Fulfill Futures’, our CSR
programme, our flagship programme SIM (Schindler
Igniting Minds) aligns with the SDG of quality education
and aims to promote STEM learning. A robust STEM
education creates critical thinkers, problem-solvers, and
next generation innovators.
What are the key focus areas of your company’s CSR
activities?
Our business is on construction sites and construction

industry is the single largest employer of migrant
labourers in urban India. Our CSR programme focuses on
engaging with our unreserved migrant construction
workers to create stronger communities.
What is your CSR team’s strength?
We have a specialised CSR team that formulates policies,
strategies and goals for our CSR programmes and sets
aside budgets to fund them. Schindler believes in
collaboraction i.e collaborate and action, wherein the
team internally collaborates with HR, communication,
marketing and technical team members and externally
with NGOs and other partners, expertise in their domain
to execute the various CSR programmes.
What is your opinion of the current phase of CSR in
India? What are the main challenges that the field is
facing?
CSR is not a new concept in India but has evolved from
charity to another level wherein the basic objective is to
maximise the company’s overall impact on the society and
stakeholders. This paradigm shift is mainly attributable to
the legal CSR mandate which came into effect since 2014.
Many CSR initiatives taken up by the corporates are
implemented in the urban areas, as a result, the impact of
the programme does not reach rural population. We, as
responsible corporate should actively consider the
interventions in rural areas on education, health, and girl
child which will directly benefit rural masses.
Do you anticipate that CSR would become the core of
corporate initiatives and would factor while making
the strategies and roadmaps?
Certainly, sustainability is an integral part of our
corporate values. Schindler creates value for
communities linked to us and who impact our
customers, passengers, employee's associates, our
stakeholders and our community at large. Our
endeavour is to make a difference to the lives of our
stakeholders and strive to contribute to society by
acting as a responsible corporate citizen. The
programme reflects our awareness of the responsibility
and the way in which we perceive our business.

Responsible corporates should actively consider
interventions in rural areas
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BOOT UP
PROGRESS
VODAFONE IDEA LIMITED IS USING TECHNOLOGY AS
THE MEANS TO BRING SOCIAL CHANGES IN AN
EFFECTIVE AND ALTRUISTIC WAY

V

odafone Idea Limited is an Aditya Birla Group and
Vodafone Group partnership. It is India's leading
telecom service provider. The company provides pan
India Voice and Data services across 2G, 3G and 4G platforms.
With the large spectrum portfolio to support the growing
demand for data and voice, we are committed to delivering
delightful customer experiences and contribute towards
creating a truly 'Digital India' by enabling millions of citizens
to connect and build a better tomorrow. The company is
developing infrastructure to introduce newer and smarter
technologies, making both retail and enterprise customers
future ready with innovative offerings, conveniently
accessible through an ecosystem of digital channels as well as
extensive on-ground presence.
Vodafone Idea is committed to developing communities
we operate in. Their deep rooted commitment to social sector
is clearly stated in their vision statement 'to connect and
inspire every Indian to build a better tomorrow' and further
refined in their mission statement towards community 'be
the most respected company by leveraging technology and
purposeful innovation to catalyse social prosperity, digital
literacy and inclusivity'. Over the years, erstwhile Vodafone
and erstwhile Idea Cellular CSR have both positively engaged
with a wide variety of stakeholders such as central and state
government, policy makers, civil society organisations,
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research academic organisations, students, media, etc.

KEY FOCUS AREAS OF CSR
Vodafone Idea's CSR initiatives are designed to empower
people, promote inclusion and catalyse development. Their
current portfolio focusses on Vidya (Education), Swasth
(Healthcare), Aamdani (Livelihoods and Women
Empowerment), and they have transformative projects in
each of these domains that offer the potential to improve
wellbeing of millions of Indians, while showcasing innovative
use of mobile technology and development approaches. They
use technology solutions in closing the gap in learning
outcomes of students in low income schools, capacitating
teachers, improving access to education and retention by
facilitating scholarships. The organisation also provides
economical diagnostic services in underserved communities,
reduce the gender gap, enhance digital and financial literacy
skills and bring the benefits of mobile connectivity to
vulnerable sections of communities including women, small
farmers, youth, etc.
Under their CSR initiatives:
● 70 lakh lives were improved annually
● 10 lakh students reached out
● 3 lakh children were screened for anaemia
● 4000 villages were positively impacted
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The company’s
programme in the
domain of education
- Jigyasa - aims to
build knowledge for
life and address
some of the most
pressing concerns

Our commitment to the
social sector is part of
our mission statement‘Be the most respected
company by leveraging
technology and
purposeful innovation
to catalyse social
prosperity, digital
literacy and
inclusivity’.”
—P Balaji,
director, Vodafone
Foundation & chief
regulatory and
corporate affairs
officer, Vodafone Idea
Limited

Over the years,
erstwhile Vodafone
and erstwhile Idea
Cellular CSR have
both, positively
engaged with a wide
variety of
stakeholders

● 7000 schools were benefitted

TOP CSR PROJECTS
A. Education
The company's flagship programme in the domain of
education - Jigyasa - aims to build knowledge for life and
address some of the most pressing concerns faced by the
education sector in India. It is widely known that most
teachers follow traditional method of teaching which makes
classrooms uninteresting and causes drop outs amongst
students. Often infrastructure provided by the government is
also not adequately used enough. Their intervention aims to
improve capacity of teachers, introduce digital content to
make learning and teaching more enjoyable, and augment
existing infrastructure as needed.
Jigyasa also addresses another pressing concern of the
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To help civil society
organisations, NGOs,
CBOs, etc., increase
the impact of their
work, the company
has a special CSR
initiative called
‘Connecting for Good’

The hub features
over 700 apps and
offers a plethora of
knowledge: articles,
news trends, and
case studies on how
mobile technology
has created impact

education sector - limited awareness and access to
scholarships. Vodafone Idea CSR has developed India's
largest multi-lingual scholarship discovery and assistance
platform - www.learningwithvodafoneidea.in which curates
information of scholarships worth more than `15,000 crore.
The programme aims to reach out to 2000 schools benefiting
3, 00,000 students and 8000 teachers in Chhattisgarh,
Madhya Pradesh, Rajasthan, Uttar Pradesh and Uttarakhand.

diagnosis. Using a special medical device, they are able to
offer quick and easy diagnosis - with results stored in a secure
cloud - which can help in identifying trends and patterns. The
initiative is driven by 'health entrepreneurs' who are selected
from local communities and are also able to bridge the gap
between beneficiaries and care givers. The programme aims
to reach out to 3.75 lakh students across Bihar, Telangana,
Uttar Pradesh and Uttarakhand.

B. Screening school children for anaemia and building
community health entrepreneurs

C. Jaadu Ginni Ka - Financial literacy for everyone
Financial literacy is increasingly becoming an important life
skill - not just for people who want to invest - but also for
people below the poverty line who are trying to decide how to
balance their budgets, invest in assets such as home, livestock,
etc. and fund their children's education or marriage. A greater
push by the government towards an e-economy have made
financial literacy and awareness important for financial

Addressing the issue of anaemia amongst school going
children is the top priority of Anaemia Mukt Bharat
programme under Government of India's flagship
programme on public health - Poshan Abhiyan.
Vodafone Idea CSR's health intervention addresses one of
the biggest challenges in managing anaemia - correct
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survival and well-being.
The need of the hour is to provide contextual and
customised financial literacy content to the target population
at the bottom of the pyramid so that they can also come under
the ambit of financial inclusion. This programme aims to fill
that gap. Its content is based on simple story-telling format
and features many games, activities and quizzes and is
available as a free download for Android in ten Indian
languages. The reach of the programme is 20 lakh people in 16
states.
D. Empowering communities through digital technology
and model villages
In India, thousands of farmers, micro-entrepreneurs, SHG
members etc., are not able to maximise returns of their
business due to lack of essential management, marketing and
communication skills. Vodafone Idea believes that a
technology-led intervention can help in addressing some of
these concerns.
Vodafone Idea partnered with Mahila Sewa Trust (MST) as
an organisation that could tremendously benefit with a
technology intervention for their Rural Distribution Network
(RUDI) which is run and managed by women SHG members.
The company developed- RUDI Sandesha Vyavhara (RSV) - a
mobile-based application which provides a simple technology
solution to these grassroots saleswomen for placing orders,
tracking inventory and managing their businesses efficiently
by just using their smart phones, thereby leading to greater
sales and income opportunities. The programme aims to
create 4400 Rudibens from Gujarat, Uttar Pradesh, Madhya
Pradesh and Rajasthan.
Vodafone Idea is also a proud partner of Government of
Maharashtra's Village Social Transformation Mission which
aims to create 24 model villages in Gadchiroli district by

improving the human development indicators index
including better infrastructure and livelihood opportunities
in the villages.
E. Connecting for Good
Technology is at the heart of Vodafone Idea's work. We
believe that mobile technology offers an unprecedented
opportunity to address global challenges of sustainable
development. To help civil society organisations, NGOs,
CBOs, etc. increase the impact of their work, we have a special
initiative called 'Connecting for Good' where we provide
them with requisite technology support through grants.
The company has also developed India’s first
crowdsourcing platform - www.socialapphub.com - that
curates mobile solutions with social impact. The hub
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currently features over 700 apps and offers a plethora of
knowledge: articles, latest news trends, interviews and case
studies on how mobile technology has created impact at the
grass-root level.

CASE STUDY
RUDI Sandesha Vyavhara (RSV) - Women empowerment,
digital literacy and livelihood enhancement
The project is based on Gandhi's principles of the self-sustained
economy that address the demands of the marginal farmers as
well as the food security concerns of rural households in a
sustainable manner. It was conceptualised to address the
challenges faced by RUDIbens (rural women) in approaching
customers and delivering the ordered products to customers in
timely manners. RUDI Sandesha Vyavhara (RSV) provides a
simple technology solution to these grassroots saleswomen for
placing orders, tracking inventory and managing their
businesses efficiently by just using their smart phones, thereby
leading to greater sales and income opportunities. It also helps
in to streamline their work and increase their productivity.

Coverage: Started from 10 districts (Anand, Surendernagar,
Sabarkantha, Patan, Kutchh, Vadodara, Mehsana, Ahmedabad
rural, Ahmedabad urban and Gandhinagar) of Gujarat and
expanded to Uttar Pradesh, Madhya Pradesh and Rajasthan in
the current year.
Implementation: The project is implemented by Mahila Sewa
Trust (MST) team under the guidance of Vodafone Idea CSR
team. The project activity is driven from Ahmedabad (MST
national office) with support of district team at the processing
centre. District team provide necessary support and guidance
to master trainers and in turn master trainers provide guidance
to RUDIbens. This being a technology driven project, regular
training/refresher training and handholding support is
provided to the last mile of the implementation team including
RUDIbens.
Impact: The project has enabled around 4400 RUDIbens using
the RSV for placing orders of RUDI products and getting the
opportunity of increasing their income through incentive on
sales of these products. The project has successfully benefitted
1.5 lakh+ people directly and indirectly.

Many grassroot level
RUDIbens have
become more
confident in their
selling skills, finance
management, gained
more respect from
their own
households and
village, transformed
into master trainers
and earn up to
`8,000 to 10,000 per
month from RUDI
sales incentives

TESTIMONIALS
"You cannot imagine the extent of
my happiness when I see my
children going to school, especially
my daughter. Many thanks to RSV
project who trained me as a
Rudiben and provided me an
alternative employment
opportunity to earn good income
by selling Rudi products. I earn
enough to pay my children's school
fees. I appreciate the RSV project
which made my children's future
bright and secure!"
—Dhuliben,
Arrvalli district
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"After joining RUDI, I realised that
my capacity has increased, from
mere savings group member to an
entrepreneur. Now, I use the
application - Rudi Sandesha
Vyavahar to enhance my sales. I
had never seen a mobile phone
before but now I have a tablet
phone, through which I track my
orders & maintain my records. I
saw a change in myself. My family
members and my husband are
proud to see me so capable."
—Ramilaen,
Anand district

By clicking on one button I can
place my order. I am a proud
Rudiben of my village. By selling
Rudi products, I get incentive
which is more than my regular
income. Not only am I able to
provide my family with basic
necessities, I was also able to pay
off my loans and get back my
jewellery, mortgaged earlier. I even
manage to earn more than my
husband! I am lucky to have a
supportive family and SEWA."

"After my studies, I joined a local
dispensary as a technician. But I
had a strong desire to contribute to
society in a more meaningful way.
I was introduced to Vodafone Idea
CSR's ongoing health programme
being run in collaboration with
local health authorities. I joined
the initiative and within a year
have screened more than 3,200
children and other community
members through door to door
visits.”

—Jashuben,
Surendranagar district

—Rajkumar,,
Peddakothapally village, Telangana

106-111-Vodafone-new.qxd

6/13/2020

2:14 PM

Page 7

The current phase of CSR
in India is transformational
It is believed that both, the company as well as the
community benefit from the CSR activities and initiatives
undertaken. But do you subscribe to this theory?
CSR benefits are manifold. In addition to communities and
organisations, CSR builds critical social capital, an
imperative precursor to wider social change. CSR connects
the company directly with the communities. The varied
activities undertaken via CSR drive positive change and
catalyse solutions to specific social issues. Currently, CSR
governed by Section 135 of the Company Act, 2013 excludes
activities related to its normal course of business.

P Balaji, director,
Vodafone Foundation
& chief regulatory
and corporate affairs
officer, Vodafone Idea
Limited, talks about
how the organisation
is dedicated to serve
the underserved and
unreached

Can you discuss your company's CSR journey?
Serving the underserved, unreached and mainstreaming
underprivileged is deeply engrained in Vodafone Idea
Limited and in both our promoters i.e. Aditya Birla Group
and Vodafone Group. Our commitment to the social sector is
an integral part of our mission statement - ‘Be the most
respected company by leveraging technology and purposeful
innovation to catalyse social prosperity, digital literacy and
inclusivity’.
Post-merger, we diligently evaluated our portfolio on the
basis of scalability, reach, engagement, use of technology, etc.
and focussed our CSR projects on education, health,
livelihood and empowerment. Subsequently, we have built a
strong portfolio that aligns well with UN defined Sustainable
Development Goals and development priorities of
communities.
Today, our CSR activities are positively impacting 70 lakh
people - almost half of them women. We have reached out to
almost 4000 villages, 7000 schools and engaged 10 lakh
children.
What are the key focus areas of your company's CSR
activities?
Our CSR efforts are focused on critical social enablers education, healthcare, livelihood & women empowerment.
We drive transformation via projects of scale positively
impacting lives of millions. We use advances in technology
and the near ubiquitous reach of the mobile phone to create
innovative solutions and solve real-life problems in each of
our focus sectors.
We enhance learning outcomes amongst students,
capacitate teachers, improve access to education and
encourage retention by facilitating scholarships. We also
provide economical diagnostic services in underserved

communities, reduce the gender gap, enhance digital and
financial literacy.
What is your CSR team's strength?
We have an agile, dedicated and experienced team to manage
CSR. They conceptualise, design and manage the CSR
projects also ensure monitoring, compliance, and impact
assessment of each project. As our CSR projects are
implemented on-ground via implementation
partners/NGOs, the CSR team identifies the right execution
partner for each project with due diligence, provides
requisite support to develop project proposals, manages the
entire grant process, and supports project monitoring &
reporting.
What is your opinion of the current phase of CSR in
India? What are the main challenges that the field is
facing?
I see the current phase as transitory. Over the last five
years, more than INR 50,000 crore has been cumulatively
invested by the corporate sector towards it. All involved
stakeholders- corporates, consultants, implementation
partners, NGOs representing communities, the
government as well as local administration have learnt a
lot. These collective learnings are helping fine tune
implementation, reporting and compliance.
The challenge is geographic concentration; at present
around 40% of all CSR initiatives are concentrated in
developed states (Maharashtra, Karnataka, Gujarat, Tamil
Nadu, etc.). CSR footprint is just around 10% in states like
Bihar, Uttar Pradesh, Odisha, Chhattisgarh, Madhya
Pradesh, which are comparatively underdeveloped and
hence need more CSR support.
For speedy and impactful implementation, a mechanism
of mutual cooperation between government administration
& corporates is much needed. This will help in better
understanding of the expected outcomes of each initiative
and avoid duplication. We need to progress from traditional
methods of implementation to technology driven solutions
for redressal of socio-economic issues. This will amplify the
scale, reduce time and enhance impact.
CSR activities should be better aligned and integrated
with Government/local administration systems. To
maximise, they should complement and upscale
government initiatives rather than create a parallel system
and duplicate efforts.

CSR will become an integral part of corporate
governance and its voice will resonate deep in boardroom
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CSR is a way businesses are managed across the globe to bring about an overall positive impact on
the communities, societies, cultures and environments in which they operate. The fundamentals
of CSR rest on the fact that not only public policy, but even corporates should be responsible to
address social issues. Indian entrepreneurs are aware of social responsibility as an important
segment of their business activity. Therefore, a participation is expected from the companies to
deal with the challenges and issues looked after to a certain extent by the states. The Economic
Times CSR Compendium – Touching Lives is an assortment of such profiles that highlights the CSR
efforts undertaken by various corporate houses – their commitment to that nation.

Apart from the corporate CSR profiles, The Compendium also features thought-provoking and
inspirational articles by social experts.

TIMES CSR IMPACTING SOCIAL GOOD
Times CSR is a specialised vertical, focussing on conceptualising and executing innovative and
unique projects in CSR space. We work to analyse the social impact of CSR projects through the
use of The Times Group media assets, while at the same time enable corporates to drive
meaningful engagement with different stakeholders. We also work to provide thought leadership
in this emerging, important sector. This Compendium is an endeavour in this direction..
Reach us at: timescsr@timesgroup.com
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CSR COMPENDIUM 2020

The Compendium, fourth in series, put together by The Economic Times, India's leading financial
daily outlines the CSR initiatives that companies like ONGC, HPE, Aditya Birla Group, Vodafone,
PepsiCo, Hero MotoCorp and NSDC, among others, have put into operation. The work ranges from
ensuring education to the underprivileged, healthcare to the needy, rehabilitation and settlement
of communities, sanitation, road safety programmes to large-scale immunisation and setting up
sustainable livelihood programmes.

The Enablers
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Goodness is the only investment
that never fails.
-Henry David Thorea

